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BBELOEHUE

MpoaymaHHbIA noaxoa K LEeHOOOpasoBaHWIO SBMASETCS OOHUM U3  BaKHEWLUMX
KOHKYPEHTHbIX MPENMYLLECTB KOMMNaHMM Ha pblHKe npodeccuoHanbHbix ycnyr. C
OfHOW CTOPOHbI OBOCHOBAaHHbIE LEHbI MPUBNEKAKT KIMEHTOB, a C Apyron —
OTNaXeHHbIN OI4XETHBIA NPOLECC MO3BOMSIET LOCTOBEPHO OLUEHMBATb OOBLEMbI

3aTtpar n obecrneymBaTtb ONTUManbHbIA YpoBEHb NPUOBLINIEHOCTH.

MHorve komnaHuuM npoBOAAT OHOXETMPOBaHME MNPOEKTOB CPEACTBAMM LUNPOKO
pacnpocTpaHéHHon nporpammbl  Microsoft Excel. OHa nosBonsieT cocTtaBnaTb
CINOXHbIE CMEThI PacxofoB ¢ pa3bMBKON No 3Tanam paboT, yU4ETOM UX TPYAOEMKOCTH,
CTaBOK COTPYAHMKOB W APYrMx BadkHbIX napameTpoB. OfHako Takoil nogxod He
MO3BONSIET OTCMEXMBaTb WCMOMHEHNE OHAXETOB, CBOEBPEMEHHO OOHapyXuBaTb
OTKIIOHEHMS1 OT NepBOHa4YanbHOro OMXKETHOro NnaHa M onepaTtMBHO NPUHMMATb

KOPPEKTMPYIOLLME MEPbI MO CHKEHMNIO N3OEePXKEK UNN NEPECMOTPY LiEH.

CneunanusmpoBaHHbli  mMogynb  «brogxetuposaHue»  cuctembl  ProjectMate
npefHasHavyeH AN pelleHns NOMHOro cnekTpa 3agadv no GHoAKETHOMY yrnpaBneHuio
NPOEKTHOW UMW CEPBUCHON AEATENbHOCTbIO KOMMaHuu cdpepbl npodeccuoHanbHbIX
ycnyr. CocTtaBneHne O6wopxera CpeacTBaMy [AHHOTO  MOAYMA He  CroXHee
aHanorumyHow onepauun B Excel: no Tomy xe npuHUMNy cHavana BblgensalTcH
rpynnbl paboT, a 3arem CoCTaBnseTcd nnaH camux paboT, ykasblBaeTcs WUX
TPYAOEMKOCTb, CTaBKW WCMOMHWUTENEen u gpyrue napameTpbl. B cucteme moxer
3ajaBaTbCH A0 YETbIPEX LeneBbiX nokasarenen (Buabl AeATENbHOCTU, UCMOMHUTENM,
CTaBKku, KBanudukauum), cryxalimnx Ans CONOCTaBNEHNS NMaHOBbLIX U hakTUYeCKmX

OaHHbIX.

Ha stane cornacoBaHus C 3aKa34nkom OrofXeT npeobpasyeTcs K NPUBbIYHOMY BUAY
TabnuyHoro gokymeHTa Excel ¢ BO3MOXHOCTbIO OTOOpaXKeHWs kaneH4apHOro nnaHa
paboT n ynpoleHHon guarpammbl MaHTTa. TexHonorns HacTpavBaeMbixX LLABNOHOB
NO3BONSAET CaMOCTOSTENbHO OMOPMMATL nNevaTtHble opMbl  GOAXETOB B
COOTBETCTBMM C KOPMOPATUBHBLIM CTUIIEM MYTEM pasMeLLeHUs NIOroTuna KoMMnaHum u
apyron rpadukn, a Takke W3MEHEHWS pacnofioXeHus noren Wu TEeKCTOBOro

0POPMIEHNS.

Ha aTane oTcnexuBaHus UCMNOMHEHUS cneyuanbHas cuctema cemadopoB No3BonseT
C oOpHOro B3rMsiAa OUeHMBaTb TekKyllee TMOoMnoXeHne Aen no  Kaxaomy u3
conpoBoxgaemblx OrogxeToB. [daHHble rpaduyeckue ykasatenu npuHUMatoT

3€NéHbIN, XENTbI WM KpacHbI LBET B 3aBMCUMOCTW OT TOro, Haxo4uTcsa nn

BBEOEHUE
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OTCNEXMBaEMbIii NapamMeTp HUXKE YCTaHOBMEHHOW AOMYCTUMON rpaHuLbl, BRMIOTHYLO
npubnnxaeTcs K HEN unu npesbILaeT eé. bnarogapst 3aTomy pykoBOAWTENb NPOEKTOB
Unu KOHTponép OrmKeTa KMMeEET BO3MOXHOCTb obpallaTe nepBooYepeHoe
BHUMaHNe Ha Te OwaXeTbl, MO KOTOPbIM cucTema cemMadopoB BblOaéT
npeaynpexaatlme CcurHanbl, W OMnepaTMBHO pearnpoBaTb Ha OTKIOHEHUS OT

3anfiaHNpPOBaHHOIO xXxoA4a UCMNoNHEHNA Oropxera.

Mbkas cuctema HacTpoek NO3BOMAET NPOBOANUTL OHOAKETUPOBAHME KaK MPOEKTOB,
Tak n cepsucos. [log NPoOeKToM B AaHHOM Cryyae MOHWMAETCH AEATENbHOCTb B
pamKax Knaccu4yeckol METOAOoMOornn — C YETKO MOCTaBMEHHbIMU CPOKaMM, Lenbio U1
BblAENEHHbIMU Ha €& OOCTUXEHMEe pecypcamu, — B TO XXe BPEMS Nop CEpPBUCOM
nogpasymeBaeTcsi 06CNyXNBaHNE KNWEHTa Ha PErynspHON OCHOBE, KaK, Hanpumep,
3TO MMeeT MeCTO B Cryyae BHelwHero Oyxrantepckoro obcnyxusaHus. B
BOMbLUMHCTBE CrlyYyaeB CepBUCHI ONSIauMBalOTCA MO MoAenu «aboHeHTcKkasa nnarta 3a

exemecdayHoe O6CJ'Iy)KI/IBaH ne».,

MnaHumpoBaHne cepBUCHBIX 3aTpaT OObIYHO MPOU3BOAMTCA NYTEM pasbueHus
exemecsyHoro ob6béma paboT Ha TUMOBbIE oOnepauuu, YykasaHus BUOOB
OEATENBHOCTU UM HEOOXOAMMBIX KBanudukauuwin ucnonHutenein. B atom cnyyae
utoroBass CTOMMOCTb  OOCMyXMBaHUS  OMpefensieTcs  4YacoBblMM  CTaBKamu
crneunanucTtoB W TPyAoOEMKOCTbo onepauui. B ProjectMate nnaHuposanme
aboHeHTCKOro  oBCnyXMBaHMS  NPOU3BOAWUTCA NPW  MOMOLUM  NEPUOAUYECKUX
OrogxeToB. TakoW AOKYMEHT COCTaBMSIETCS Ha ONpefenéHHbIn pacyéTHbI nepuog
(4ale Bcero Ha Mecsil), MO 3aBEPLUEHNIO KOTOPOro KMUEHTY BLICTABMSIETCA CYET 3a
OKasaHHble ycryru, a cuctema asToMaTuyeckn OpMUPYET HOBLIA OoaxeT Ha
cnegyowmin  nepvod. [lo ymonuyaHuio HOBbIA OIOAXKET NOBTOPSIET CTPYKTYPY
npeablayLlero, ogHako nepeq yTBepXXAeHWEM B HEro MOryT BHOCUTLCSt HEObXxoauMble

ncnpaeneHns.

B wmogyne «bBrogxetrmpoBaHne» npefycMoTpeHa BO3MOXHOCTb — MPUMEHEHUS
WabnoHoB TUMOBbLIX OOOXETOB, a Takke (OPMUPOBAHWUS HOBLIX AOKYMEHTOB MO
obpasLy cosgaBaBLLUXCS paHee. Takum obpasom, NOBTOPHOE UCMONb30BaHWE onbiTa
Ha 3Tane co3gaHWsi HOBbIX MPOEKTOB MO3BOMISIET B 3HAYMTENbHOW Mepe YCKOpUTb

npoueanypy OropxeTHoro nnaHupoBaHUA 1 MNOBbLICUTb €& TOYHOCTb.

HacTosilmii AOKYMEHT npefHasHavyeH Ans (OUHAHCOBBLIX CMELManucToB, a Takke
pYKOBOAUTENEH MPOEKTOB, 3aHUMAlOLMXCSt BLOMKETHBIM YynpaBrieHMEM NPOEKTHON
nnn CepBI/ICHOI7I AeATernbHOCTbO KOMNaHUW. I'Iepe,u, €ro NnpovYTeHnemMm pekomMmeHayeTcs
O3HaKOMUTLCA C pykoBoacTBamu «OOllee onucaHne cuctembl» u «Pabota c

CUCTEMOW B pONnv PYKOBOAMUTENS NPOEKTOB».

BBEOEHVE
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YACTb 1.MPEABAPUTEJIbHbLIE CBEOEHUA

YTO NPEACTABNAET COBOU BIOMXET B PROJECTMATE?

Brodxem — [OKYMEHT, Onpedensitolinii nnaHvpyemble pacxofbl Mo peanusauun
NnpoeKkTa 3a ONpPeAEneHHbli BPEMEHHOW Nepunog, No3BoNsoWmMin BecT cbop AaHHbIX
0 hakTnyeckux 3aTparax No NPOEKTY U OTCMEXUBATb NaH-pakTHbIE OTKMOHEHMS. B
ProjectMate npucyTCTBYIOT [ABa B3aUMOUCKIOYAKOLWMX MeXaHu3mMa OgKeTHOro
nnaHNpoBaHWSA: MpPWM MOMOLM OOKYMEHTOB Tuna «OlogxeT» W 3ajad, kaxaas us
KOTOpbiX obnagaet CcoOOCTBEHHbIM OHMKETOM, OPMUPYIOWMMCA Ha OCHOBE
Tpygosatpar M CTaBOK ucnonHuTenen (nogpobHee, cMm. pasgen Boibop criocoba

6100)XemHO20 rnnaHUposaHus).
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@aiin  lMpaeka Bwa Mepeittn  [eiictemsa Cnpaeka
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OBuwme  YuactHukm Mopyuwerma  forcsop  Bunauwr  Mpaiic-auer Kanekynagum  Akter Cueta Bpewma =

kel Coxpams v 3akphiTs
e

¥ OTKPLIT. B NPOEKT MOryT BbiTh 33HECEHBI 3aMMCM 0 BPEMEHI 1M 33TPaTAX.

Bj e = jen )

Qaiin  [paeka Bwg [Mepeitn  [Jeiictens  Cnpaska

kel Coparsme wsanpnms | S 18 PRI D! [ e EFA LS

Mapam. pabor  [Mapam. zatpat  [lepecuer [pynnei paGotr [pynneizatpat  PaBoter  3atpatel =
WenonaeTcA. HeoBxoauM KOHTPons ManonHeHus BiogreTa.
Inpoem; /f0DMAMIECKDS CONDOBOMEHME KOMMEDUECKOR 1EATENLHOCTM KOMMEHUA CAHTED|

iBa NEPUO ... !|2011: AsrycT |'| HeT koHesHoi oath!

BtoaseT Ha 2011, Asryct (McnonHseTos)

PaboThl

MnaH: 180 000,00 RUB
C noanpoexTamnm; _ RUB

3aTpaTel

Mepecyet

(]

2 I
|\_ MepuogwsocTs | |nocneaH. AeHs Wnons308aTs:

MocneaHui:

=]

BanmoTa: RUB

CReayoumil: HAC: 18,00%,

daxT

[7] HanomiTs o nepecueTe Mnan

TpyaosaTparsl: 40,00] yjyac, yjuac,

RUB U

HAC (18,00%): 32400,00 RUB 0,00 pUB

OTKpBITE I CTOMMOCTb! 180 000,00| RUB

MepecsHTath

WenonkuTs Wrora cHAC: 212 400,00| RUB 0,00) pUB
SaTpaThl: RUB 0,00 RUB

2011, Vions WanonHeH
RUB

RUB 0,00 pus

HAC (18,00%): RUB

Wroro cHAC:

i KonTakThl... Kateropwm...

[nsa coctaBneHus GlogxeTa NPOEKT AOMKEH YAOBNETBOPATL CIEAYIOWUM YCINOBUSAM:

e Vmetb Tn PaGoTa no goroBopam;
e He cogepxaTb MCNONHAKOLMNXCA 3a4au.

YACTb 1. MPEABAPUTENbHLIE CBEJEHUA 7
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Ha Bknagke kapTouku npoekTa BrogkeT oTpaxaloTcs MnaHoBble U hakTuyeckue
nokasaTenu MPOekTHbIX 3aTpaT. HaxaTtne Ha kHonky [lononHuTenbHO > OTKPbITb
No3BOMAET NepeiTy K KapToduke GroakeTa, MNOCMEeaHssl B CBOK OYepedb COOepXXUT
CCbINIKy Ha cBs3aHHbIi NpoekT (none FMpoeKT), MNO3BOMAKLIYI OTKPbITb €ro Mo

[ABOMHOMY LLENYKY MbILLK.

2 Avicom ProjectMate 6.0 (=@ =]
Qaiin  Mpaska Bug TMepeiitn  [eficrans  Cepenc  Cnpaska
’ — — — - R -
Doz 3 905 IS XIRUE )0 s (G rm[H 25
“ID -] /pasro [l nowee || Quncnims x
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7] Noamowm xorTponen =
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HE ® Hesano
¥ i [1 ©/Koa npoexra Mepon Bpew... | Bpews, ... |Paforsl, ... Pafiotel.. |3atpar.. | 3ampatel.. |Banota ) Mo scemy npoexTy
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] Awrep 2011, Mapt 31,00 0,00  265500,00 0,00 20000,00 0,00 RUB @ He sawo
4 cramep 2011, Asrycr 0,00 0,00 0,00 0,00 0,00 0,00 RUB @ Yeprosic
/| Espotparcs 2011, Asrycr 0,00 0,00 0,00 0,00 0,00 0,00 RUB © WeonnseTca
© Weronren
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=
[fec2) H
~Lietp saTpar ———————————————
@ He samro
© Vs ek
(He yazar) [+
~roa
© He samto
@ Texywwiiron
) Mpowneii roa
" wypuan ks
¢ |01.01.2009 -
1 Mopysenna i
2] npoekTol
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CosgaHHble GraXeTbl NepeYncnsaTCs B OTAENbHOM pasgene cuctembl BrogxkeTbl.

BIOMXETUPOBAHMUE NMPOEKTOB U CEPBUCOB

Bce npoekTbl, BegyLimeca B KOMNaHMAX cdepbl NpodecCcuoHanbHbIX YCyr, MOXHO

pas3fennTb Ha ABa OCHOBHbIX Buaa:

e PasoBble NPOEKThI;

e [IpoekTbl N0 aDOHEHTCKOMY 0BCNyXNBaHNIO (CEPBUCHI).

Ons

COOTBETCTBYHOLLMIA TUN BlogkeTa:

KaXgoMm U3 pacCMOTpPeHHbIX kaTeropuin B ProjectMate npegycmoTpeH

Brodxxem no ecemy npoekmy. ®dopmMupoBaHMe Takoro GoaxeTa

LenecoobpasHo AN pa3oBbIX UMW KPATKOCPOUYHbBIX NPOEKTOB.

YACTb 1. MPEABAPUTENbHLIE CBEJEHUA
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e [lepuoduyeckuli 6rodxem. Takol [OKYMEHT COCTaBnsieTcs  Ha
onpeAenéHHbIi pacy&THbI Nepuos (Yalle BCEro Ha Mecsl), Mo 3aBepLUEHUIo
KOTOPOro KIMEHTY BbLICTABMSETCA CYET 3a OKal3aHHble YCnyru, a cuctema
aBTOMaTn4eckn opMUPYET HOBbI OlOgXeT Ha cnepyowwii nepuog. Mo
YyMOMUYaHWo HOBbIN GIOAXET MOBTOPSIET CTPYKTYPY NpeAblAyLLero, OAHaKo
nepeg yTBEPXAEHNEM B HEFO MOTYT BHOCUTbCS HEOBXO4MMbIE UCMPABIEHUS.

I'Iepmo,u,mqecme OropkeTbl BonbLUe NOAXOAAT ANS nnaHnpoBaHMA CcepBnUCOB.

Mepuoguyecknin BrogkeT MOXET opmupoBaTbes Yepes kaxabin Mecsu, KBapTan,
Monyrogme unu MNop. Hayanom Takoro 6rogxeTa He MOXET ABMATLCA NPOU3BONbHAsS
JaTta, K npumepy, exeMecsuHbll OroaxeT Henb3da dopmMupoBaTb B npegenax
5 aHBapst — 5 dpeBpana — 5anpena 2012r. n T. 4. Ero BpemeHHble pamku Bcerga
ONpepensaloTCs gataMu  Havana W OKOHYaHWs  BbibpaHHOro nepuoga, B
paccmaTtpuBaemMom Mpumepe TakoBbIMU ABMNSAIOTCA NepBble Yncna COOTBETCTBYHOLLMNX

mecsueB (1 aHBapst — 1 dpeBpans — 1 anpens 2012 r.).

MpPoEeKT MOXET UMETb TOMbKO OAUH OEWCTBYIOLWUIA MNEePUOAUYECKUA BHOLXKET, T. €.
HOBbIN MEPUOAUYECKNA [LOKYMEHT He MOXeT OblTb co3gaH [0 3aBepLueHusi
npeablaywiero. Kpome ToOro, BpeMeHHble paMku HOBOro Ologera He MoryT
nepecekaTbCsi C BPEMEHHbIMU pamkamu Glogkerta, cosgaHHoro paHee. Hanpumep,
cucTemMa He No3BOMNUT Co3aaThb BHoAXKET Ha MepBblii KBapTan, ecnu paHee yxe Obinu

co3gaHbl 6rogKeThl Ha Mecsilbl, KOTOpPbIE€ BXOAAT B 3TOT KBapTarn.

MpoekTt
Tekywas
I /,JIR* /,JIR* para //A* A A

BiogxeT Hajuionb | BrogxeT Ha aBryct

01.05.12

T
m. M m. M m. A
T T T T T N>
'

01.06.12 01.07.12 01.08.12 01.09.12 01.10.12 Bpewms

Cos0aHue nepuoduyeckux 6100xemos

PaccmoTtpum nprvmep paboTbl ¢ exemecsuHbiMu OrompxkeTamu, Oepyiumun CcBoé
Hauano c gatbl 01.05.12. MNepBbI nepuoguuecknii GroaxeT ByaeT COCTaBneH Ha Ma,
M BCE 3anncu O BPEMEHW W 3aTpaTtax, OTHECEHHble B 3TOM MecCsile Ha JaHHbINA
NPOEKT, BHECYT BKNag B ero daktnyeckume nokasatenu. Npu 3akpbitun Grogxeta B
KOHLE Mecsiua cuctema cosgacT GHOXKET Ha UIHb CO CTPYKTYPOW 3akpbiBaeMOro
JokymeHTa. ExxemecsuHoe chopmupoBaHue 6rogxeToB ByoeT npogomKkaTbCs BnoTh
[0 BbIMONMHEHUS OAHOrO W3 YCMOBU/A OKOHYaHWS MOBTOPEHWA (CM. HUXe pasgen

Cos0aHue Ho8020 brodxema).
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BNOXEHHOCTb BIOKETOB

MpoekTbl ProjectMate moryT pasgensatbcs Ha NoAnNpoeKkThl, 06pasys nepapxmyeckyro

CTPYKTYpY. BroaeTbl Takux NPOeKToB Takxke 0bpasyoT AepeBO OOBHEKTOB, B KOTOPOM

B [JOKYMEHTaxX BepXHero ypoBHS (podumenbckux 6rodxemax) y4uTbIBAOTCS Kak

CcobBCTBEHHbIE NOKasaTenu, Tak U AaHHbIE BCeX BIoAXETOB, HaxXoAsALWMXCA NO Aepesy

HUXe (eslokeHHbIX 6rodxemoe). PacnonoxeHHblii B caMoM Hadane Aaepesa

OropKeT HasbiBaeTcs KOpHe8bIM 6rodxemom.

Mpoekr L'.z’]j

Bogwet

3anpoc \_/a

Yenyra g

3aTtpathl

11

MNpoekt Eﬂ;l

Brogwet

BrogweT 3arpartel
o=
Mpoexkt Lﬂj 3aneka Ll.LI,_llJ
Brogmer 3artpaTel

;o s o
S8 S8 S

lMpuryun ¢gpopmuposaHusi obuieeo brodxxema 8 uepapxudyeckoli cmpykmype

B8/10KeHHbIX MPpOoeKmoes

OGLyMii NNaHOBLIA N hakTUYECKNH BIOAKET BEpXHEYPOBHErO NPOoeKTa CkrnafblBaeTcs

13 GIOKETOB BCEX MOAMPOEKTOB, a TakXe CTOMMOCTW BCEX YCIyr, 3aSBOK, MOPYYeHUit

1 3anpocoB TekyLlero npoekTa. lNpu 3TOM nokasaTenn HUKHEeYPOBHEBLIX BIOMKETOB

npeacTaBnarTCA TOJIbKO UTOrOBbIMU CyMMaMu 6e3 getanusauuun no JIUHUSAM (CM.

pasgen CeodHble nokasameru 6100xema).

\}@ Umobb! 6bimb KOPPEKMHO yYMEHHbLIM 8 POOUMENIbCKOM OOKYMeHme
\: /} 8/10XXKEHHbIl 60d0xem Oo/mkeH O6bimb € HUM OOHO20 muna
(mepuoduyveckuli unu no eceMy npoekmy), a, 6 cry4ae
nepuoduyeckux 6rdxemos, — makke umMemb cosnadarouul

nepuod.

YACTb 1. MPEABAPUTENbHLIE CBEJEHUA 10
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YACTb 2.NMPEABAPUTENbHbLIE HACTPOUKMU

BbIBOP CNOCOEBA BIOXXETHOIO NNAHUPOBAHUA

B ProjectMate ynpaBneHue OGrogxeramy MNPOEKTOB MOXET OCYLLUECTBNATHCA
B3aUMOWUCKIIOYaOLWMMK CpeacTBamMmn OBYX MOAynen: «YnpaBneHus 3agadamu» u
«BrogxeTnpoBaHue». bBrogxeTMpoBaHne No 3agadam BMUCLIBAETCS B KNACCUYECKUN
NOAXOA K MPOEKTHOMY YMNpPaBMEHU0 1 MOAXOAWUT B NEPBYD Ovepedb ANst CMOXHbIX
MPOEKTOB, COCTOSALUMX U3 BONbLUOro KONMMYECTBA YETKMX B3aMMOCBSI3aHHbIX 3TanoB,
KOTOpblE€ OCYLLUECTBMSIIOTCS B YCMOBUAX BbICOKOW MPOrHO3UPYEMOCTU BHELLHUX
obcrostenbcTB. Mogynb GrogxeTnpoBaHus npegoctaenset 6onee rubkme n npocTble
B UCMONb30BaHUM CPEACTBA, KOTOPbIE MOrYT YCMELIHO MPUMEHSTbCA B TPYAHO

dopmanumayembix NPoeKTax 1 Nnpu BbICOKOW CTENEHU BHELLHEN Heonpeaené&HHOCTHU.

L'j Mapamerpel @

PacueTel | KaneHaape | JwcnopT | OnoBeww.eHla | i

Obwe | Bpema [ 3aTpaTel

MNpoekTel

[C] OnoBewaTs o NpeBLILEHN HEKTHUECKMK TPYOOSATPAT HAA MAHHPYEMEIMA

Tun NpoEKTa NO YMOMYEHWID: |PanTa no AoroBopaM |' |

CKPYrAEHME 3aMWCEN 0 BDEMEHM MPOEKTA

MHTepBan, MuH: |6 |'| Crpyrnenwe: |Beepx |-|

ChHxpoHMzawA ¢ Microsoft Project

[E PazpewsaTs CMHXPOHWSMPOESTE OTMNPEENEHHEIE HE YTEEPHLEHUE 3aMMCH 0 BPEMEHM
Mnone30BaTe ANA 3208HMIA N0 NPOSKTaM

3agaqmn

SaAEkM 1
MapaMeTpbl Aorosopa

MpumenaTe HOC

rp].l'I'II'IMDDBBTb 3aMCi B KanbkKyNAWARX Mo MMONHATENKD, A8TE 1M TEME

[C] OrofipaaTs BMALI AEATENLHOCTI NPW SKCMOPTE Mo WaBnoHy «0TueT

IPYNNMPOBaTD BKN. KANBKYNALMM: Mo MToroBLIM CYMMaM |- |
BtonxeTHpoOBaHHe
Wonone3oeaTe GloAMETHPOBAHWE NPOSKTOB 2

[lBa faHHbIX MexaHu3Ma MOXHO 3a4eicTBoBaTb Npu nomowm rnobanbHbiX dnaros
«Acnonb3oBatb Ans 3agaHui no npoektam — 3agjadn» (1) n «brogxetnposaHne —

Ucnonb3oBaTh GIOAKETUPOBAHWE MPOEKTOB» (2), PacnofIOKEHHbIX Ha BKMNagke

YACTb 2. MPEABAPUTENLHLIE HACTPOWKN 11
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MpoekTbl OkHa C MapaMeTpaMu CcUCTEMbl (MYHKT OCHOBHOrO MeHio CepBuc >

MapameTphbl).

lMpy OAQHOBPEMEHHO YCTaAHOBMEHHbIX narax Ha KapTodkax npoekToB OyayT
JOCTynHbI cpady obe Bknagku: Bromker u 3apaum (Bknagka 3agaum nNo yMOnyYaHuo
CKpbITa, AN eé OTOBpaxeHUs CrieayeT HaxXaTb KHOMKy k¢ mpaBoro kpasi naHenw

BKNagokK n Bbl6paTb COOTBETCTBYHOLLMIA NYHKT KOHTEKCTHOIO MeHIO).

b
il \ Conposoxgerne Gyxrantepckoro yuéra komnanum MOK-MapThép - MNpoext E\E\

@aitn  [paska Bwg [epeiitn  defictewn  Cnpaeka
kel Coxpamume nzakpeme | Sy |3 L) i @
OBwme  YyacTHHEW Moanpoektel Mopydeduas  Joroscp Buanwdr  TMpadc-nucr o

YepHosuk, [NA Ha4ana paboT TpebyeTon yTEEpAWTE NPOEKT.

BrogweT DTDSDEDKEIET ofbken 3aTpaT, HeobxoauMeIx ans YCNEWHoro 4oCcTHAEHMA UEnK NpoekTa. Bel moxeTe
COCTEBWTE DIOMKET Ha HEKEITCIprIT‘I nepKron BPeMEHH MK Ha BECk NPOSKT B LenoM, BnocnencTerY BosMomHo
ONEPATHEHOE M HarnAQHOE OTCNEXHMBaHWE dJEIKTW-IED(MX nokazaTensd BloaweTa, a Takoke rubkan KOoppekUHA
WCXOOHOMD NNaHa 3aTpaTt.

Bud eknadku Brodxem KapmoyKu npoekma, rno Komopomy ewé He bbii1 cocmaessieH
6ro0xem unu co3daHbl 3adaqu

Beibop cnocoba OGHXKETHOrO MNNaHWPOBaHWA ONpPedenseTcs TeM, Kakon u3
MexaHU3MoB 6y,u,eT 3a,D,eI7ICTBOBaH nepBbIM. ,D,J'IFl ncnonb3oBaHuA Moayns
BHOAKETMPOBAHUS HAXMUTE KHOMKY Co3aaTh GrofXeT Ha BKNaAKe KAPTOYKM NpoekTa
Brogxert. Mocrne coxpaHeHWs 3TOro AOKYMeEHTa cucteMa yxe He Oyaer nossBonsiTb
cos3aaBaTb HOBble 3ajadnM No npoekTy. B cBoi ouepeab cosgaHne 3agady c
coOCcTBEHHBIMM BrogXXeTaMy NpUBEAET K TOMY, YTO Ha Bknaake Bromxker ncuesHer
kHornka Co3paTb GlOAXKEeT U CTaHyT oTobpaxkaTbCsi CBOAHbIE MoKasaTenu Mo
3agadam. MNpu 3aBepLUeHNM BCEX aKTUBHbIX 3adadv Bknagka BromkeT npumer Bug,
NnpeAcTaBreHHbIl Ha puUcyHKe Bblle. B Takom cnyyae npoekT Gyner ponyckaTtb

CO34aHuNe HOBbIX BHOKETOB.

YACTb 2. MPEABAPUTENLHLIE HACTPOWKN 12
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YNPABNEHUE JOCTYNOM K BIO[DKETAM

[Onsa nosbiweHns 6GesonacHocTn n ygobctBa pabotel B ProjectMate npumeHsietcs
poneBasi Mogenb. Kaxpaas ponb npeacrtaensieT coboit Habop aneMeHTapHbIX NpaB Ha
JOCTYN K ONPeAEenéHHbIM pasfenam CucTeMbl unu Ha paboTy C onpeaenéHHbIMM
o6bekTaMmn, B COBOKYMHOCTM MO3BOMSIOWMX COTPYAHUKY BbINOMHSATbL CBOM paboune
06s3aHHoCTU. 3a paboTy c modynem OoOXeTMPOBaHNA OTBETCTBEHHLI CregyoLime

npasa:

e ManageAllBudgets — npocmoTp, cosgaHue n pegaktupoBaHune 61o0aKeToB no

BCEM MPOEKTamM B CUCTEME.

e ManageBudget — npocmoTtp, cosgaHve u pegakTupoBaHue OOOXETOB MO

npoekTam, B KOTOPbIX TEKYLLWIA NONb3oBaTeNb ABMASETCH pyKOBOAUTENEM.

e CanBeBudgetSupervisor — npaBo, o6o03HauawLwee, YTO [AaHHbIA
nonb3oBaTenb MOXET OblTb HazHa4YeH KOHTponépom Brogxeta. MNpu nomoLym
OaHHON BO3MOXHOCTW PYKOBOAMUTENb NPOEKTa MOXET AENernposaTtb Apyromy
COTPYAHUKY OTBETCTBEHHOCTb 3a OTCNeXusaHue xoaa UCNONHEeHUA 6ro,u,>|<eTa.
KoHTponép ob6napgaer nonHbiM Habopom nomHomouuii no pabote C

OrogpKETOM.

Mo ymonuaHuto npaso ManageAllBudgets npepoctaensietca coTpygHukam cC
ponsmu PykoBoautenb n PuHaHCOBbIA MeHemxep, a npaso ManageBudget —
PykoBoaurtento NpPOEKTOB, ®duHaHcoBOMy MeHeoxepy NPOEKTOB,
PykoBogutento n ®uHaHcoBomy MeHemkepy. [1py HeobxoaMMoCTn AaHHble Npasa
MOryT GbITb BbldaHbl KOHKPETHLIM NOMb30BaTENSAM UK Apyrum ponsm. MNogpobHee o
paboTe C porneBoi MOAENbIO 1 Ha3HavYeHnn npae cM. pykoBoacTBo Obwee onucaHue

cucmemabl.

1. MNpocmotp pokymeHTa «BromkeT». [NMpocmoTp gokymeHTa «bBrogxeTr» no
NPOEKTy paspelleH BCeM, KTO MOXET ero pedakTupoBaTb, a Takke

COTPYAHMKaM C nMpaBamMu NPocMoTpa (PMHAHCOBBLIX NOKasaTenen:
e ViewAllFinance — npocmoTp GtoaXeToB N0 BCEM NPOEKTaM;

e ViewFinance — npocmoTp OHOOXKETOB MO NPOEKTaM, rae TeKyLui

nonb3oBarenb ABNAeTCA y4aCTHUKOM.

2. PepakTupoBaHue Oroaxerta. [Ins pefakTupoBaHus Orogkera COTPYAHUK
JomkeH obnagatb npasom ManageBudgets, npvMeHsieMbiM COBMECTHO CO

cnegyoowmnmm 3-Ms npasamm:

YACTb 2. MPEABAPUTENLHLIE HACTPOWKN 13
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¢ ProjectManager — pepakTtupoBaHue GIOAXETOB BO BCEX MPOEKTaXx,

rae TeKyLWwuin nonb3oBaTenb ABNAETCH PYKOBOAUTENEM;

e ManageAllBudgets — pepaktnpoBaHne OIOLKETOB MO BCEM

NpPoeKTaM B CUCTEME;

e CanBeBudgetSupervisor — pegaktupoBaHue OwogxeToB, ANS

KOTOpPbIX TEKYLLWIA NOMb3oBaTENb ABNAETCHA KOHTPONEPOM.

Ha3HauyeHue KoHTponépa GroaxeTta. [na Toro 4Tobbl COTPYAHUK MOr BbIThb
HasHayeH KOHTponépom OwomxeTa, OH JAdomkeH obnagaTe NpPaBoM
CanBeBudgetSupervisor. 310 npaBo MCNoNb3yeTcs COBMECTHO C NpaBOM
ManageBudget. Mo ymonyaHunio um obnagalT COTPYAHWMKM C  pPonsmMu
PykoBoauTenb npoekToB, ®UHAHCOBbLIA MeHeAXep MNPOEKTOB,
PykoBogutens u ®uHaHCOBLIW MeHemxep. [na  HasHauyeHus
KOHTpONépom OrogxeTa COTpyAHWKA C  KakoW-nubo Apyroi  ponbio,
Heobxoammbl  cpady oba npasa: CanBeBudgetSupervisor u
ManageBudget.

MepecuéT nokaszatenen Oromxkera. [lepecyéT pokymeHTa «brogxer»

paspeLLeH BCEM, KTO MOXET PeAaKkTUpoBaTh ero, a Takke KOHTPONEpY.

Pa6orta ¢ wabnoHamu GrogxeToB. [1ns paboTbl ¢ WabnoHamu LOKYMeHTa
«brogxeTr» wucnonb3dyetrca otgensHoe npaso ManageBudgetTemplates,

KOTOpOe paspeLlaeT creayowne 4encTeus:
e CosgaHue, pegakTUpoBaHue 1 yaaneHue wWabrnoHoB 6roaXeToB;

e (Co3gaHue HOBOrO AOKyMeHTa «brogker» Ha OCHOBaHWW LiabrnoHa

Oroaxera;

e CosgaHve HoBoro wabnoHa 6wogxeTa Ha OCHOBaHWMW paHee

CcOo34aHHOoro LwabnoHa.

OTMM npaBoM no ymonyaHuwo ob6nagjatoT PykoBogouTeNnb MPOEKTOB 1
®duHaHCOBLIW MeHemxep. [Ins npefocTaBneHUss BO3MOXHOCTU paboTbl C
wabnoHamn Kakum-nmbo  ApyruM  coTpyaHMKam TpebyeTca  Hanuume

gononHutenbHoro npasa ManageBudget.

YACTb 2. MPEABAPUTENLHLIE HACTPOWKN 14
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YACTb 3.CO3O0AHUE HOBOI'O BIOMXETA

Ans 3anycka npouedypbl CO3AaHUS HOBOrO OloAxeTa HeobXoAuMO nepeiTu Ha
BKNaaky BromxeT kapTouku NpoekTa 1 HaxaTtb kHomnky Co3aaTb Gromker.

i : Hpuanueckoe conposoxggenne B3] womnanum Crankep - MNpoekT

Qaiin  [paeka Bwg [epefitn Jefictewn  Cnpaska
kel Coxpatums msakpsime | i |3, | L) XA e @

OBwme  YuacTHWEK nDp}"-IEHHH foroecp  Bunawnr  TMpaific-nucr  Kanekynagum

OTkpeIT. B NpoekT MoryT DbiTh 3aHECEHE! 3AMMOM O BPEMEHI 1M SETPaTax.

BHOOMET — AOKYMEHT, ONPEASNAKIWMA NNSHMPYEMEIE PACKOAE! HA ONPEAENEHHEI BPEMEHHOA NEPMOA W
NOZECNAOLWMIA, B NOCNELCTEMM, CPSEHMTE 3EMNNEHMPOBEHHEIE NOKAZETENM C haKTHISCKIMMM,

Cuctema otobpasnT npuBeTcTBEHHOE OKHO MacTepa co3aaHusa GlromxeTa, nocne

Yyero Bam Byaet npeanoxeHo BblbpaTk cnocob cosgaHus Grogxera:

MacTep cozganva Brogxera @
Nencrre
BrISEpHTE ONEP LMD COS03HWA »
Cozpnate

@ Hosblid BrogweT

() BromKeT no wafnoHy

| OtMeHa | | < Hazan " Nanee = 3aBEpWMTL

e HoBbin oromxeT. Co3gaHne HoBoro GroaKeta ¢ He3anonHEeHHbIMUY MOMSAMMU.

e bBrogxeT no paHee cozpaHHomMmy GromxkeTy. CosgaHue HoBoro Grogxera Ha
OCHOBE CO3[4aHHOrO paHee, Ha Tekywem aTtane paspaboTku [JaHHas

BO3MOXXHOCTb HEAOCTYNHA.

YACTb 3. CO30AHNE HOBOI'O BIOPKETA 15
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e BrogxeT no wabnoHy. CosgaHne HOBOrO AOKyMEHTa Ha OcHOBe LiabnoHa

Tnoeoro GrogxeTa.

Kankablit 3 BO3MOXHbIX CocoboB co3faHns BroKeTa paccMaTpuBaeTCsl HUXe.

CO3AHME HOBOI'O BIOJXXETA C HE3AMNOJIHEHHbLIMMU
nondamu

Mocne BbIOopa nyHkTa HoBbIM GromkeT OKHO MacTepa NPeanoXuT BbIbpaTbh NPOEKT,

Ansi kotoporo OyaeT co3naH GroaXeT.

MacTep co3aaHuA BrogxeTa

MpoexTt

BrifepuTe NpoekT ANA cozaakvA BomseTa »

BblsEpI-flTE MPOEKT, MO KOTOPOMY Bbl XOTHTE COCTSEWMTE GHoaWET, BHOAMET MOWHD COCTABMTE Ha
NpoeKT THUna "PaboTa no II.OI'OBODEM', KDTDDbII:ﬁ HE MMEET aKTHUBHOM O MNaHKMPoOBaHKA Mo 3a0a4amM.

N2 10044 o7 10.06.2010 .

BeiGop npoekta @
Mowck: @ Tonmekokoa () [pyrue KonoHku WcToqHMK:
| Haifmi MocneaHne MCNOAb3YEMbIE NPOSKTHI -
MocnegHue Monb3yeMble NPOeKThbI
Koa HaumeHoBaHue 3aKATHME T ————
AnBaHTYM N210044 o1 10.06.2010T. AnBaHTYM MPOEKTE C MOMM YY3CTHENM
Aurpad N210061 o7 11.06.2010 T, Aurpad MpoekTel, KOTOPEIMK A PYKOBOMHY
CnauHTEp N208033 o7 01.02,.2008 1. CnauHTEp Bce npoexThl
G-Ray N210011 o1 06.04.2007 1. G-Ray KoposuH, Ceprei MeTposud
CrinmHTepOC N209015 o7 05.04.2006 T, CnnuHTEp BuHorpanos, Mrope CTenaHosmn-
AHrep N210020 o1 06.04.2007 1. AHrep Balwwnos, Esreqnii BukToposuy
PER. SOMA N25 ot 05.04.2007 T, BuHorpanos, Mrope CTenaHosmn-
PazeuTie BusHeca N24 ot 05.04.2007 T, BuHorpanos, Mrope CTenaHosmn-
CnauHTEp N208033 o7 01.02,.2008 1. CnnuHTEp BuHorpanos, Mrope CTenaHosmn-

JononHUTENEHOw | 0K || OTMexa |

Haxmute Ha KHOMKY I'IpoeKT n Bbl66pVITe B OTKPbIBLLEMCA CNNCKE HYXXHYH 3anuchb,
nucrnonb3ynTe BbiMagarowmini - CNUCOK MUCcTOYHUK, 4TOOBI OT06pa3l/ITb nocnenHune
ncnonb3yemMmble MNpPOoeKTbl, MPOEeKTbl, B KOTOPbIX TeKyLLl,I/II7I nonb3oBaTenb ABNAETCA

pykosoguTenem nnn ydaCctHMKOM Unu BCe NPOEKThI.
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B cnegyroulem OKHEe macTepa Heobxoanmo yKasaTb T™n Oropxeta

(Mo Bcemy npoekty nnu NepuoanYHbIN).

F-

MacTep cosganna Brogxera @

%

Tun brogueTta

BrifiepuTe TN cosnaBaeMoro BroaweTa
@) Mo BcemMy npoekTy

) MeproarHHEIR

| OTMera | | < Hazag " Hanee > | 3aBEpWHTL

Mpwn nepexoae k cosgaHuio BromxeTa Mo BceMy NpoekTy macTep cpasy oTobpasuTt
nyctyto kapToduka Owomgxeta. CosgaHvne nepuogudeckoro Owomketa notpebyer
JOMOMHUTENBHOrO  yKasaHus napameTpoB nepuoguyHocTn (Mecsiw, Keapran,

Monyrogme vnu Flop), a Takke yCNOBUS OKOHYAHUSI MOBTOPEHWIA.

r

MacTep cozgaHna BrogxeTa @

Hacrpo#kn nepuognurocT boguerta
EbiGEpHTE NapaMeTPel NepHoAMHOro SomseTa »

YKEHWTE NEPWUOA, Ha KOTopbIR ByeT cocTaBnATLCA BIOMMET, W MpU HEoBXOAMMOCTH,
3aA&iTe NapaMeTpEl Mo NoBTOPEHKA,

—Meprog,

@ Mecay
) KeapTan
) MNonyroawe

) Toa

~— MapaMeTpel NOBTOPEHUA

Hawano: (2011, ABrycT |v | @ HET KoOHEYHOR AaThI

") 3EBEPWWTE NoCne: NOETOPEHMIA

OTMera | | < Hazag || HNanee > | 3aBEpWHTE
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yKasaTb MakCUMaribHOE YMCIO Nepuoanmveckux G1oaxeToB, No AOCTUXKEHMIO KOTOPOro
HOBble AOKYMEHTbI yxe He byayT cosaaBatbes. [Mpu ycTaHOBKE nepekrnovaTtens Ha
MYHKT  HeT KOHeYHOW JaTbl  Co3faHue  nepuopuyeckux  GiogxeToB  BypeT
npofonxaTbca JO Tex Nop, noka COTPYAHUK Cam He OCTaHOBWT 3TOT mpouecc, nnbo

COOTBETCTBYIOLLMIA MPOEKT He OyAeT 3aKpbIT.

CO3OAHME BIOOXXETA HA OCHOBE LUABJIOHA UNU PAHEE
CO3A0AHHOIO AOKYMEHTA

Mpu BbiGOpe nyHkTa BrogkeT No WabnoHy MacTep NPEANoXUT yKasaTb NPOEeKT, Ans
koToporo GygeT co3paH LOKYMEHT, aanee notpebyeTca BblopaTb HyXHbIA LWabnoH

Brogxeta (cm. Takxke [MpunoxeHue. Coz0aHue wabrnoHos 6r0dxemos).

-

MacTep cozpaHwa BrogHeTa @
Wabnon GrogueTa
Bribepure wabtnok anA cozgaduA SomeeTa »
4 4 4 —KoMMeHTapuil —————
IOprandeckoe MoaroToexka ConpoBodd...
COMPOBOMA. ., WCOKOBOrO ... OyXranTepc...
OTMeHa | | < Hazan " Hanee > JABEPWHTE

e Ecnu BbIGpaHHbIN WabnoH COOTBETCTBYET GHOAXETY Ha BECb MPOEKT, MacTep
cpady oToOpasuT KapTouky HOBOro Oroaxera € nNpeaBapuTENbHO

3anNOJSIHEHHbIMU NONAMMN.

e Ecnn wabrioH COOTBETCTBYET  nepuoanveckomy  GrooaxeTy, nepea
OTOBpaeHNemM €ero KapToukM MacTep [AOMOMHMTENLHO MOMPOCUT yKasaTb

napameTpbl nepnogn4yHoOCTH.
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YACTb 4.COCTOAHUA NOKYMEHTA «BIOXET»

B ProjectMate npegycmatpuBatoTcs cnegyloliMe TpuW COCTOSIHUS  JOKYMEHTOB

«brogxer»:

j YepHoBuUK. [lOKyMEHT HaxoguTca Ha cTagum opMupoBaHna  unu
JopaboTkn; Nnonb3oBaTeNnb MOXET M3MEHATb 3HaYeHNs NodbIX NapameTpoB 3a
ucknoveHnem Tuna Grogxeta (Mo Bcemy npoekTy unu Mepuoauyeckun), a
TaKke HacnegyembiX y npoekTa CBOWCTB (BantoTbl, npumeHumoctn HOC wn

T. A.). Haxogswuii B 3TOM COCTOSIHUM BIOAXKET yaanuTb MOXET ObITb yaanéH.

j Ha ncnonHenuu. [JokyMeHT MCMOnNb3yeTcs B Ka4yecTBE TEKYLUEro nnaHa
paboT M [eHexHbIx 3aTpaTl. PepakTupoBaHWe napaMeTpoB HEBO3MOXHO,
JOCTYMHbI TONMbKO PYHKUMM NepecyETa hakTUUECKUX nokasarteneii (cMm. pasaen
lMepecyém 6r00xema), a TaKke CMeHbl KoHTponépa. lMpu HeobxoaumocTm
JOKYMEHT MOXHO NepeBecTy B COCTOsIHNE YepHOBUK 1 OTpeaakTUpoBaTh.

,ﬂ WcnonHeH. PaBotbl no 6iopXeTHOMy nnaHy ObinyM  BbLIMOMHEHbI, a
mMaTepuanbHble 3aTpaTbl — NOHECEeHbl. Tako [AOKYMEHT Henb3s nepecyuTars,
OH [OCTYNEH TOMbKO ANSA YTEHUS W CMYXWUT NMULLb apXMBHbIM CBUAETENbCTBOM
3annaHWpoBaHHON W haKTUYeckn coBepluaBlUeics AedTenbHocTh. [pu
HeobxoAMMOCTM BIOAXKET MOXHO NepeBecTn B cocTosHne Ha ncnonHeHun.

/2| Brogxet no npoexty 'Bank InvestEuropa' - Brogser E\@
®ain [paexka Bug [Mepelitn  [Jefictenn  Cnpaexa
kel Coxparwmn m3anpaims i s (40P K X i[R)ia w 0[]
OBLyme | Mapam. paGor  [Mepecuer  [pynnet paGor  PaBoter  CooBuwenna  [Nona nonssosatens =
WcnonHseTon. HeoBxoauM KOHTpons McnonHeHns BloaxeTa. 1
@ BroKeT COOEpHMT MMHMM, MMEKDLUWE HESEMNONHEHHEIE NONA MNEHUPOBEHWA Wenonkums Giomxer
| 2 | BepryTh Ha aopaboTry |
MNpoekT: YBEMWYEHME YCTEBHOMD KanWTana faHka Tnvest Europa’ vl Conuit hnar
3a nepuon: [BroaeT no npoexTy || ¢ 23mapra 2011r. no 2 ol sencrmii dmar
McnonbsoBats: % | Oparoxeseiii dnar
BanioTa: EUR '] ¥ Kpachbii dinar
HAC: 18,00‘5-’:% g : % | Munoebii dinar
MnaH dakt | % HenToid dnar
TPYAOSATPaTH: 331,00 yjuac, I— VpanuTe dnar
CTOMMOCTL! 65 225,00| EUR I 52 800,00 EUR
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KomaHnapbl no nepesoay OroaKeToB B pa3nnyHble COCTOAHNA pacnonarakTCAa B MEHKO
HenctBus, OOCTYM K HUM TaKXe MOXHO MOMNyyuTb, LWEMNKHYB MbIWbIO MO MNaHenu

yBenomMneHuin (1), otoGpakatoLLel TeKyLLee COCTOsSIHUE JOKYMEHTa.

O BO3HMKHOBEHMM BO3MOXHbIX TpygAHOCTEN C aBTOMAaTtU4YEeCKMM MepPeEBOSOM

LOKYMeHTa U3 OAHOro COCTOSIHUS B ApYyroe cooBLuaeT MHpopMaunoHHana naHens (2).
Mpu aTom cuHum 3Haukom & 0Bo3HAYaHIOTCA HEKpUTUYECKMEe yBEeAOMIEHMs, a

KpacHbIN 3HA4YOK 0 coobLyaet o KPUTUYECKNX np06nemax.

BIOOXET NO BCEMY NPOEKTY

Pa3oBbili MPOEKTHBIN  OOMKET MMEET Cnefyllyld CXemy MepexofoB Mexay

COCTOAHUAMMN:

e HoBblii GlogxeT No YepHOBOMY NPOEKTY CO3[aETCA B COCTOSIHUM YepHOBMKA.
Brogxer Henb3s nepeBecTM B cocTosiHue Ha ucnonHeHuu [0 nepeBoaa

npoekTa B COCTOsiHNE OTKPbIT.

e HoBbll GOgXET NO AENCTBYIOLLEMY MPOEKTY TakKke CO3OAETCH B COCTOSIHUM
yepHoBUKa. [nA OTKPLITbIX MPOEKTOB AOCTYMHbI nepexogbl YepHOBUK <«

Ha ucnonHeHun.

e BlogXeT He MOXET NPUHATbL cocTosiHe McnomnHeH [o nepeBoga npoekta B
coctosiHme 3aBepuieH unu OcTaHoBneH. [ns 3aBepLU&HHbIX MNPOEKTOB
JocTtyneH nepexog GroaxetoB Ha ucnonHenun — UcnonHeH. [ina nepesoga
Oogxeta  obpatHo B cocTosiHMe  Ha ucnonHeHun  Heobxogumo

npeaBapuTenbHO 3anyCTUTb MPOEKT.

NMEPUOAUYECKUN BIOOXKET

Mepuoguueckuii Grogxer obGnagaeT cnegyoleid CXeMON NepexofoB MeXay

Pas3nnYHbIMN COCTOAHUAMN!

e HoBbIli nepuoguyeckunii GIOOXET NO YEPHOBOMY MPOEKTY Takke COo3faéTcs B
COCTOAHUN YyepHoBUKa. EIO,D,)KeT Henb3qa nepesecTu B COCTOdAHUE

Ha ncnonHeHuu go nepesofa npoekta B COCTOAHME OTKprT.

e [lpu cosgaHuu nepuoanyHoro GiogkeTa No AEWCTBYHOLIEMY MPOEKTY, HOBbIN
JOKYMEHT MPUHUMAaET COCTOSIHME YepHOBUKA. [Nsi OTKPbITbIX MPOEKTOB

AOOCTYnNHbI nepexoabl l‘|epHOBMK < Ha ncnonHexuu.
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e [lepuognyecknii GIOAKET Ha CreayloLMii BPEMEHHON NEPWUOS aBTOMaTUYECKN
hopMmupyeTca nocne nepesoaa Tekyluero GioaxeTa B coctosHue McnonHeH,

npyv 3TOM HOBbIN JOKYMEHT NPUHUMAaET COCTOSIHUE Ha ucnonHeHun.

e Jlo 3aKpPbITNA TEKYLLEro nCnonHAemoro BropxeTa cosgaHme HOBbIX OOKYMEHTOB
HEBO3MOXHO. [ns PEeAaKTUpPOBaHUA YyXe WCNONMHEeHHOro nepunoanyeckoro

OropkeTa TpebyeTcs BEPHYTb TEKYLLMIA BroaXXeT Ha fopaboTkKy.

3aBeplUeHne npoekTa MNPUBOAUT K aBTOMaTMYECKOMY NEPEBOAY CBSI3aHHOMO
Oiogxeta B cocTosiHie WcnonHeH, nocne 4Yero cosaaHue HOBbIX OHOAKETOB
CT@HOBUTCSI HEBO3MOXHbIM. [lpyn BO306HOBNeHMu paboT no npoekTy OromkeT 3a

nocnegHuin nepuog aBToMaTu4eckn nepexognuT B COCTOAHNE Ha ncnonHeHuu.
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YACTb 5.MNAHUPOBAHUE BIOOXETA

Cpenctea ProjectMate nossonsiloT BecTuM nnaHvMpoBaHue OwmxeTa B paspese

OTAEnNbHbIX 3TanoB paboT, a Takke pasoBblX MaTepuanbHbiX — 3aTpar,
conpoBoXJatloLmx BeaeHue npoekta. Kaxaoe u3 atmx cobbITWA OTpaxaercs B

JOKYMEHTEe Mpu NOMOLLN CBOel AUHUU pa6om nnbo nuHuu 3ampam.

JluHuss pabom — 3anucb gokymeHTa «BrogxeT», oToBpaxatowas cogepxaHue,
TPYAOEMKOCTb M CTOMMOCTb HEKOTOPOro Liara Mo MCMOMHEeHWo npoekta. Ha
CTaguun OTCNEeXuUBaHUs bakTUYECKUX nokasaTenein NuHUM paboT COOTHOCATCSH C

3anncamMm o BpemMmeHu.

JluHuss 3ampam — 3anucb JokyMeHTa «biogxeT», copepxallas OCHOBHble
napameTpbl U BENMUYUHY U3OEepPXKeK, COonyTCTBYHOLKMX BbINOIHEHUKO OAHOro U3
waroe no peannu3aunnm npoekTta. Ha CcCTagnn OTCrieXnBaHUA qaaKTI/ILIeCKI/IX

nokasarernemn nMHumn 3aTpaTr COOTHOCATCA C 3anncAMK O 3aTpaTtax.

;j Brogker no npoekTy 'EBpoTpanc-m' - Brogker

Paitn  Mpaeka

Il Coxparms wsakpeTs

Bug

ol |

Mepeittn  fedctenas  Cnpaska

9 XIB A  FINDE,

sl

I'IapaM.pa&oT Mepecuer  Tpynnel paGor  PaBotel  CooBuwenwa  lNMonanonssoeatens

Yeprosur, TpelyeTon oTnpasuTe BroaMeT Ha HaNoAHEHKE,

Nf KOMAESHWA EBpoTpaHc-#M

MpoekT: KOHCYLTALMOHHEIS YENYEW N0 AeRCTEVIOWENY 33KOHOAETENLCTE
3a nepuod... | |1011: ABrycT |' | HeT KoHeqHo gaTel
Wecnonb3oBaTe: PaﬁOTbl 1 |
BanoTa:
HAC:
Mnax
TpyaosaTpaThl:
CTOMMOCTb:
HAC (18,00%): Mpaitc-anct Kanekynagun Akl Cueta s
Wroro cHAC:
R |
: g PaboTel
MnaH:
C noanpoekTamy: 0,00/ ruB RUB 2
3 SaTpathl - -
| oo -
L : Mras RUB  Oakr: rus @
C NoanpoeKTamm; 0,00 RUB C NoanpoeKTamM;: 0,00 RuUB 3
MepeceT
A% MepHoMUHO CTh || |
MocneaHwii: l:l] MepecuuTan:
ceapowsc [ . [le] aewemsocrws [ ]
1| HanomHuTs 0 nepecyete
[
1 ]
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B saBucumocTn ot CI'IeLWICpVIKI/I npoeKkTa CpVIHaHCOBbIVI cneumnanuncTt MoXeT NpUuMeHUTb
METOAUKY NNaHUpoBaHUA Kak no paGOTaM N 3atpatamM Oo4HOBPEMEHHO, TaK N TONMbKO
no OAHOMY M3 3TUX NapamMeTpoB. Hy)KHbII7I pexnm yctaHaBnmeaeTcda npu nomoLyn

onaros Pa6oTbl 1 3aTpaThbl Ha Bknagke O6wme kapTouku OropkeTa (7).

Mpu ycTaHoBneHHoMm cnare PaboTbl Ha kapTouke GrogxeTa oToOpaXkatoTcsl BKNagKu
Mapam. pa6ot (napametpbl pabot), Mpynnbl pabotr u Pab6oTbl, a Ha BKnagke
BropkeT KapTodykM MpoekTa MNOABMSETCA rpynna uHAuMKaTopoB Pabotbl C
pasnuyHbIMKW BuAaMu MokasaTenen obLleil CTOMMOCTM NPOEeKTHbIX paboT (2).
AHarnoruyHo, npu yctaHoBke cnara 3aTpaTbl Ha KapToyke GlogkeTa BKMHOYalTCA
Bknaaku Mapam. 3aTpat (napameTpbl 3atpar), Fpynnbl 3aTpaT 1 3aTpaThl, a Takke

rpynna nHaukatopos 3aTpaTtbl Ha kapTodke npoekta (3).

\/@ Umobeb! nocre ycmaHosKu/cHImusi ¢hriazoe Pabombi u 3ampamabi

%/> Ha Kapmouyke 6r00xema nos8uUuUCh/CKpbInuchk eknadku [Mapam.

) Heobxodumo coxpaHumb OOKymeHm (couyemaHue knasuw CTRL +
S).

JInHUM PABOT

3adaHue yeneebix nokasamerned

Mepen Hayanom nNaHMPOBaHWS HEOOXOAMMO OMNpefenUTb COCTaB yeseebix
nokasamejsiel, B pamkax KOTOpbIX ByAeT Npou3BoanTLCS YYET coBepLUaeMblx paborT.

TakoBbIMK napameTpamMmn MoryT ABnATbCA:

e Bug gedAtenbHocTy;
e CoTpygHuk;
e Keanudukauus;

e CraBka.

Wx sapgaHme ocylecTBnseTcs npy NoMoLy OAHOMMEHHBIX ¢hrnaroB, pacronoXeHHbIX
B rpynne anemeHToB MnaHupoBaHue Ha Bknagke Mapam. pabot. YcTaHoBKa/CHATUE
dnara NprMBOAMT K MNOSIBNEHUIO/CKPBITUIO COOTBETCTBYIOLLErO MOMS Ha KapTouke
nuHumn pabot. Tak, 3agencteoBaHue crnara Buabl peatenbHocTtn (1) pgenaer
obs3aTenbHbIM yKasaHue 3TOro napameTrpa Ha KapTouvkax nuHuin pabot (17). To xe
camoe oTHocutca U Kk c¢onaram CotpyaHuk (2 n 2') n Ksanudukauma (3 n 3').
CraBka coTpyaHuka (4') sanonHsitotcs B nobom cryyae, BHE 3aBUCUMOCTU OT TOrO,

Obina N oHa onpeaeneHa Kak LeneBon nokasartens (4) Ha ypoBHe Brogxera unum Her.
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\z@ B nuHuu pabom, makxe Kak U & NUHUU 3ampam Moxem 6bimb
yKa3aH mofibKo 00UH y4acmHUK fpoeKma.

[ononHnTensHO NPefoCTaBnseTcs BO3MOXHOCTb YCTAHOBWUTb BPEMEHHBIE pPaMKu
OencTBma nuHuin pabot. dnar Acnonb3oBaTb Npu MNIaHMPOBAHUU CPOKU (5)
BKIMIOYAET Ha KapToyke NUHMU OTOoOpaxeHwe nonel c pjatamm €€ Havana wu
OKoH4YaHus (5'). B nocnegyolwem uUenesbie napameTpbl OyayT UCMONb30BaTLCSA MpU

conocTaBlieHun CbaKTI/I‘-IeCKI/IX 3aTpat No NPOEKTY C pasNMUYHbIMU NNHUAMU OogxeTa.

;ﬂ Brogxer no npoekTy 'CnanHTep - Bm,q:m E y
Qavin  [paeka Bwa [epeittn  Jedctema  Cnpasxa
ﬁ. COXPaHUTE ¥ S3KPETE : i) & D o L @

Qbwwe

YepHosuk, TpebyeTCcR 0TNPEBKUTL BIOAKET HA MCNONHEHHE,

MnaHupoBsaHwe
MapameTpbl:

YUMTEIBATE BPEMA; ECE

CooBweHna

3 4
|:| EBua geATensHOCTH |:| CoTpyaHuk |:| Keanudaya Craeka

. Brnroqaa oTNPEBNeHHoS Ha YTEEMHAEHHE

I'IepECHET Fpynnet pabotr  PaBoTw Mons nenesceatena z

Mapam. pabot

||:| MCNONb30BSTE NP MNEHMPOBAHMA POk 5 |

YACTb 5. MNAHNPOBAHWE BIOPKETA

CrmakaHaueHka
Tun: HeT b Bitn crmnreniHaLSeHIn: @ MpoueHT _
EEI:K.‘IHN’IEH“E pasEEpHYTOI NpeTeHzLmn {Cnnmrep;'lﬂC} - Narun paﬁmﬁm .
IDaHWLbl KOHTPONA @aiin  [paeka Bwa [epeittw  [efictens  Cnpaska
bimaag: ﬂ&wm"m'ﬂb kz xi@* g S Iﬂ] EJ
BED!‘.'Hﬂﬂ: Mona nonssosatens =
i MnaHosar paboTa. Mocne NepeceTa CPaBHITE NNGHOBLIE W PaKTHYEtKHE NOKa3aTENM, .
Mpynna: |DG—|OBHBH rpynna pabot |' | Mopapok:
I OnMcaHue: |Bb|craEu'|EHMe pazsEpHyToi npeTeHswm {CnamHTepOC)
i
Bia AeATERbHOCTM:  |[10AMOTOBKE MHBIX MEPBMYHLIX A |~ 1
Keanuduialya: YMpEENADLLMA NapTHED - 3
|| HMononHWTENE. .. | \BuHorpanos, Mrops CTenaHoemr- 2 |:
u ;lEbICraBnEHME B3EE 0l NpeTeHsMY (CnnuTe C | .
[Hauano: lo1.03.2011 |- Cpok: lz.05.2011  |-| 5]
MnaH
| TpYOOEMKOCTh: ufuac
|CTEBKB: | 200r00| EUR 4'| | CTaBkyu sanaHs! Brnoyan HAC
-J' DEKT
| TpyAOEMKOCTE:
o —
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Ipynnupoeka nuHul pabom

ﬂ]’lﬂ bonee y,D,OGHOI'O | OcHosHan rpynna pagot - Fpynna AnHui G.. EI@
npeacraBrieHna Otoaxera nUHUK @aiin  [paeka Bua Oepedtn  Jdeiictems  Cnpaeka
pa6OT n 3atpar MoryT Il Coxparmeuzakpes | o % 9 X Bl NS

Mona nonszceatena =
00beaunHATLCA B norn4yeckue : = - -
%7 Mpynna nuHwii BlopskeTa, Manonb3yirTe mento ' deicTeme — Baepx/Bi

rpynnbl.  YnpaeneHue rpynnamu

HaumeHosaHWe: |O|:HDE=Has:| rpynna pabot |
OCYLIeCTBAAETCA  Ha  BKNAAKE | pauan: Mopaos:
Mpynnel paboT kapToukn GrogxeTa, | cpo: 3052011 [+

KoMMEHTEDMIA K rpynne MdHniA paboT

roe no YyMOJ4aHuto yxe
NpUCYTCTBYIOT BHennaHoBbIe
pabotbl, cnyxawue Aana y4véTa

3anucein C HeconocTaBfEHHbIMM

LeneBbiMU nokasaTtendamu.

Monb3oBaTenb MOXET 3afdaTb ONpPedenéHHblii MOPSAOK CcrnegoBaHus  rpynm,
ncnonb3ys komaHabl MepeMecTUTb Ha nosuuuio, NMepeMecTUTbL BHU3 MO CNUCKY,
MNepemecTUTb BBEpX MO CMAUCKY, AOCTYyrNHble U3 MeHio [eAcTBUA Ha KapTouke
rpynnbl MK KOHTEKCTHOrO MeHK B TabnuyHom npegctaBneHun rpynn. Mpu atom

rpynna BHennaHoBbie paboTbl Bcerga Oyaer otobpaxaTbCs B KOHLE CUCKa BCEX

rpynn.
B eer E=mEen
@aiin  Npaska Bua DOepeiitu deiictewn  Cnpaska
kel Coxparums v sakpeme (¥ Ay : L) = e S A
O6uwwe [MMapam, pabor  MMapam. 3atpat  Mepecuer | Mpynnet paGot | Tpynnet 3atpat = =
D M... =  HawmeHoBaHWe Ha4ano Cpor
BF 1 MogroToBMTENEHEN 3Tan 11.04.2011 30.04,2011
G 2 Meperosopb! 02.05.2011 31.05.2011 %
= 3 OcHoBHas rpynna paboT 02.05.2011 31.05.2011 R
oo Biammmm e an oS em : 7
| 4| Cosmatk rpynny SlomxeTa
| (] ompums
| & TepeMecTMTb Ha NoSHLAD
{ o | MEPEMECTMTL BHWS N0 CIMCKY
| 4 TMepemecTwTb BEEPX MO CNKCKY

DUNLTP NO BbIAENEHHD MY

WCKNIOHHTL BbIAENEHHD

VoanuTe huneTp

YrnopsidodusaHue epynrbi
pabom

Bwa no yMom4aHan

BriSpaTte nons

OBHOEMTE

YoanuTb

B X F b

CeoiicTBa
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CosdaHue nuHul pabom

Onsa pgoGaBneHus B GHOOXET HOBOW NUHWM paboT creayeT neperTu Ha BKNagky

Pa6oTbl 1 BbINOMHUTL OAHO U3 CREAYHOLWUX AENCTBUR:

e LlénkHyTb nNpaBOM KHOMKOW MbILWM Ha MycTOM y4yacTke TabnuyHoro
NpeacTaBreHNs U U3 KOHTEKCTHOMO MeEHHK BbiOpaTb nyHkT Co3pgaTb JIUHUIO

pa6or.

e BbibpaTb U3 MeHo kapToukm Orogxeta nyHkt Paun > Co3patb > JIMHuA

pabor.
e Haxatb coyeTtaHue knasuw CTRL + N.

B oTkpbiBLUEiCS KapToyke NuHUKM paboT cnegyeT BBecTu obcyxpaBlLuMecs Bhblle
napameTpbl, a TaKKe ykasaTb e€ NopsAKoBbIi HOMEep, TEM Xe cnocobom, YTo 1 Ans

nuHWiA  pabot. B  wuTtore Pa6otbl 6ygeT copepxatb

rpynnbl BKnajgka
CrpynnupoBaHHbIA CMUCOK BCEX NWHWIA OlogxeTa; B UTOFOBOW CTPOKE Kawaon w13
rpynn Oygetr oTobpaxeHa obliasi CTOMMOCTb BXOASLWMX TNWHUA, a CymMMapHas
CTOMMOCTb BCEX NNHUI (Kak NnaHoBas, Tak u dpaktuyeckasi) otobpasmTcs B UTOroBOM

CTPOKe BCero cnmcka.

@ Bropxer EI :IEI @
@aiin  Opaska Bua  Oepedtn  [Jedctena  Cnpaeka
kel Coxparmmeyzakpems (i A LEE ) P[] = & ﬁ [
OBwwme [lapam. pabor [lapam.satpat [epecuer [pynnei paBor [pynneisatpat | PaBotel | 3atpatel [lona nonszoeatens = ?
Mpynna E
]
[ orucarme Big pest... Keamud... | CoTpyaHuk CTivs [ Anans (R | e ... i;
ba
=] Tpynna: 01.MogroTosuTensubiisTan [1] =
= -
\%ﬂ MpensapuTEnbHoe obCyAEHNE CTPATEN M AERCTEMIA BryTpeHHW... MapTHep Koposu, Cepre... 150... 300,00 0,00 El
-1
300,00 0,00 L=
=] rpynna: 0. Neperosopm [2]
éﬂ MoaroToBKa CPEEKM MO HANOMOBOMY SAKOHOAETENBCTE. ..  AOMMHWCT... [MoMowsw... Masnosckwi, Ba... 50,00 1000,00 0,00
,__%ﬂ MoaroToBka GMHAHCOBOro 3aKknko4eHuA (CnnkHTepHOC) BHEWHWA ... AyaWTop KoposuH, Cepre,.. 75,00 1125,00 0,00
2 125,00 0,00
=] Fpynna: 03. OcvoBnan rpynna pabor [2]
éﬂ BrICTaBneHME PasBEPHYTOM NpeTeHsw (CnmmHTepMOC) Moga4a Ao... ¥npaenA... BuwHorpamos, Mr... 200... 2 300,00 0,00
__gﬂ MNogroToBKa NpoeKkTa AoroBopa MogroToe... ¥npasnA... MaeBnoBoaqid, Ba... 200... &0 000,00 a,00
62 800,00 0,00
65 225,00 0,00
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Ces3bieaHue siuHUl pabom c nopy4YyeHusiMmu

LleneBble npusHakn GrogkeTa NO3BONASIOT NONy4YnTb 0606LWEHHOE NpeacTaBneHne o
TOM, Kak pakTmyeckme TpydosaTpaThl pacnpefensoTcs Mexay pPasnuyHbIMu
nuHnamu. CyulecTByeT U [OMNOMHUTENbHAs BO3MOXHOCTb COMOCTaBUTb FUHUIO
OopxeTa C  KOHKpeTHol paboTol, KoTopas ocyllecTBnsieTca ©Onarogaps
OfHOBPEMEHHOW NPUBS3KE Kak NUHMM OlogxxeTa, Tak M 3anucu O BPEMEHU K
nopyveHuto. C 3TOA Uenbl Ha kapTodke nuHuM OGrogxeta B none lMopyueHue
crnepyeT ykasaTb HyXHyto 3anuck. lNMoapobHee npoLecc cConocTaBneHUsi CBA3aHHbIX C
nopyyeHusiMu nuHUA GrogxeTa W akTUYeCcKUx 3annceil O BpeMeHMu/3aTpaTtax
paccmaTpuBaeTcss B pasgene ConocmasneHue nuHuli pabom u 3ampam c

ropy<eHusIMU.

JINHUM 3ATPAT

3adaHue yeneenix napamempoe

YUET OeHexHbIX 3aTpaT Mo NPOEeKTy MPOU3BOAWUTCS aHarnorM4yHo Y4YETY CTOUMOCTM
pabot. Pasnuune 3aknio4vaeTcs B TOM, YTO MaTepuarnbHble 3aTpaTtbl UMEeKT WHOW

cocTaB uenesbix aTpubyTos: Tun 3aTpart, CoTpyaHuk u LieHa.

WNx 3apgaHue ocyLlecTBNAeTCA Npy NOMOLLM OAHOMMEHHbBIX dnaroB, PacrnonoXeHHbIX
B rpynne anemeHtoB [naHupoBaHue Ha  Bknagke [lapam. 3aTpar.
YcTaHoBKa/CHATME donara NpUBOAUT K MOSIBNIEHWNIO/CKPBITUIO COOTBETCTBYIOLLErO
nons Ha KapTovke NuHUW 3atpat. Tak, 3agericTBoBaHne dnaros Tun 3atpar (1) un
CotpyaHuk (2) genaet obsi3aTernbHbIM yKasaHue 3TUX MapamMeTpoB Ha KapTouvkax
nuHuin pabot (7' n 2"). Mone Llena (3') Bcerga otobpaxaeTca Ha KapTOYKe NMHAM
3aTpaTt BHE 3aBMCUMOCTU OT TOro, Gbina v oHa onpegerieHa B KayecTBe LeNieBoro
nokasatenst (3). MNMpu nomowm cpnara Ucnonb3oBaTb NPU NNAHMPOBAHUMN CPOKMU
(4) nonb3oBaTenb MMEET AOMOMHUTENbHYI BO3MOXHOCTb YCTAaHOBUTb BpPEMEHHEIE

pamku nuHun (4').

Hwuxe npuUBOAATCA CBedeHusa O npouedypax nnaHUpoBaHMM NUHUIA  3aTpar,
OTNNYaoLWMXCA OT TaKoBbIX AMS NUHWUA pa60T. I'pynnvlpOBKa N co3fgaHue, a Takxke
conocTtaBneHune CbaKTI/ILIeCKI/IX OaHHbIX ANS NUHUIA 3aTpaT NPOU3BOAMUTCHA TOYHO

Takxke, Kak n 4ng nuHUn pa60T.
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;ﬂ Bromker nnnpoeny‘{fnnumep' - BIDA)K‘ET
®ain  [paska Bua [epeittu [Jeiicteun  Cnpaska
9 X B

ﬁ&xpimﬂb“Ba&phlm i
O6wme [apam. paBot | MNapam. 2atpat | Mepecuer [pynnel paBot  [pynnei 3atpat  PaBoTel =

YepHosut, TpeByeToR oTnpasnTe GIOAKET Ha MEMOAHEHKE,

TMNaHUPoBaHIE 1 2 3
MNapamMeTpbi: Twn 3aTpat |:| CoTpyaHMK LeHa

YYWTbIBETD 38TPaThI: K onnaTe Brntoqan oTNPEBNEHHbIE Ha YTEEPHULEHHE

||:| Mcrons308aTh MPW NnaHuposarin cpori 4 |

CruakaHaueHka

Tun: Het i Bua cKMakn/HaLeHkn: @ MpoueHT

= fcnyru HOTapWyca No 3aBEpeHto doBEpeHHoCTE - STuHun 3a'rpa'r'6|omﬂa

PaHMUEI KOHTPY Daiin  [paeka Bwa Depeiitn  Jeidctena  Cnpaeka

QXL 2 L

HipkHag;

BepxHasa:

MnaHossle 3aTpaTel. MNocne nepeceTa CpaBHMTE NNEHOBEIE W ¢EKTW4ECKME NoKasaTenu.

- orapuamoe sszeperve nocymer B R

OnucaH1e: |YU'IYI'M HOTapWycCa No 3aBepeHHo ﬂOBEDeHHOCI’Eﬁ |
Tun zaTpaT: |¥"c.nyrl4 TPETBMX KL |v | 1 L
WenonHuTens. .. | EHBemq[ NioamMuna BacunbeeHa P

Nopysewe  v|¥ ||

|Haqano: | |' | Cpok: | |v | 4’|
MnaH
M | 1 [uryea [ [uera: | 5000,00/RuE |- |[F]HAC srmosen 3'|

Craexa HAC: 18,00% Cymma HAC: 762,71| Bamwora nnatewa - RUB. 1 EUR = 40,1624 RUB.
Cymma: 5000,00( RUB Brnovas HAC: 762,71
B BanioTe NpoeKkTa: EUR Brmioqas HAC: 18,99

=
=]
=

DakT
Kenecrao: [ 9
Cymma: RUB Brtouaa HAC:
| B BanmioTe npoekTa: ELR Brntoqaa HAC:
|3a'|1}a1'a. = | | 5 I!

ConocmaeJsieHue nUHUll 3ampam npPoeKmMHbIMU 06 bLeKkmamu

Tawke Kak M NUHAM paboT, NMUHWM 3aTpaT MOryT CBSI3bIBATLCH C KOHKPETHbIMM
NpoekTHbIMK 3Tanamu yepes MopyuyeHus. NMNomumo atoro, Yyepes none 3atparta (5')
NMHWA MOXeT OblTb COMOCTaBneHa C NoOOW 3anucblo O 3atpatax No Tekyliemy
npoekTy. 3anucb 0 3aTpaTax He 0bsi3aTenbHO JOMKHa COOTBETCTBOBATbL LENEBLIM

napameTpam 1 ykasaHHOMY B JIMHUU NOPYyYEeHUIO.
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\/@ K nuHuu sampam moxem O6bimb rnpucoeduHeHa mosibKo O0Ha
%& 3anucb 0 3ampamax.

MAPAMETPbI BIOIXETA

Ha ctagum nnaHnposaHUAa OlogxKeTa Takke OOSKHbI ObiTb onpegeneHbl 3Ha4YeHUs

npMBOAUMBbIX HMXXE nNapamMeTpOoB.

lNpumeHumocmsb HAC

Kaxgabln gokymeHT Tvna «brogxeT» HacnegyeT napametpbl npumeHumoctn HAOC vy
npoekta. COCTOAHUSA COOTBETCTBYHOLUX donaroB onpegensatoT npumeHnmocts HOC B
nuHUAX paboT, 1 BMecTe C TeM HanpsMyto He BNUAIOT Ha hOpMUpPOBaHNE CTOUMOCTHU
mMaTepuanbHblX 3aTpaTt. B To xe BpemMs paHHble napameTpbl y4YMTbIBaOTCA Npwu
oTCnexuBaHuM akTUYEeCKUX 3aTpaTt, B YaCTHOCTW, MPU MOCTPOEHMM TrpaHuUL

KOHTpOnS UCrnonHeHus (cM. pasgen OmcenexusaHue xoda ucnofHeHus 6100xema).

JluHuu pabom. onar MpumeHsatbs HOC Ha Bknagke kapToyku npoekta BunnuHr
onpepensetr, Oyger nu yyutbiBatbcA HAC npu BbIMUCNEHMU NNAHOBbLIX U
akTuuecknx nokasatenein GioogkeTta, a napameTp CTaBKM YYaCTHUMKOB 3aAaHbl
Bknovasa HOC Ha Ton e Bknagke yctaHaenueaet, 6yaet nu HOC Bknwoyatbcs B

3ajaBaeMble Ha YPOBHE NIMHUI CTaBKN COTPYAHUKOB.

JluHuu 3ampam. MapameTp MpumeHaTb HOC He BNUSieT Ha NUHUM MaTepuanbHbIX
3aTpaT, Tak Kak ANs Ka[ol NUHWM B 3aBMCUMMOCTW OT KOHKPETHOro nocTaBsLiyuKa
mMaTepuanbHbIX YCIyr MOryT NPUMEHATBCA CBOM NapaMeTpbl HanoroobnoxeHus. Ha
KapTouke Kaxaon U3 NUHWIA MaTepuanbHbIX 3aTtpaT nocne nons LleHa npucytcreyeT
¢dnar HOC BknioveH (none 3' Ha pucyHke Bbiwe). COOTBETCTBEHHO, NPU CHATOM
dnare none Cymma otobpaxaeT 3HaveHue «{Uewa} + {Cymma HOC}», npwu
YCTaHOBMEHHOM pnare 3HayeHuMe [aHHOro nons cooTBeTcTByeT nono LleHa.
[MoMumMo 3TOro, Ha KapToyke MWHUKM 3aTpaT MOryT ObITb HanpaMylo 3agaHbl
cobcTtBeHHble CtaBka HAC n Cymma HAC.
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Banroma

duHaHcoBbIE NokasaTenu GloaKeTa, a Takke NUHUIA paboT BbipaXaloTcs B BantoTe
NpoekTa, of4HaKO NMUHWU MaTepuanbHbIX 3aTpaT MOryT COCTaBNSATLCA B NPOU3BONbHOW
Bantote. 310 0ByCcrnoBneHo TeM, YTO 3aTpaTbl, HaNPUMep, Ha MOKYMKY PacXOAHbIX
MaTepuarnoB y pasfuyHbIX NMOCTABLUMKOB, MOTYT MPOU3BOAUTLCA B pasnnyaroLLmxcs

BankTax.

Ons Toro, uToObl COCTaBnEeHHble B APYrux BamwoTax NMHWWM 3aTtpaT Mornu ObiTb
yuTeHbl Ha YpPOBHE NpPOEeKTa, HeOGXO,EWIMO yKasaTb KypC BanwTbl B JIMHUK MO
OTHOLUEHMIO K BamnwTe npoekta. 3ajaBaeMblii NMpU NNaHWPOBaHWM Kypc, BrusieT
TONbKO Ha NNaHOBble NokasaTenu NWHUW, T. K. €r0 UCTUHHOE 3HaYeHWe Ha TeKyLui
MOMEHT HEU3BECTHO. PakTnyeckas CymMmMa NMMHNN pacCyYnUTbIBAEeTCA MO Kypcy BankoT

Ha 4aTy CoBepLUeHMs 3aTpaTbl.

CkuOka / HaueHka

B Groaxete moxeT ObiTb onpeaeneHa ckuaka unu HaueHka K obwein CTOMMOCTU
nMHUA paboT mnu 3atpaTt. OTo ocylwecTBnseTca Ha Bknagkax Mapam. pa6oT u
Mapam. 3aTparT; B rpynne napametpoB Ckuaka/HaueHka (7) BO3SMOXHO YCTaHOBUTb
TVN ueHoBoro npeobpasoBanus (HeT/Ckuaka/HaueHka), a Takke cnocob pacuyérta ero

CYMMBbI:

e [poueHT — 3agaHne CKUOKW/HALEHKN B Buae npoueHTa oT obLiei cyMmbl

NHUA paboT unu 3aTpar.
e CyMma — 33gaHne CKUAKW/HaLEHKN B BUAE KOHKPETHOW CyMMbI.

Mpu ncnonb3oBaHWM MNPOLEHTHOW CKUAKW/HauUeHkn none Cymma oTobpaxaeTt eé

abCconTHYO BENNYNHY.
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A Broprer EI@

Davin  [lpaeka Bwg [epeiitn  dedctema  Cnpaexa

Il Coxparvmemzakpems | O iEEIE) X[l - o

OBwpe I'IapaM.panTI'leper:HET lpynnel paGor  Tpynnel satpat  PaBoTwl =
YepHoBuk, TpebyeToA oTNpaBuTE BIOAMET Ha MOMONHEHHE,

MnaHwposaHwe
MapamMeTpel: Tun 3aTpat CoTpyaHuK
LleHbi: YUYUTBIBATE OTKNOHEHWA B LIEHAX

YUNTEIBATE BPEMA: K onnaTe l

MEnons30BaTs NPX NNEHWPOBaHMK CROKH

CruakaHaueHka 1

Tun: H Bua ckuakMHaLEHKI: @ MpoueHT 20,00%
) Cymma 348,53| EUR

PaHKLLI KOHTPQNA MCNOMHEHWA

HinkHAR: 10 000,00 EuR (O] MpaHMua pasHa nnaHy
BepxHAR: 20 000,00| ur [C Mparwmua pasta nnany 2

BoApcii, AnekcaHap Cepreesm-

FpaHuybl KOHMPOS UCNONIHEeHUSs

Mocne Toro, kak nnaH pacxogoB OyaeT cocTaBneH, Ha Bknagkax Mapam. paboT u
Mapam. 3aTpaT crnegyeT yKasaTb BEPXHIOK W HIDKHIO TpaHuUbl  KOHTPONS
ncnonHexus Grogxeta (2). 3agaHvne rpaHuLy NO3BONSIET 3apaHee ONpeaennuTb paMKku
anst cbaktuyeckoir ctommoctu paboT u 3artpat. [peBbileHne BEPXHEN rpaHuLbl
paccMaTpuMBaeTCA Kak KpuTudeckas cuTyauus, Tpebyiolasa He3ameanuTenbHOro
KOppeKTUpyroLlero otknuka. 3agaHHble rpaHuubl BAUAKOT Ha paboTy cemadopoB
OrogxeTta (cm. pasgen Cemaghopbi HACTOSALLEro AOKYMEHTAa), a Takke MOryT
NCronb30BaTbCA B Ka4yecTBe KpuTepueB oTOOpa B npeAcTaBreHusx 6roaxeToB
C npeBbllweHnem 1 bes npeBbiweHus (cm. pasgen pedcmasneHus OOKyMeHmMos
«brooxem»). Ecnn Bbl He nnaHUMpyeTe WUCMONb30BaTh KakKylo-nmbo u3 rpaHuu,
yCTaHOBUTE HanpoTus Heé cnar MpaHuMLa paBHa nnaHy.

Konmponép 6ro0dxema

Ha ctagum nnaHvMpoBaHUs Bbl MOXETE Takke HasHauuTb KOHTponépa Gwogxeta. B

TaKoM crny4yae yKa3aHHbII7I COTPYAHUK NONYYUT BCE BO3MOXHOCTU MO OTClEXUBaHNIO
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XOAa WCMOMHEHUS W  KOPPEKTUPOBKE OlogxeTHoro nnaHa. [Ons ucnonHeHus
obs3aHHOCTEN KOHTPONEpa nonb3oBaTenb [OMKEH o0nagatb onpenenéHHbIM
Habopom npaB B 0a3e AdaHHbix. lNogpobHee o npaBax CM. pasgen HacTosILEro

pykoBoACTBa YrnpasneHue docmynom K 6rodxemanm.

;ﬂ Brogxet no npoekty 'CnanaTep/HOC" - BrogxeT
Daiin  lNpaska Bug [epeiitn  Jeiictews  Cnpasxa
bl Copanmnsapum Ll A TPRU0 X R e o g[8
Mapam. paBor  [Mapam. 3atpat  [epecder  Tpynnel paBot  Tpynnoisatpatr  PaBoter  3atpathel =
WicnonHaeTcs. HeobxoauM KOHTPON: MCNonHeHKA BloameTa.

MpoekT: lopuaymeckoe CONPOBOMAEHNE KOMMEDHECKON 0EATENEHOCTH KoMnaH CrnuHTep

i3a nNepHom. |2011; ABrycr |' | HeT KoHEYHOI AaTHI

Mcrnonsso8aTh: Pab

BantoTa: RUB l

HAC: 18,00%

Mnan DarT

Toyosarpare: Hac “foac

CTOMMOCTE: 130 000,00/ RUB e O

HAC (18,00%): 32400,00/ RUB RUB

Wroro c HAC: 212 400,00/ rUB RUB

Sarpar RUB RUB

raro cHAC RUE e @

i| |Bospakui, AnexcaHap Cepreesiy

1 i||
[ omoee 5

3AMNYCK UCMOJNTHEHUA BIOMXETA

Onpegenus BaxHelwune napameTpbl Oogxera W pasfenus ero Ha NuHWKM, Bbl
MOXeTe NepeBecTM [OOKYMEHT B cOoCTosHMe Ha ucnomHeHuuM n npucTynutb K
BbINOMHEHNIO HamedeHHol paboTbl. Criegylownini pasgen pPyKoBOACTBA MOCBSILLEH

BONpocam BefeHnA OropxkeTa un KOHTpONnA I'IJ'IaH-CbaKTHbIX OTKITOHEHUN.
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YACTb 6.0OTCIIEXXUBAHUE XOOA UCTNOJNTHEHUA
BIOOXKETA

MPEOCTABNEHNA OOKYMEHTOB «BIOIKET»

BHewHun Bng pasgena BrogxeTbl (1) yxxe 3Hakom nonb3oBaTtensm ProjectMate no
ApYyrum Yyactam cuctembl. B BepxHen yactn obnactu nepexofoB (2) NnponsBoauTcs
NepekrnoveHne Mexay pasnuyHbiMM TabnuuHbIMKU NPEACTaBNEHUsIMU, KOTOpPbIE
oTobpaxatotcs B paboyen obnactu (3). MNaHenb noucka (4) n GokoBas naHenb
dunbTpaumn (5) nossonsT npousBoauTe OTOOP M ynopsigoYMBaHWE 3anucer o
Oopxetax. [Ons BO3BpalleHUS K WCXOLHOMY COCTOSIHUIO CMUCKOB Heobxoaumo
HaxumaTb kHonkn OuucTutb Mnm CO6pocuTb. ocnepoBaTenbHOE NPUMEHEHUE
UNBTPOB C Pa3NUYHLIMU HAaCTPOWKaMy NMO3BOMAET NPOU3BOAMUTE BIIOXEHHbIA MOWCK
3anuceit. MogpobHee nopsgok oTbopa, rPYNNMPOBKM W YNopsigoYMBaHuA 3anucen

onucaH B pykoBoacTee Paboma ¢ cucmemoli 8 posiu pyKkogodumerisi poeKkmos.

Avicom ProjectMate 6.0

[= =]
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B pasgene npeaycMoTpeHo 3 OCHOBHbLIX U 4 Tekylmx npeacTaBneHns. OCHOBHbIMU

npeacrtaBneHnAMN ABNAKOTCA:

e [log moum PyKOBOACTBOM. Cnwncok OroaxeToB, CO3AaHHbLIX NO npoeKkTam,

ONS KOTOpbIX TEKYLLMIA NOMb3oBaTeENsA ABNAETCA pyKkoBOAMTENEM.

e [Moa M™MouMm KoHTponem. Cnucok OlLKETOB, B KOTOPbIX TeKyLLMid

norb3oBaTeNb Ha3Ha4yeH KOHTPOMNEpPoM.

e Bce. Cnucok Bcex AOOCTYNMHbIX TEKyLeMy nosib3oBaTesito OroaxeToB.

\/@ Hns npocmompa ecex xpaHawuxcsa e cucmeme 6100xemos
= /> Heobxodumo Hanu4vue npasa ViewAllBudgets (nodpobHee cm.
) pasden YnpaeneHue docmyrnom K brodxemam).

[ononHWTENbHO Kaxaoe W3 AaHHbIX NPeacTaBreHuid MoxeT ObiTb pas3dbuTo Ha

cnegytoLine TekyLue npeacraBneHus.
¢ K nepecuéty. [JokyMeHTbI C HACTYNMBLUUMU CPOKaMK NepecUETa (CM. HUXKe).

L4 CﬂpeBblI.l.leHMeM. lD,OKyMeHTbI C MpeBbllUEeHWEM MMaHOBbLIX MNoKasaTenewn

OrooxeTa.
e Be3 npeBblweHus. [JokyMmeHTbl 6e3 NpeBbILLEHNA NNaHOBbIX NOKasaTenei.

e Bce. CoBOKyMNHOCTb BCEX [OKYMEHTOB OCHOBHOIO NpeAcTaBneHus.

CONOCTABNEHUE ®AKTUYECKUX PAEOT U 3ATPAT C
JINHUAMMU BIOOXETA

dakTnyeckne faHHble O CTOMMOCTU BbINOSIHEHHbIX paboT 0bobLiaoTca Ha OCHOBE
3anucen o BpeMeHn. rlpM BHECEHUN 3anuncun nomnb3oBaTteslb He MeeT BO3MOXHOCTU
NPUHYOQUTENbHO CBA3aTb €€ C HEeKOTOpOM nuHUen paboT, 3TO COMOCTaBrEHne

npon3BognTCA CUCTEMOI aBTOMAaTUYECKN HA OCHOBE LieNeBbIX napameTpoB.

K npumepy, HekoTopas 3anucb O BpemMeHu OyaeT OTHeceHa Ha onpenenéHHy
TIMHWIO NMPW COBMNaAeHUN COTPYAHUKA, BUAA OEATENbHOCTM, KBanuduKkaumm, TekyLlei
CTaBku U cpokoB. Ecnun kakoii-HWOyOb U3 BblLUEHA3BaHHbLIX NPU3HAKOB He 3ajaH B
KayecTBe LENeBoro, cuctema He OyLeT NpoBOAUTbL MO HEMY CpaBHEHUE W,
crnepoBaTtefibHO, ero Tekyllee 3HayeHue He OyAeT MMeTb 3HauyeHus. 3anucu o
BpPEMEHM, ANA KOTOPbIX He GblNo HaWAEHO COOTBETCTBUIA MO LiENeBbIM NpusHakam,

OTHOCHATCS Ha NMHMK C onucaHmem «BHennaHoBble paGOTbI».
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3anucn o apemenn
BuHorpapnos WU. C.
Bua pestenbHoCcTM CoTpyaHuK S
Bpems: 4,0 yac.
[ KBanudmkawms [ yuurbiBaTh oTKMOHEHMS d :

B CTaBKax Moar. AOKYMEHTOB Bawwunos E. B.
|:| YunTbiBaTh NPU NMIaHUPOBAHNU CPOKU Bpems: 1,25 yac.
JnHng 1: Bawwnos E. B. Yu. B neperosopax
| BuHorpaaos W. C.; Moarotoeka A0KYMEHTOB 3 | Bpems: 2,0 vac.

Tk 2: 5,5 4. ~ Yy. B neperosopax BuHorpapnos W. C.
| Bawwnos E. B.; YyacTtue B neperosopax 4 Bpema: 1,5 uac.
BHenaHoBbie pasoTh 3,25 4. [~ BuHorpapos U. C. MNoar. AokyMeHTOB
| BrennaHoBble paboThl o | Bpems: 3,0 vac.

3,04, N~ Bpems B nyTn

CorniocmasneHue 3anucel o 8pemMeHU c TuHuUAMU pa6om

B npuBogmMmom Bbille npumepe (CM. pUCYHOK) NraHMpoBaHue Tpyaosartpar Giogxera

BeAETCS C LUeneBbiMM nokasatensmu Bug gesatenbHoctM 1 COTpyAHMK.
TpyposaTpaTbl NO NPOEKTY pacnpedenstoTcs Mexay nuHusMu GroakeTa Ha OCHoBe
COBMafeHNs COCTaBHOrO Lienesoro atpubyta «Bug aesatensHocTn + COTPYAHUK>,

npn HecosnageHumn anm6yTa 3anncum paccMaTpuBaroTCA Kak BHeENNaHOBLIE.

Bcé BblweckazaHHOe B MOSMHOM Mepe cnpasegnvnBo U NPU COMOCTaBMEHUU FUHUIA
3atpar Cc 3anucamu O 3atpartax, C TO pasHWUEen, 4YTO NMHMK 3aTpaT obnagatot

APYrUM COCTaBOM LieneBbIX nokasaTtenei.

ConocmaesneHue nuHull pa6om u 3ampam c nopy4vyeHusimu

ConocTtaBneHne nuHuin BrogxeTa, CBSA3aHHbIX C KOHKPETHbIMK Nopy4YeHnamu, cC

CbaKTVNECKI/IMVI 3anucamm o BDEMeHVI/3anaTaX npouns3soauTca cnegyrowmm

obpasom:

e CoBnageHue nopyyYyeHUss M UeNneBbiX Npu3HakoB (a). Takas 3anuce O
BpeMeHun OyLeT conocTaBneHa C fuHuel OtopkeTa, coAepxallen onucaHune

KOHKpEeTHOoro atana pabor.

e CoBnageHue NOpyuYeHUss NpU HeCOBNaZAEHWUMU LeNeBbiX Npu3HakoB (0).
3anucb 0 BpemeHW OyaeT OTHECeHa Ha HOBYK NUHMIO «BHennaHosble
paboTbl», PaCNOMOXEHHYIO B TOW XXe rpynne, YTo 1 MCXoAHast NuHUS paboT ¢

coBnaBLIUM NopyvYeHuem.

YACTb 6. OTCITIEXXMBAHVE XOOA NCMNONHEHWNA BIOKETA 35



/
Avicom ProjectMate 6 %ﬁ—h

7 )
3anucu o
prnnb| JTMHNIN pa60T BpeMeHMn
MopyueHune 1
yeyina £ a BuHorpagos W. C.
OnucaHvie 1 BuHorpaaos W. C. | Moar. nokymeHTos | Mopyyenue 1 Bpema: 1,5 4.
Moar. pokyMeHTOB
OnucaHue 2 bawwnos E. B. Yu. B meperoBopax —

BrernnaHosble pabotel | BuHorpagos W. C. | Moar. npeteHsun | Mopy4yexnue 1 Nopyuenue 1

BuHorpagos WU. C.
Fpynna 2 6 Bpems: 1,5 u.

Moar. NnpeTeHsum
OnucaHue 3 BuHorpagos W. C. | Yu. B 3acepaHnm MopyyeHue 2
Onucanve 4 bawwnos E. B. Yu. B 3acepaHuun — =
(6 BuHorpagos W. C.
Bpems: 1,5 u.
BHennaHoBbie pa6oTbl MOAT. AOKYMEHTOB
BrernnaHoeble pabotel | BuHorpagos W. C. | MoAar. AOKYMeEHTOB -
BHennaHoBble paboTtsl | BuHorpagos WU. C. | Bpems B nytn - Burorpanos W. C.
2 Bpems: 1,5 4.
Bpems B nyTn
- J

OO0HospemeHHas npuss3ka fuHuUl pabom u 3anuceli 0 8peMeHU K NMopyYEeHUSM U
cornocmasneHue 0aHHbIX OOKYMEHMO8 Ha 3marie KOHmpors 6rodxema

e CoBnageHue UueneBbiX MPU3HAKOB MPU HeyKa3aHHOM nopy4yeHuu (B).
3annce 0 BpemeHu OyaeT OTHeCeHa Ha NUHMIO «BHennaHoBble paboTbi» B
rpynne BHennaHoBbIe paboThl.

e HecoBnageHue ueneBbiX NPU3HAaKOB MNpPW HeyKazaHHOM nopy4eHuu (r).
3anucb 0 BpemeHW OyaeT OTHECeHa Ha HOBYK NUHMIO «BHennaHosble
paboTbl» B rpynne BHennaHoBble paboThbl.

MEPECYET BIOMXETA

Ons KOHTPOJ1A WUCNOJTHEHUA Oropxeta Tpe6yeTcs| nepmnogn4yeckn BbINOMHATb €ro
nepecqé'm. B TeyeHne aton onepaunun B AOOKYMEHTE OTOGpa)KaIOTCﬂ nocnegHune
N3MEHEHMSA NNaHOBbIX NokasaTenen u q:’aKTI/I‘-IeCKI/IX AaHHbIX, a Takke npon3BoanTcA

0OHOBMNEHNE BCEX BMOXEHHbIX GHOAXKETOB.

MepecyéT MOoXeT NPOBOAUTLCS Kak NO Mepe HeoBXOAMMOCTH, Tak U C YyCTaHOBMNEHHOW

nepmnoanyHOCTbHO. YUtobbl GrogxeT BCerga Haxoguncs B aKTyallbHOM COCTOAHUM,
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PEeKoOMeHAYyEeTCA UCnonb3oBaTb

aBToMatn4yeckne HanoMunHaHma W©n  3anyckaTtb

NepecyéT C YCTAaHOBMNEHHOW PErynsipHoCTbio. YacToTy 0OHOBRNEHNA MOXHO 3aAaTh Ha

BKNnagke I'IepecqéT, OTKPbIB  COOTBETCTBYHOLLUEE OKHO HaXatmewm

KHOMKM
MepuognyHoctTb. Bo3mMOXHOCTM MO

HacTpoiike pPerynsipHoOCTU NepecyEToB
oTobpaxeHbl B Tabnuue Huxe.

| Boper SN =)
Qaiin  [paska Bwg [epedtn  Jedictems  Cnpaska
pore | Q1510 X (2] @
Otwwe [apam. pabor  [apam. satpat | MNepecuer | pynnel paBotr  [pynneizatpat PaGotel =
YepHoBuk. TpebyeToR oTNPasMTL BIOMKET Ha MCNonHEHKE.,
MapameTpel
| O NepuogMyHoOCTE | |1—oro YWONA KEWAoro MeCcALa, HadwHana © 21.04,.2011 |
MNocnenHWi: MepecyuTan: .
Cnenowmi; AnvTensHocTe: l:l
HaI'IDMHMTb
WcTopua Grog
@ MosTopenne (MNepuognyHocTs)
brogeThl 38

—MoBTOPATL
) exeHenensHO @ nosTOPATHL YHMCNE KEHAorD MECALG

.
LA Oe |1 |*||uer—n: |*| Kamaoro MEeCAUA
@ exemecaqHo

) exeroaHo

"ﬂOI’IOJ’IHHTEJ’IbeIE YCNoBWA

MepeHOCMTE BLINOAHOA AEHb HA: |He MEPEHOCMTD |' |

~—MNpegentl NoETopEHUA

Hawano: |21.04.2011 l @ HeT KoHedHoR AaTsl

(7} 3aBepwWTE Nocne; Ijl NOBTOPEHMI
() naTa oKkoHY4EHWA:  |24,05.2011 I

| oK | | OTMena | | ¥OanuTE NOBTOPEHME

Hacmpolika nepuoduyeckux nepec4yémos 6rodxema

Ha kaptouke OrogxeTta yctaHoBute donar HanoMHUTL 0 nepecuyéTte ¢ TeM, YTOObI

BCSIKMA pa3 cuctema onoeewana o npubnuxkeHun cpoka obHoeneHus. [lone

Cne,qylou.mﬁ No3BoniseT AABHO 3afaTb AaTy O4YepenHOoro rnepecyéTa, B TO BpeMs Kak
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HaXXaThe Ha KHOMKY IZI No3BoMAeT NePeCcKoYUTb Yepes HaMeYeHHYIo JaTy U nepenTu

K cnegywouwlemy CpokKy nepnogmn4yeckoro oBHoBMEHMS.

OcHOBHOM  nepuopg
MapameTpbl
NOBTOPEHMUSA
ExxepHeBHO e Kaxgblm N-bii  geHb (BKMYass  BbIXOAHble 1©
npasgHuYHbIE OHM).
e Kaxgblin pabouunin geHsb.
ExxeHepensHo e B ycTaHOBneHHble AHW HeAenu Yepes3 Kaxayr n-yio
Hegento.
ExxemecsauHo e Kaxgoro N-oro yncna Kaxgoro n-oro mecsiua.
o B {11/{8 /{3 /{4 /{nocnedHud} {deHn}/{paboyul
OeHb} / {8bIx00HOU OeHb} | {ycmaHOo8MeHHbIl 0eHb
Hedenu} Kkaxgoro n-oro mecsua.*
ExerogHo e Kaxgoro N-oro gHsi yCTaHOBNEHHOMO MecsLia.
o B {11/{8/{3/{4/{nocnedHud} {deHb}/{pabouul
OeHb} / {8bix00HOU  OeHb} / {ycmaHoeneHHbIl  OeHb
Hedenu} yCTaHOBMEHHOro mecsua.”
* B curypHbIX ckobkax Yepes KOCyl YepTy MepeyucnsitoTcs B3ammoucknovatome
3Ha4YeHNs NapameTpoB.

N

)Véb YcmaHosneHHas nepuodu4yHocms nepecyémos b6rodxema enusiem

N

mosibKo Ha mo, ¢ Kakol yacmomol cucmema 6ydem HanomuHame
ronb3oeamerito 0 HeobxoOumMocmu 8bINoNIHUMb OaHHYH rpouedypy,
camy npoyedypy HeobxoduMO 3arycKkamb 8PYYHYH.

®Qaiin  [lMpaexa

kel CoxpaswTs 1 33kpETE _, b

Bua  Mepeiitn

OBwme

MapaMeTpbl

Mapam. patot

_’J Brog#er no npoekTy ‘AHrep’ - BHOAET (TONbKO ANA YTEHWA)

Jeiictena  Cnpaeka

[pynnei 3atpat  PaBotel  3atpatel  CooBlieHwa =

O MNepuogmsHocTs | |noc.|1EJ1H. nOeHb KEMA0ro MecAua, HaHuHana ¢ 02.08.2011 |

MocneaHwWi:
CnearoLLmia;
WcTopua BlogxeTos
BroaseTo 3a:
Meprog

2011, Axsapb
2010, Oekafpe

02.08.2011 H MepecuuTan: BuHorpagos, Mrops CTenaHoBMY AT
30.09.2011 E K [epecyuTaTth
Bce Bpema ] OrobpakaTs: Obyio cymmy l
:;EKWJ'W! e Bpewms, nnaH Bpema, dakT Fabotel, nnaH | PaboTel, dakT | 3&TpaTel, MnaH | 3aTpaTel, hEkT
1 WLABIA Mo I
| Blc::ao B | 29,00 15,10 247 500,00 144 500,00 20 000,00 0,00
B L1 e = ! 29,00 26,00 247 500,00 156 000,00 20 000,00 1 180,00
58,00 42,10 435 000,00 300 900,00 40 000,00 1 180,00
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[Ons 3anycka onepaunn HeobxoauMo HaxaTb kHoMKy & lMepecuMTaTb Unu BbIGPaTH
OOQHOMMEHHBIA MNyHKT U3 MeHio [OeuncTBuA. [locrne ycnewHoro 3aBepLueHus
nepecyéta B none MocnegHui otobpaxaeTcst AaTa BbINOMHEHNUA onepauun, B none
B none [OnurenbHocTb —

Mepecuntan — BbLINONHUBWNA €& COTPYAHNK,

3aTpadyeHHOe Bpems, a B nose Crneayrowmin — farta crneayiolero nepecyéra.

Yy nepnoanyeckmx OroaxeToB B pasaene MCTOpMil OrompkeTOB nepevyncnarTca Bce

paHee cocTaBnsBLIMECA [OOKYMeHThl. Bbinagatoowmin cnucok BrogxeTbl 3a

no3BONAEeT yCTaHOBUTb OT06pa)KeHVIe OOKYMEHTOB 3a TeKYyLUWIA, NPOLLMbIA rog unu 3a
BCH UCTOpUIO 6IOJJ,)KeTVIpOBaHI/IF| npoekTa. Cnncok Bcex NPOEKTHbIX OroaKeToB Takke

oTOBpaxaeTcs Ha kapToyke npoekTa (Bknagka BromxkerT).

Momumo onncaHHbIX BbilWe BO3MOXHOCTeR, B ProjectMate npucytcTeyet

cneunanbHoe npepctasneHve: «BromkeTrbl — Bece — K nepecuety» (CM. prcyHOK
Hmxke). C ero NOMOLLbIO Bbl MOXETE OTCReXuBaTh COCTae Bl04KeToB C coBnageHnem
Unn npeBsbILLEHNEM CPOKOB NepecyéTta, a Takke 3anyckaTb rpynnosoe obHoBneHne

OOKYMEHTOB Bbl60pOM MYHKTA KOHTEKCTHOIO MEHHK iy I'IepecquTaTb Bce GrogXeTbl.

||ID |' | |paBHO |v || | Mouck OumncTHT z
7] Noa mowm pykosoacTeom " K
7] Noa mowm korTponeN =
J E [Ans rpynnMpoBKA No 3TaMy cTonfuy NepeTaWMTE CHIAA o 3aronoBoK o
z

]

Tekyluee NpeAcTaBneHme [ @ Koa npoexta Mepuoa Mna+no... | @akT mo p... MnaHnos.. | ®akTnos.. Bamota =
= _;I CrinuHTepfloC 29 400,00 24 220,00 0,00 0,00 RUB =
@ KnepecueTy h=d
= 7] coTexc 2011, Anpene  57400,00 59 320,00 0,00 0,00 RUB I 3
() CnpesbilweHnem 3 o L
B _J TpecB 2011, Anpenb §2 600,00 78 960,00 0,00 0,00 RUB é
P LAIERIRE L] 3enEHuii Mec 2011, Ampens 1776500  29982,00 0,00 0,00 RUB = L=l
© B ] Konmm 2011, Anpens  65800,00 3304000 0,00 0,00 RUB A hy

7] Bank InvestEuropa 2011, Anpens 35000,00  34930,00 0,00 0,00 RUB =

Wl | onpums 0,00 28070,00 0,00 0,00 RUB e

_J 0,00 3 890,00 0,00 0,00 RUB " =

7] SRy 0,00 18 500,00 0,00 0,00 RUB

] || Nepecuwrars ece GomxeTu 0,00 0,00 0,00 0,00 RUB
S W = | ' MepecunraTs Bromxer

Wcnonnume Gromser
o
] 3apaus BepHyTh Ha aopaboTky
121 Nopyuenwa ‘BUNLTP NO BblAENEHHOMY
2 MCKNIDWMTE BbigENEHHOE
+'| 3anpocel
¥aanuTe uneTp
@ MpoekThl Bua no ymom4atiao
_J BropueTsi | jﬁ BribpaTe nona
| 2] ofrosue
39 Pacuetn -
CeoiicTea
e (nwmnmm =
GlE o

Banyck epynnoeoeo nepecyéma 6100xemos
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\/@ Bsudy moeo, ymo obHosneHue brodxxema npouzsodumcs ¢ y4émom
= /> 8cex efioxeHul, 0aHHyr ¢byHKUuro cnedyem 3aryckamb MOJIbKO
) 0r1s KopHesbIx OOKYyMEeHMmOos.

Onepauusi rpynnoBoro nepecyéta MOXET 3aHATb ASIMTENIbHOe BPEeMsl, OAHAaKO Bbl
BCErga CMOXeTe eé npepBaTb HaxaTheMm Ha KHonky OTMeHUTb. Mpu 3Tom GrogxeT,
Ha KOTOPOM NPOW3OLLNO NpepbiBaHMe Npoueaypbl, OyAeT AocUUTaH A0 KOHLA, a yxe

nepecynTaHHble JOKYMEHTbl COXPaHAT CBOU OOHOBMNEHHbIE NokasaTenu.

Cocmae ghakmuyeckux OaHHbIX, yHumbieaeMbIX rpu
nepec4éme 6r00xema

Onsa toro ytobbl faHHbIE M3 3anucK O BpemeHM/sanaTax nocrtynunun B Bropxer,

nocnegHAaa A0J1KHa yaoBNETBOPATL cneayolnm yCrnoBUAM:

e [lpnsHak 3anucn K onnare JomKeH COOTBETCTBOBaTb 3HAYEHUIO napameTpa
YuntbiBaTb BpeMsi/3aTpaTtbl Ha BKragke kapTodku Otogxeta Mapam. pabot
unn Mapam. 3aTpat. BosmoxHble 3HaveHus napameTpa: Bce, K onnare,

Be3 onnaThbl;

e Haxogutbcss B cocTosiHUM YTBepxAaeHa, YuTeHa unu OTnpaBneHa Ha
yTBepxAaeHue (nocrnegHee BEpHO MPU YCTaHOBMEHHbIX drnarax «Y4yuTbiBaTb
Bpems/3aTpatbl —  Bknwoyas  oTnpaBneHHoe  Ha  yTBepXAeHue»,

pacnonoXeHHbIX Ha Bknagkax Mapam. pabot/Mapam. 3aTpar).

e [Ina nepuoanyecknx OOAKETOB BpPEMsS COXPaHEHMs 3anucu  LOIKHO

COOTBETCTBOBATb TEKyLLEeMYy BpEMEHHOMY UHTepBany OrooxkeTa.

CBOAHbIE NOKA3ATENW BIOOXETA

CeopgHble nokasatenun GromgkeTta oTobpaxaloT obLlyl nnaHoBYK U hakTU4eckyro
CTOMMOCTb BCEX NUHUIA paboT u 3atpaTt. OHW nNpuBOAATCA Kak Ha Bknagke O6wwue
KapTouku OwopxeTa, Tak U Ha Bknagke BromkeT kapTtoukm npoekta. Ha kapTtouke
OrogxeTa NPUCYTCTBYIOT AOMNOMHUTENBHbBIE MOMS C BENMYMHAMU CKUAOK/HALEHOK Ans

NUHUA pa60T n 3aTpar, a TakKe C nNnaHoBbIMU U CbaKTVI‘-IeCKI/IMVI TpyAao3aTpartamu.
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®aiin  Mpaeka

WcnondeHd. 3annaHuposaHHEe DEEIOTI:I BbINONHEHbl, M3TEPMAaNbHBIE 33TPaThl NOHECEHDI.

i;-l'mpﬁrrzf'mnhxn ana -ntmm}’

Jeiictena

: ===

Bug

Mepeiiti

Cnpaeka
PR SIE S A NN R

Mepecyer  [pynne: paGot

Mapam. satpat Tpynnei satpat  Paboter  3atpatel  Coofuwienns

KoHTaKTl...

MpoekT: {ODMANHEGKDE COMPOBOMAEHME KOMMEDUECKO AEATENEHOCTI KOMMAHIM CrvHTED]

33 NepHog... | |2011, Wions |' | HeT KoHEYHoId aaTe! a)

WcnonesosaTs: | =

BantoTa: RUB !

Mnan PaxT
- TpynosaTpate!: yfuac. yfuac.

CTOMMOCTE: RUB rs @

HAC (18,00%): RUB RUB

Wroro cHAC: RUEB RUEB

: =

Gt k r 4 KOE conp P |ECKOM AEATENEHOCTH KOMMEHMI Cnrmm'ep = nPDE’K'l . @

HAC (15,00%): ®aiin  [Npaska Bwg [lMepeitn  [Jeiictens  Cnpaeka
| Wroro cHAC:

|| KowTponep...
| 1

[ 1]

OBwme  YyacTHukw

Brogwer | Mopydenna  forosop  bunnwer  [MNpadc-nncr Kanekynauan  Aktel  Cueta
7 OTwpeiT. B npoexT MoryT BbiTh 3GHECEHE 3AMMOA 0 BPEMEHI M 3ATPaTAX,

BroaweT Ha 2011, AsrycT (McnonHaeTcs)
PaboTe!

000000 rUB @ re @ 6)

C nNoanpoexTam: RUB C NoanpoexKTami: RUB
SaTpatel
MnaH: 0,00 RUB DaKT: RUB o

C NoanpoeKTami: RUB

C NoAnpoeKTami: RUB

|nocnenH. AEHb Karkgoro MecAua, HaquHan © 02,08,2011 |

Mepec4et

|0 MepHOoGHIHO T |

MocnenHui: 31.07.2011 H MepecauTan: |— ) __|
CReayrouwmia: 01.08.2011 ' Izl JAnuTensHocTe: I:I

\[C] HanomHuTs 0 NepecueTe

| Bommreneor

| McTopua BrogkeTos

1 =

| BloareTel 338t ' OTobpakaTs: Obuwyto cymmy l
Neprog CocToaHue Bpena, nnaH Bpema, dakt | PaboTbl, n... | PaboTbl, ¢... | 3aTpathl, .. | 33TPaThl ..
2011, Asryct WecnonHaeTca 40,00 0,00 180 000,00 0,00 0,00 0,00
2011, Mions WenonHeH 40,00 18,60  180000,00 8 340,00 0,00 0,00

30,00 18,60 360 000,00 53 340,00 0,00 0,00

OmcnexusaHue c800HbIX NMokasamerel Ha Kapmoykax brodxema (a) u npoekma (6)

Ha kapTouke npoekta oGliMe CTOMMOCTU paboT v 3aTpaT oTobpaxarTcs yxe C
YYETOM MPUMEHEHHBIX CKMAOK UNMK HaueHok. Mons C noanpoekTamMu oToGpaxaroT
CBOAHble MokasaTeNnn Mo TeKkylwemy W BCEM BMOXeHHbIM GlogxeTtam. [ns

OTOOpaXeHUs1 AaHHbIX C YY4ETOM BMOXEHHOCTU Ha kapTodke GtogxeTa HeobXoauMo
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HaxaTb KHOMKY naHenu MHCTpymMeHToB. B Takom cryyae 3aronosku crtonéuos
Mnad ©n ®akT nonmyyaT MOACHAKOLWYIO noAnuck (C BMOXEHHOCTbIO), a

COOTBETCTBYHOLLNE NONA 6y,u,yT y4uTbiBaTb 3HA4YEHNA BCEX HUXKECTOALLNX OroaKeToB.

Cemaghopsbi

Cemadbopbl MO3BONAIOT MonyvyaTb ObICTPOE W HarnsigHOe npefcTaBneHne o
dakTuyeckoin cutyaumm no OrogxeTy. OHM pacnonaratoTcs HanpoOTMB MNonen c
aKkTUYEeCKON CTOMMOCTbK NUHMIA paboT u 3aTpaT Ha Bknagke O6Gwwue kapTodek
OroaxeToB 1 Ha Bknaake BromxkeT kapTouyek npoekToB. [Mopor nepexoa U3 3enéHoin
B XENTYI 30HY 33[aETCSH HWKHEW KOHTPOISIbHON FpaHuuUend KOHTPONS WCMOMHEHWs,

Ha4arno KpacHOW 30Hbl pacnonaraeTcs Ha ypoBHE BEPXHEN rpaHuLbl.

4 2\
3enéHbl XKenTtoin KpacHbi

Cemacpopbl o '

| CtonmocTb

paHuLbI KOHTpPONA
paHuu P HwxHas BepxHss
UCNONHEHUA

A& J

KoHmpornbHbie epaHuybl cemaghopos
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NMPUNOXEHUE

CO30AHMUE WABTOHOB BIOOXETOB

Ons obGneryeHnss npoueaypbl CO34aHWS GHOAXKETOB OAHOTUMHLIX MPOEKTOB
Lenecoobpa3Ho Mcnonb3oBaTh LWabnoHbl, KoTopble ByayT cogepxaTb oblime Ans
onpenenéHHbIx rpynn GloaKeToB HaGopbl napameTpoB. [lepeigute B pasgen
cucteMbl CnpaBOYHMKM, Aanee yKkaxuTe cnpaBoyHuK LLaGnoHbl GloaxeToB U,
LUENKHYB NPaBo KHOMKOM MbILLM HAa MyCTOM MecTe pabGoyero ctona, BbiGepuTe nyHKT

KOHTEeKCTHoro MmeHto Cosgatb WabnoH 6romkeTa.

[5=] Uertpw satpart
S LUatnonn GomeeTos
[==] WabnoHbl npoekToE
=l ‘n_ﬂd] Cozaate wabnoH GiogpeTa
.3 OTEPbITL
KaTeropuu...
:E Mypnan 3anpEeTHTL HONONL30BAHKE
_C}j Jagaun DUALTP N0 BblAENEHHOMY
WoknioumTs BblAENEHHO 2
121 Mopyuenna
¥aanuTe bunbTp
L-f.ln 3afABKH Bug no yMom4aHKo
ﬂ;] MpoexToi jj Beibpate noma
21| ObHoBEHTL
&7 BropKeTbI 2]
| X ¥Yaanuth
7 P - Z:
QS‘ ScuETEL CeoMcTEa
%-| CoTpyAHHKH H KOMNAaHHH
[ Oryerm
:=| CnpaBoYHMKW

PaboTa ¢ wabnoHom GrogkeTa BeAETCSH TOYHO TakK XKe, Kak U ¢ 0OblYHbIM BIoaXKETOM.
YKaxuTe 3HaYeHUs HyXHbIX NapameTpoB U coxpaHuTe wabnoH. Ecnn B wabnoHe
OyayT cogepxaTbCs OTCYTCTBYHOLLME B TEKYLLEM NPOEKTe BUAbI AEATENbHOCTW/TUNbI
3aTpaT, Ha 3Tane co3gaHus OOKYMeHTa cucTema npeanoxut gobaeuTb HOBble
napameTpbl B NpoekT. B cnyyae oTkasa nonb3oBartento 6yner HeobXoaMmo BpYYHYHO
yKkasaTb COOTBETCTBYylOLUME NapameTpbl U3 COoCTaBa WCNONb3yeMblX B TEKyLleM

npoekTe.
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®ain  [Opaska Bwg [epeiitn  deidctena Cnpaeka

Mapam. paGotr [Mapam.zatpat [pynne pabor  Tpynneisatpar PaBoter  3atparte:

WononbayeTod. Lz6noH GiogweTa WMONE3YETCA ANA CO3ASHWA HOBEIX GloaweToR.

HauMeHoBaHME: ||Opw:|.|.nl-|ecme conpososaeHve {MMA KnveHTa}
- Thn GioakeTa: Keapranessi I-|  Bamora: [rB || BB 3ARAHE BRIOHaR HACT
McnonesosaTe: PaboTel 3aTpaTE!

| MeproanYHOCTE NEPECYETE
|

{} MeprogwiHoCTE | |1—oro YMONa KEMAoro MecAUs, Ha4wMHan ¢ 21.04.2011 |
|Kmnpunep... | | |
| KoHTakThL... | | | | Kareropsm... | | |

CoszgaHHbIn WwabnoH 6GrogxeTa MoXeT ObiTb NPUKPennéH Kk wabnoHy npoekTa,
fbnarogaps 4emy Takue npoekTel OyayT cosjaBaTbCs C  NpeABapUTENbHO

cchopMnpoBaHHbLIMM BrogKeTaMMU.

Jeidctena  Cnpaeka

Yuacthukw Jorosop  Bunawdr  Mpadc-nucr  TNons nons3ceatena

WecnonszyeToa. LabtnoH MPoeKTa WMONEIYETCA ANA C034aHWA HOBbIX NPOEKT OB,

HauMeHoBaHKue: |MDMT {Mma Knuenta} |
Koa: {ma Knnental /A LeHTp zaTpat: |AyauT |" |

WCRORHHTERb... ||PER SOMA |

- baszoBan pata: 24,03, 2010 OAnuTENBHOCTE: a

{ MpHopMTET: |DEb|HHb|ﬁ |'| | BrOOMET! |ﬂ.ynMT {AmA KnueHTa} 1 |-|
BantoTa: RUE l Twn npoexTa: |P‘aEnTa no AoroBopaM |v |
| KonTaktal... | | | | Kateropum... | | |

MepeiignTe Ha KapTOUKY HY>XHOro LLabnoHa npoekTa 1 BbIOepuTe COOTBETCTBYIOLLMIA
wabnoH Orpxeta U3 Bbinagawowero cnucka bBromker (7). B cnucke 6Gyayt

oTobpaxaTbCs TONbKO Te OaXKEeThbl, KOTOPbIE BblpaXXeHHbl B TOW e BartoTe, YTo U
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TEeKyLniA wabnoH npoekTa. O cocrtaBneHun wabnoHoB MNPOEKTOB CM. OOKYMEHT

Avicom ProjectMate 6

Paboma ¢ cucmemoli 8 ponu Pykogodumerisi npoeKkmos.

N Ymobbl nocne ycmaHosku/cHamusi ¢gprnazoe Pabombl U 3ampamabl
= /} Ha kKapmouke wabnoHa 6rdxema noseuUNUCL/CKPbINUCL 8KIaoKu
IMapam. Heobxodumo coxpaHumb QOKYMEHM.
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KoHTakTHasa MHQOEMaHMﬂ

I'Ipm BO3HWUKHOBEHUN BOMPOCOB, CBSA3AHHbLIX C npuoﬁpeTeHmeM 1N ncnonb3osaHUeEM
CUCTEMbI ProjectMate, npocum 06pau.|aTbc;| MO yKa3aHHbIM HUXE KOHTaKTHbIM AaHHbIM:

X

115114, r. MockBa

KoxxeBHM4eckuii npoess

a.4,c1p. 4

00O «Aukom busHec TexHomnorum»

a8
+7 (495) 783-83-34

@

OTaen TeXHUYECKOW NOALEPKKM
support@projectmate.ru

=
http://www.projectmate.ru
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