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BBeEHNe

MpoayMaHHbIi Moaxoh K LeHOOOpa3oBaHWIO SBAAETCA OAHUM W3 BaXHEWLUNX KOHKYPEHTHbIX
NPeuMyLLeCTB KOMMNAHWM Ha pbiHKe NpodeccroHanbHbix yciyr. C 0gHOW CTOPOHbI 060CHOBAHHbIE
LeHbl NPYBNEKAIOT KIMEHTOB, @ C APYroil — OTMaXeHHbI Mpouecc OIgKeTHOro MNaHUMPOBaHWSA
NMo3BosisieT [JOCTOBEPHO OLEHMBaTb OOBEMBbI 3aTpaT M obecneuymBaTb ONTMMAJIbHBIA YPOBEHD
NpUOGBLITBHOCTN.

MHorMe  KOMMAaHUW  MNPOBOAAT  OlOMKETUPOBAHME  MPOEKTOB  CPeACTBaMU  LUMPOKO
pacnpocTpaHéHHoi nporpammbl Microsoft Excel. OHa no3BonseT cocCTaBnATb COXHble CMETbI
pacxofoB ¢ pa3bmBKoI Mo 3Tanam paboT, yuETOM NX TPYAOEMKOCTU, CTABOK COTPYAHUKOB 1 APYruX
BaXKHbIX MapameTpoB. OAHAKO TaKoi NMOAXOA He MO3BOMAET OTCNEXMBATb UCMONHEHNE BI04KETOB,
CBOEBPEMEHHO OOHapyXuMBaTb OTKJIOHEHWA OT MNepPBOHaAYaNbHOrO OIOMKETHOrO MfaHa WU
onepaTVBHO NPVHMMATb KOPPEKTUPYIOLLME MEPbI MO CHVXKEHNIO N3LEPXKEK U NepecMOTpY LIEH.

CneunannsnpoBaHHbin mMmogdynb «blogxeTnpoBaHune» cuctembl ProjectMate npepgHa3HauyeH anA
pelleHnss MOJIHOTO CMeKTpa 3afay Mo OIOKETHOMY YMPABNEHMIO MPOEKTHOW WU CePBUCHOW
[eATeNnbHOCTbIO KoMMNaHUK cdepbl NpodeccnoHanbHbix ycnyr. CoctaBneHve 6lokeTa cpencTsamu
[AaHHOTO MOJYNs He CJIOKHEe aHaNormyHowm onepauuun B Excel: mo Tomy ke npuHUMny cHayana
BblAenalTcA rpynnbl paboT, a 3aTemM COCTaBAAeTCA NnaH camux paboT, YyKasblBaeTcA WX
TPYOOEMKOCTb, CTaBKW WCMONHUTENnen 1 gpyrme napametpbl. B cucteme mokeT 3agaBaTbCA A0
yeTblpEX LeneBblx MoKasatenen (Buabl AeATENbHOCTW, WCMOMHUTENW, CTaBKKW, KBanudukaumm),
CNy>KaLMX AnA COnocTaBfeHnA NNaHOBbIX U GaKTUYECKMX JaHHBbIX.

Ha sTane cornacoBaHus c 3aka3uMkoMm GrofkeT npeobpasyeTca K NpUBbIYHOMY BMAY TabIMUHOIoO
JoKkyMeHTa Excel ¢ BO3MOXXHOCTbIO OTOOpPa)KeHUs KaNleHZApHOro MjaHa paboT M ynpoLleHHoW
avarpammbl  FaHTTa. TexHonorva HacTpavMBaeMmblX LWIAGIOHOB MO3BOJMIAET CAMOCTOATENIbHO
opopmnATb neyatHble GOpPMbl GIOAKETOB B COOTBETCTBUM C KOPMOPATUBHLIM CTUAEM MNYTEM
pa3mMeLleHns oroTrna KOMMaHUM 1 gpyroi rpaduky, a Takke N3MEHEHUs PacronoXeHUs nonemn un
TEKCTOBOro opopMieHNs.

Ha stane oTcnexmBaHMA MCNOMHEHUA cheuuanbHad cuctema cemadpopoB MO3BONAET C OAHOrO
B3rNA4a OUEHVBaTb TeKyllee MOJIoXKeHWe Aen Mo KaXgoMy W3 COMpPOBOXAAEMbIX OOIXKeTOoB.
HaHHble rpaduyeckne ykaszatenm NpUHUMAIOT 3€NEHBIN, XENTbIA UM KPacHbIW LBET B 3aBUCUMOCTU
OT TOrO, HaXOAMUTCA NN OTCNEXMBAEMbIN MapamMeTp HUXKe YCTaHOBNEHHOW AOMYCTUMOWN FPaHULbl,
BMJIOTHYIO NpubnmxaeTca K Hel unu npesblwaeT eé. bnarogapsa sTomy pykoBoauTeslb NPOEKTOB
UNn KOHTpONEp OlofXeTa MMeeT BO3MOXHOCTb OOpallaTb NMepBOOYEPEHOE BHMMaHWE Ha Te
6t0pKeTbl, MO KOTOPbIM crcTeMa ceMadopoB BbIAAET NpeaynpexaatoLe CUrHasbl, 1 onepaTuBHoO
pearnpoBaTtb Ha OTK/IOHEHWA OT MnaHa.
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I'MbKaa cucTema HacTpOEK No3BOSIAET NPOBOAUTL BIOAKETNPOBAHME KaK MPOEKTOB, Tak U CePBUCOB.
Mop NpoeKToM B AaHHOM Cilyyae NMOHUMAEeTCA AeATENbHOCTb B PaMKax K/lacCUyYecKon MeTofosornm
— C YETKO NOCTaB/IEHHbIMU CPOKaMU, LIeNbio 1 BblENEHHbIMU Ha €€ AOCTUXEHWE pecypcamu, — B TO
e Bpems Moj CepBMCOM MOAPa3yMeBaeTcA 0O6CNyKMBaHME KIMEHTa Ha perynapHON OCHOBE, Kak,
Hanpvmep, 3To NMeeT MeCTO B Cllyyae BHeLUHero Gyxrantepckoro obcnyKreaHua. B 6onblinHcTBe
CNyyaeB CepBUCbl OMAuMBalOTCA MO MoAenn «aboHeHTCKad nnata 3a eXemecAuyHoe
obcnyxnBaHue».

MnaHupoBaHMe CEPBUCHBIX 3aTpPaT OObIYHO MPOM3BOAWTCA MYTEM pa3bMEeHVsA eXeMeCAYHOro
06béma paboT Ha TUMNOBbIE oOMepauuy, YyKasaHUA BWAOB [AEATENbHOCTU U HeobXoAMMbIX
KBanuduKaumin ncnonHutenei. B aTom cnyyae ntoroas CTouMocTb obCnyXmnBaHUA onpeaenaeTca
YaCOBbIMM CTaBKaMM CMeUMannucToB U TPyaoéMKOCTbio onepauui. B ProjectMate nnaHupoBaHue
abOHeHTCKOro obCNyXMBaHUA MPOM3BOAUTCA NPU MOMOLM nepuoanyeckmx OoakeToB. Takon
JOKYMEHT COCTaBfAETCA Ha omnpefdenéHHbll pacyETHbIN nepuop (valle Bcero Ha Mmecau), no
3aBepLIEHNI0 KOTOPOro K/MEHTY BbICTaBAAeTCA CYET 3a OKasaHHble ycIyrn, a cucrema
aBTOMaTMUeCcKn GopmupyeT HOBbIV BLOXKeT Ha cnepytolwmin neprod. Mo ymonuaHuio HOBbIV GlofxeT
NOBTOPAET CTPYKTYPY Npedbiayliero, ogHako nepep yTBepXAeHWeM B Hero MOryT BHOCUTbCA
HeobXxoAMMble NCMPaBEHUA.

B mopyne «BIOLPKETVIpOBaHI/Ie» npegycMmoTpeHa BO3MOKHOCTb NpUMeHeHUA WabfoHOB TUMOBbIX
6IO,D,)KETOB, a TakXe d)OpMVIpOBaHVIﬂ HOBbIX JOKYMEHTOB Mo o6pa3u,y CO3[aBaBLWINXCA paHee. Takum
o6pa30M, MOBTOPHOE WNCMNOJZIb30OBaHWe OnblTa Ha 3Tane Co3[aHNA HOBbIX MPOEKTOB MNO3BOJIAET B
3HauMTENbHON Mepe yCKopuTb npoueaypy 6I0£|,>KETHOI'O nNnaHNpoBaHMA N NOBbICUTb €€ TOYHOCTb.

Hactoswwuin nokymeHT npepHasHauyeH anA GUHAHCOBBIX CMELUanMCTOB, a TakkKe pyKoBoauTenei
NPOEKTOB, 3aHVMAIOLWNXCA BIOIXKETHBIM YrpaBiieHNneM NPOEKTHON UK CEPBUCHON AeATeNIbHOCTbIO
KomnaHuu. [llepep ero nNpouyTeHUEM pPEKOMEHAYETCA O3HAaKOMUTbCcA ¢ «Obwym onucaHvem
CUCTEMbI» U PYKOBOACTBOM MO Moyt «YNpaBneHme npoeKTaMmm.
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YacTb 1. [lpenBaputenbHble
(Be/leHUA

YTo npegcTtasnaeT cobon boaxKeT B
ProjectMate?

brodxkem — [OKYMeHT, onpefenAlowniA nnaHMpyemble pacxofbl MO peanv3auum npoekta 3a
onpeneneHHbli BPEMEHHOW Nepurog, No3BoSIALWNA BeCTM cOop AaHHbIX O PpaKTUUYECKUX 3aTpaTax
Nno npoeKkTy W oTcnexuBaTb MnaH-gpakTHble OTKNOHeHuA. B ProjectMate npwucyTcTByloT [ABa
B3aUMOWCKIIIOYAOLMX MeXaHM3Ma OoaXeTHOro nnaHMpoBaHUA: NPW MOMOLUM JOKYMEHTOB TuMa

«OoaKeT» 1 3aaay,

KaXgas U3 KOTopbix 0651afaeT cobCTBEHHbIM 6I0KETOM, GOPMUPYIOLLMMCA Ha

OCHOBe TPy[A03aTpaT U CTaBOK UcnonHuTenel (nogpobHee, cM. pasgen Bei6op cnocoba 6100xemHo20

NAHUpPOBAHUS).
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[nA coctaBneHuns 6IO,D,)KETa NPOEKT A0/IKEH YOOBNETBOPATL CnefyoLWnm yCcnoBUAM:

e /meTb TN PaboTa no goroBopam;
®  He copep»kaTb NCNONHALWNXCA 3a4a4.

Ha BKnagke KapTouku npoekTa BlogkeT oTpakaloTcA nnaHoBble U aKkTUyecKme MoKasaTenu
NPOEeKTHbIX 3aTpaT. Haxatve Ha KHOMKy JononHutenbHo > OTKPbITb MO3BONAET MepenTn K
KapTouke OlofpKeTa, NOCNeAHsAsS B CBOK ouyepedb COOEPXUT CCbIIKY Ha CBf3aHHbIA MPOEKT (none
MpoeKT), N03BONAIOLLYIO OTKPbITb €r0 N0 ABOMHOMY LLEYKY MbILLU.
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Co3paHHble 6IO,D,)KETbI nepeyvyncnAarTca B OTAebHOM pa3aesie CUCTeMbl BIOA)KETbI.

biogKeTnpOoBaHMe NPOEKTOB M CEPBUMCOB

Bce npoekTbl, Begywmecs B KOMMNaHUsaX chepbl NPOpeCcCUOoHanbHbIX YCIYr, MOXHO pa3fenutb Ha
[lBa OCHOBHbIX Bufa:

®  PasoBble NPOEKTbI;
¢ [lpoeKTbl N0 abOHEHTCKOMY OOCYKMBaHMIO (CEPBHUCHI).

[lna Kax[on 13 pacCMOTPEHHbIX KaTeropuin npedycMOTPEH COOTBETCTBYOLWMIA TUM BloaxeTa:
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e biwodxem no ecemy npoekmy. QopmrpoBaH/e Takoro Owpxeta LenecoobpasHo ans
pa30oBbIX UM KPaTKOCPOUHbIX MPOEKTOB.

e [lepuoduyeckuli 6100xxem. Takol JOKYMEHT COCTaBAETCA Ha ONPEeAENEHHbIN PaCYETHBIN
nepvog (4alle BCEro Ha MecsLy), MO 3aBEPLLUEHUNIO KOTOPOTO KIMEHTY BbICTABMAETCA CUET 3a
OKa3aHHble yCnyry, a cuctema aBToMaTuyeckn GopmmpyeT HOBbIV GIOAXET Ha crefyowuni
nepviog. Mo ymonuaHMio HOBbIA OIOAXKET MOBTOPSAET CTPYKTYpPY MpeAablayliero, ofHaKo
nepesn YTBEPXKAEHWEM B HeEro MOIYT BHOCUTbCA HeOOXoAuMble  WCMPaBREHUSA.
Mepriognyeckre BrogxeTbl 60MbLIE MOAXOAAT ANS MNIAHNPOBAHNA CEPBUCOB.

Mepuoanyeckun GiogkeT MoxeT GopmMupoBaTbca Yepe3 Kaxablii Mecau, KBaptan, Monyrogue
unn Fog. Havyanom Takoro 6lgKeTa He MOXET ABMATbCA MPOU3BONbHAA AaTa, K Mpumepy,
eXXeMeCAYHbIN 6oXKeT Henb3a GopMUPOBaTb B Npeaenax 5 aHeapa — 5 ¢eBpans — 5 anpensa 2013 .
n 7. 4. Ero BpeMeHHble pamKu Bcerja onpefenalTca faTamy Havana U OKOHYaHWA BblGpaHHOro
nepuopa, B paccMaTpuBaeMoMm rMnpumMepe TakoBbIMU ABAAIOTCA NepBble Yucia COOTBETCTBYOLMNX
mecsaues (1 AHBapsA — 1 peBpana — 1 anpena 2013 r.).

MpoeKT MOXeT KMeTb TONIbKO OfVH [EeWCTBYIOLMIA MNepuogmuecknii GlopxeT, T.e. HOBbIN
nepuoanyeckuin JOKyMeHT He MOXeT ObiTb co3faH [10 3aBeplueHuA npefbigylero. Kpome Toro,
BpPeMeHHble paMK/ HOBOro OroaxeTa He MOryT nepecekaTbCA C BPeMeHHbIMM pamKkamu OrofxeTa,
CO3[aHHOrO paHee. Hanpumep, cMcTemMa He MO3BONUT CO3AaTb OIOOPKET Ha MepBbll KBApTas, ecsn
paHee yxe 6blnn co3aHbl 6I0AXeTbl Ha MecsALbl, KOTOPble BXOAAT B 3TOT KBapTall.

MpoekT
Tekywan
VRN AN\ A A
/[ K] /[ ] / R |

BlogpkeT Ha Mai BromxeT Ha uioHb | BromkeT Halionb | BlogxeT Ha aBryct 3}3}3‘{0}1{#’o’o’o’o“o%%’o’o’o’
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Co30aHue nepuoouyeckux 6100xemoa

PaccmoTpum npumep paboTbl C exeMecAuYHbIMU GogKeTamy, 6epylymMmn CBOE Hayano ¢ Aatbl
01.05.13. MepBbIt NeprogMyecknin blogKeT OyaeT CoCTaBieH Ha Mal, U BCE 3an1cu O BPEMEHU 1
3aTpaTaX, OTHECEHHble B 3TOM MecALe Ha AaHHbIA MPOEKT, BHeCYT BKNag B ero dakrtmyeckue
nokasatenu. Mpu 3aKkpbITUU GlofKeTa B KOHLIE Mecsla CMCTEMA CO3J4acT OmKeT Ha UMIoHb CO
CTPYKTYpOW 3aKpblBaeMOro [oKymeHTa. ExemecauHoe dopmupoBaHue GilogxetoB Oyger
NPOJONXKATbCA BMIOTb A0 BbINOSHEHNA OAHONO U3 YCJIOBUI OKOHYaHWA MOBTOPEHU (CM. HUMXKe
pa3pen Co30aHue H08020 6100Xema).

BnoXxeHHOCTb OI04KEeTOB

MpoekTbl ProjectMate mMoryT pa3genaTbCca Ha NOANPOEKTbl, 06pa3ysa MepapXMUecKyio CTPYKTypY.
Brog»KeTbl TakvX MPOEKTOB TakXe 06pasyloT AepeBo 0O6BHEKTOB, B KOTOPOM B AJOKYMEHTaX BepXHero
YPOBHSA (podumenbckux 6100)Kemax) yumnTblBaloTCA Kak COBCTBEHHbIE MOKa3aTenu, Tak U JaHHble

Yactb 1. [peasaputensHble cBeleHNA CcTp. 8 N3 46
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BCEX OIOMPKETOB, HaXOAALWMXCA MO AEPEBY HUXe (8/10XKeHHbIX 6100Xemoas). PacnonoXeHHbI B
CamMoM Hayvare fepeBa O6l0[>KeT Ha3blBaeTCA KOpHe8bIM 6100 emom.

MpoekT ﬁ_-]

BroaxeTt

MpoekT IﬂJ

Yenyra ==
BroaxeT 3atparthbl

tot

MopyyeHue i I

3atparthbl

oG

3anpoc %

3arpatbl

tot

3 3

33

MpoekTt Ii_"l_-]

MpoekTt Iﬂj

BrogxeTt

BroaxeT

3 3

3anBka LLj_lﬂ

3atparthbl

N A SO N
483 &8989 4984

MpuHyun popmuposaHusa obwezo 6100xema 8 uepapxuyeckol cmpykmype
8/10)KeHHbIX NPOEKMos

O6wWMit NNaHoBbI 1 GaKTUUECKNI BIOIXKET BEPXHEYPOBHETO NPOEKTa CKNafblBaeTCs U3 GIOAKETOB
BCEX MOAMPOEKTOB, a TakXe CTOMMOCTW BCEX YCNYr, 3afABOK, MOPYYeHUN N 3anpocoB TeKyluero
npoekTa. Mpy 3ToM NoKasaTenu HUKHEYPOBHEBBIX OIOXKETOB NPEACTABAAIOTCA TONbKO UTOrOBbLIMY
cymMmmamu 6e3 getanmsaumm no AuHuAM (cMm. pasgen C8o0Hble nokazamenu 6100xema).

Ymobbl 6bimb KOPPEKMHO YUMEHHbIM 8 PoOUMesbCKOM OOKyMeHme 8710XeHHbIl
600kem  OomxeH umemob  cosnadarwuli  mun  (nepuoduyeckuli  uiu
no ecemy npoekmy), d, 8 C/yyde nepuooudeckux 6r00Xemos, — Makxe umMems
cosnadaroujutli nepuoo.
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YacTb 2. [lpenBaputenbHble
HACTPOKIA

Boibop cnocoba brogKeTHOro
NNaHVPOBAHUA

B ProjectMate ynpaBneHuve 6io>KeTaMmy NPOEKTOB MOXET OCYLLeCTBAATLCA B3aVIMOVCKITIOYAIOLWMMU
cpencTBamuy ABYX Moaynei: «<YnpasneHus 3agavamm» n «brogxetuposaHmer. biogxeTmposaHue no
3aflayaM BMUCbIBAETCA B KNACCUYECKNIA MOAXOA K MPOEKTHOMY YNpaB/ieHWIO 1 NOAXOAMT B MEPBYIO
oyepenb AJIA CNIOXHbIX MPOEKTOB, COCTOALMX M3 GOMNbLIOFO KONMYECTBa YETKNX B3aUMOCBA3aHHbIX
3TanoB, KOTOpble OCYL|eCTBAAIOTCA B YCIOBUAX BbICOKOW MNPOrHO3MPYEMOCTU  BHELUHWX

06CTOATENbCTB.
Mapamerpel @
Obume | Bpema [ 3aTpatel Pacuetel | KaneHgape | 3kcropt | OnoBeweHms | ik
MpoekThl
TN NPOEKTE NO YMOMUEHMIO: |PaGo1’a no AOroBOpEM |' |

[C] McnonssosaTe nonnpoekTl
OKPYrAEHHE 3anMceld 0 BPEMEHN NPOEKTE
WHTEpBaN, MUH: OkpyrneHwe: |Beepx |- |
Mcnonezoeate ana EBJJ,EHHﬁ Mo NpoeKTaM
[ zanaum 1
[C] 3amei
MNapameTpel Aorosopa
MpumenaTs HAC

FPYMNMPOESTE 3aMNMCK B KaNEKYNALMAX M0 MCNONHUTENID, AATE M TEME
[T] orofpaaTs Buas nesTERLHOCTI NpY aKkcIopTE Mo wWaBnoHy «OT4eTs

|:| OTobpamaTs CTABKM NpW SKCNOPTE No wabnoHy «0TueTs

TPYNMMPOBaTE BKMN. KaNbKYNALMA: Mo Tunam satpat |v |
BromeTHpoBaHke
Wcnonszoeats GlOAMETHPOESHWE NPOEKTOE 2

| Ok || OTMeHa |

Mogynb 6logxeTnupoBaHua npefoctaBnaet 6onee rmbkre v NPocTbie B UCMONb30BaHUN CPEACTBa,
KOTOpble MOTyT YCMEWHO MPUMEHATbLCA B TPYAHO dopManm3yemblx MPOEKTax U Mpu BbICOKOMN
CTeneHn BHelHen HeonpeaenéHHOCTU.

YacTb 2. [1pensaputenibHble HACTPOMKNA cTp. 10 n3 46
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[lBa gaHHbIX MexaHM3Ma MOXHO 3afleiicTBOBaTb Npu nomowwm rnobanbHbix dnaros «Mcnonb3oBaTtb
AnA 3ajaHuii no npoektam — 3agaun» (1) n «blogkeTnpoBaHne — NCNonb3oBaTh OloaXeTMpoBaHMe
NpoeKkToB» (2), pacnonokeHHbix Ha BKNagke MMpoeKTbl OKHa C napameTpamy cucTeMbl (MYHKT
0CHOBHoOro meHto CepBuc > MapameTpbl).

Mpn OOHOBPEMEHHO YCTAHOB/EHHbIX darax Ha KapToukax MpoeKToB GYAyT AOCTYMHbl Cpasy obe
BKnagku: Brogxker 1 3agaum (Bknagka 3afaum Mo yMOSYAHWIO CKPbITa, 4NA e€é oToGpaxeHus
cnefyeT HaxaTb KHOMKY ¢ NpPaBoro Kpas MaHenn BKNagoK U BbiGpaTb COOTBETCTBYIOLYMIA MyHKT
KOHTEKCTHOrO MEHI0).

o

. Conposowaenie GyxranTepckoro yugta komnanum MIK-Maptuep - Mpoekr EI@

DPann  [paeka Bwa [epeiitw  Jedictena  Cnpaeka
1 SAE

OBwwe  YyacTHukR nDﬂ,HFIDEKTbI Mopyuedna  fJorosop  Bunawar  [Npadc-anct

bl Coxpanwms nzakpems | ik |3

41

YepHoBuK. AnA Haqana paboT TpedyeToA YyTEEPAWTL NPOEKT.

BropmeT DTDEDEDKBET obbem 34TparT, HeobxoauMe 4na YCMeWHoro AOCTHKEHKA UMM NpoekTa. Bel mokeTe
COCTEBMTE DIOAMET Ha HEKCITEIDI:-II;I NepMod EPEMEHH MK Ha BECk NPOEKT B UenoM. BnocneAcTEMK Bo3MOMHKHO
ONEPaETUMEHOE M HarNAAHOE OTCNEXMBaHME ¢IEKTI|1‘-IECK.IJ‘IX nokasaTensl BoaweTa, a Takke rMbkan KOpperLMA
WMCX0AHOMD NNaHa 3aTpaT.

Buo sknadku brodxem Kapmouyku npoekmd, NoO KOmopomy ewé He bbls1 cOCMassieH
6100Kem usiu co30dHbl 3a0ayu

Bbi6op cnocoba 6ogKeTHOro MAaHUPOBaHWA ONPeRenseTcs Tem, Kakol 3 mMexaHu3moB OyaeT
3a[eMCTBOBaH MepBbiM. [18 MCNob30BaHMA MOLYNA GIOIKETMPOBAaHNA HaXKMUTE KHOMKy Co3paTh
6l0PKeT Ha BKNIAAKe KapTouku npoekTa bropxeT. Mocne coxpaHeHUs 3TOro JOKYMeHTa cucTema
ye He byfeT No3BoNsATb CO3AaBaTb HOBblE 3aa4n Mo MNPOEKTY. B cBolo ouepenb co3paHme 3agauy ¢
COOGCTBEHHbIMM OlofgKeTamy NPUBERET K TOMY, UTO Ha BKnagke bBromkeT ucuyesHeT KHOMKa
Co3patb 6l0AXKeT 11 CTaHyT OTOobpaXkaTbCA CBOAHblE MoKasaTenu no 3agadvam. lMpu 3aBepLuieHum
BCEX aKTUBHbIX 33fay BKNajKa blogKeT npumer Bua, NpeacTaBieHHbI Ha PUCYHKe Bblle. B Takom
Cnyvae NpoekKT 6yaeT AonycKaTb CO3AaHNe HOBbIX OI04XKeTOB.

YnpasneHyve gOCTynoM K brogxxeTam

[OnAa nosbiweHnA 6e3onacHOCTM U yaobcTBa paboThbl B ProjectMate npumeHsaeTcsa ponesas Mogenb.
Kaxpas ponb npepctaBnseT coboil Habop 3neMeHTapHbIX MpaB Ha AOCTYM K OnpeaenéHHbIM
pa3genam CUCTeMbl UM Ha paboTy C onpeaenéHHbIMU OOBbEKTaMM, B COBOKYMHOCTY MO3BOAIOLLMNX

YacTb 2. [peasaputenbHble HaCTPONKN cTp. 11 1346
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COTPYAHUKY BbINOMHATL CBOU pabouve 06sA3aHHOCTU. 3a paboTy C moaynem OlLKeTnpoBaHUA
OTBETCTBEHHbI ClleyloLMe Nnpasa:

¢ ManageAllBudgets - npocmoTp, co3faHve U pefakTMpoBaHMe O6IAXETOB MO BCEM
npoeKTam B cucTeme.

e ManageBudget - npocmoTp, cosgaHue 1 penakTUpoBaHve GIOQXKETOB MO MpoeKTaMm, B
KOTOPbIX TEKYLL M MONb30BaTENb ABNSETCA PYKOBOANTENEM.

e CanBeBudgetSupervisor — npaBo, 0603HavatoLee, UTO AaHHbIV NOb30BaTENb MOXET ObITb
Ha3HaueH KoHTponépom Owopxeta. [py MOMOWM [JAaHHOW BO3MOXKHOCTW PYKOBOAMTENb
npoekTa MOXeT [enernpoBatb APYroMy COTPYAHWKY OTBETCTBEHHOCTb 3a OTC/eXUBaHue
X0Qa WCnosiHeHUs 6lopgketa. KoHTponép obnagaeT MosiHbiM HAabopoM MOSHOMOYMIA MO
paboTe ¢ 6loaXKeTOM.

Mo ymonuanuio npaso ManageAllBudgets npepoctaBnseTcA coTpygHMKam C  ponamu
PykoBopuTenb n ®unHaHCOBbIM MeHeaxep, a npaso ManageBudget - PykoBoauTento npoekTos,
OuHaHcoBOMY MeHemkepy npoekToB, PykoBogutenio un ®OuHaHcoBOMy MeHepkepy. [lpm
HeoOXOAMMOCTM AaHHble NpaBa MOryT OblTb BblAaHbl KOHKPETHbIM MOSIb30BaTENAM UMW APYIUM
ponsm. NMoapobHee o paboTe C PoONEBON MOZENbIO M HA3HAYEHMM MPaB CM. pykoBoacteo Obujee
onucaHue cucmemsi.

1. TMpocmoTp poKkymeHTa «BropgxKer». [[pocMOTp AOKyMeHTa «biofeT» MO NPOeKTy pa3spelleH
BCEM, KTO MOXET ero pedaKkTMpoBaTb, a TakkKe COTPyAHWKaM C MpaBamMu MNpPOCMOTpPa
$VHAHCOBbIX MOKa3aTenemn:

¢ ViewAllIFinance — npocmoTp 6104XeTOB N0 BCEM NPOeKTaMm;

i ViewFinance - nPoOCMOTpP 6IOA>KETOB Nno NpoeKTam, rge TEKyLIJ,I/IVI noJib30oBaTeslb ABNAETCA
YYaCTHUKOM.

2. PepaktupoBaHume 6logxeTa. [1nA peaakTMpoBaHusa GlomKeTa COTPYAHUK AomKeH obnagaTb
npasom ManageBudgets, np1umeHaemMbIM COBMECTHO CO CleayowWwyMmn 3-Msa NpaBamMu:

e ProjectManager - pefakTupoBaHWe OIOKETOB BO BCEX MPOEKTaX, rae TeKyLui
nosib3oBaTesNb ABNAETCA pyKOBOAUTENEM;

e ManageAllBudgets - pegaktupoBaHvie 6i04XeTOB MO BCEM NMPOEKTaM B CUCTEME;

e CanBeBudgetSupervisor - pepakTMpoBaHve OlOIXKETOB, [A KOTOPbIX TeKyLuin
nosib3oBaTesNb ABNAETCA KOHTPONEPOM.

3. HasHaueHue KoHTponépa OGlomketa. [Ina TOoro uTo6bl COTPYAHMK MOr ObiTb Ha3HaueH
KOHTponépom 6GroaxeTa, OH AoskeH obnagaTe npasom CanBeBudgetSupervisor. 5to npaso
ncnonb3yetTca COBMeCTHO c npaBom ManageBudget. o ymonuaHuio um ob6nagatoT
COTpyAHUKM C ponsmu PykoBoautenb npoektoB, (DUHAHCOBbLIA MeHemKep MPOEKTOB,
PykoBogutenb u OuHaHCOBbLII MeHemkep. [nA Ha3HaueHWA KoOHTponépom Oropxerta
COTPyAHMKA C  KakoW-nmbo pApyro  posnblo, Heobxoaumbl cpa3y oba  npasa:
CanBeBudgetSupervisor 1 ManageBudget.

4. TMepecuét nokasaTtenein GlogKeta. [lepecuét fokymeHTa «blofxeT» paspelleH BCeM, KTO
MOXeT PefaKkTMPOBaTb €ro, a TakXKe KOHTPONEpY.

YacTtb 2. [1pensaputenibHble HACTPOMKNA cTp. 121346
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5. Pa6ora ¢ wabnoHamu 6GrwomkeroB. [1nA paboTbl ¢ wabnoHamu [oKymeHTa «brogxer»

ucnonb3yeTcs oTaenbHoe nNpaso ManageBudgetTemplates, koTopoe pa3peluaeT cnegyiowime
nencreua:

e CosfaHue, peaakTpoBaHe 1 yaaneHve WabnoHOB Ol0KeTOB;
e Co3paHuve HOBOro JOKyMeHTa «blofiXeT» Ha OCHOBaHWY WabnoHa 6roaxeTa;
e  Co3faHuve HOBOTrO LWabnoHa 6l0KeTa Ha OCHOBAHWUN pPaHee CO3AaHHOrO WabnoHa.

3TM NpaBom No ymonyaHuio obnagatot PykoBoautensb npoektoB U GuHaHCcoBbI MeHepxep. [Ona
NpenocTaBNeHns BO3MOXHOCTM pPaboTbl € WabnoHamy Kakum-nmbo [pyrvum  COTpyOHVKaMm
TpebyeTca Hannune fonoNHUTeNbHOro npasa ManageBudget.

YacTb 2. [peasaputenbHble HaCTPONKN cTp. 13 n3 46



acTb 3. CO3/1aHMe HOBOIO 6PO[I,>K€T61

[nAa 3anycka npouenypbl CO34aHUA HOBOTO GlofeTa HEOOXOANMO MepeiTy Ha BKNagKy bromker
KapToukn npoekTa K HaxaTb KHomKy Co3partb 6logkeT 560 BblOpaTb aHaNOMMUHbIA MYHKT
KOHTEKCTHOro MeHI0 B pasaene cuctembl BrogxkeTbl.

@-_3 HKpuanueckoe conposoxgedne B3/ komnanun Crankep - Mpoekr

Qaiin  [paska Buwa [Mepedtn  Jdefictena  Cnpaeka

A Coxparus usakpeime | &b |3 | R L@l e @

OBwwe  YuyactHwew | Brogwer | Mopydenwna Jorosop  Bunawnr  TMpaic-nncr Kanekynsauyun
OTKpeIT. B npoekT MOryT BbiTh SAHECEHE! 38MMCA 0 BPEMEHN 1 SATPETAaX.

BHOOMET — AOKYMEHT, ONPEAENAOWMIA NNSHWPYEMBIE PACX0AEI HA ONPeAEneHHEIA BPEMEHHOM NEPMOA 1
NOZBOAAOLWMIA, B NOCNEACTEMW, CPSBHWTE 3EMNEHWPOBEHHLIE NOKAZETENM € GEKTHHECKMMA,

Cucrema oTobpasnT NprBeTCTBEHHOE OKHO MacTepa co3pgaHuA GloaXeTa, Noc/e yero Bam byaet
npeasioXeHo BblbpaTb CNOCcob co3faHnAa GlogxeTa:

MacTep cosganna Grogweta
Nencrrne
BriSepuHTE oMep auKiD COSaakKs

Cosaatb

@ Hosweid BlooweT

BtomweT no paHee co

() BrogseT no wabnoHy

OTmexa | | < Hazan " Hdanee > | |33&epmuﬂ:
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e Hosbiin 6logxeT. Co3aHne HOBOro 6oaKeTa C He3anoIHEHHbIMU MOMSIMMU.

¢ bBlogxeT no paHee co3fgaHHomy 6lompKeTy. Co3gaHne HOBOro 6lofKeTa Ha OCHOBe
CO3[aHHOrO paHee, Ha TEKYLLEM dTane pa3paboTKy aHHAA BO3MOXKHOCTb HeAOCTYMHa.

e bBropxert no wabnoHy. Co3gaHve HOBOrO AOKYMEHTa Ha OCHOBe LWabnoHa TMNOBOro
6logxKeTa.

Kaxabil 13 BO3MOMHbIX cnoco6os co3faHuA 6IO,D,)KETa pPaccMmaTpnBaeTCA HMNXe.

Co3aHne HOBOro broakeTa C
HEe3amnoHEeHHbIMW MOIAMU/

Mocne Bbibopa NyHKTa HOBbI 610AXKEeT OKHO MacTepa Npef/iIoXKNT BbiGpaTb NPOEKT, AN KOTOPOro
OyneT co3faH bloKeT.

MacTep cozgaHna GrogxkeTta

Mpoext
BeibepHTe npoekT anA cozaanmn Bomxeta a

BblﬁEDMTE MNPOEKT, N0 KOTOPOMY Bbl XO0TUTE COCTABHTL GroA#ET, BOAKET MOXKHO COCTABMTE HA
MPOEKT THUNa Pabota no D.OI'OBDDEM‘-, KOTODbII"‘I HE MMEET aKTUBHOM0 NNaHWPOEaHWA No 3a4a4aM.

N2 10044 ot 10.06.2010 7.

Brifop npoekTta
Mowck: @ Tombkokoa () Jpyrue KonoHKK McToqHMR:
| | Haim | MocnegHWE MONONb3YEMBIE NPOEKTEI -
TocrIeaHHE UCTIONb3YEMBIE NPOSKTE!
Koa HaumeHosaHue SEKATHMK
HaCTo MONONb3YEMBIE MPOEKTEI
AOBaHTYM N210044 o7 10.06.2010 7, ARBEHTYM MPOEKTEI © MOMM YHACTHEN
Aurpad N210061 o7 11.05.2010 . Aurpad MpoekThl, KOTOPEIMW A PYKOBOHY
CnnuHTEp N203038 o7 01.02,2008 1. CnnuHTER Bee npoekTsl
G-Ray N210011 o7 06.04,2007 1, G-Ray KoposuH, Ceprei NeTposuy
CrinuHTep/loC N209015 o7 05.04,2006 T, CnnuHTEp BwHorpanos, Mrope CTenaHosm-
AHrep N210020 o1 06.04.2007 . AHrep Bawnnos, Esreqmii BukToposud
PER SOMA N25 o7 05.04.2007 . BuHorpanos, Mrops CTenaHosmuy
PazenTie BusHeca N24 o7 05.04.2007 T, BwHorpanos, Mrope CTenaHosm-
CnaMHTEp N208038 o7 01.02,2008 1, CnnuHTEp BuHorpanos, Mrope CTenaHoBsm-
o || omew

Haxxmute Ha KHomnKy MpoeKT n BbibepuTe B OTKPBIBLUEMCA CMMCKE HYXKHYIO 3anuCb, UCMONb3ynTe
Bbinagalowmn cnucok WcrouHmk, utobbl 0TOOpa3vTb nocnegHue WCMNonb3yemble MPOEKTh,
MPOEKTbI, B KOTOPbIX TEKYLUWIA MONb30BaTeNb ABMASETCA PYKOBOAWUTENIEM UM YYACTHMKOM WK BCe

npoekTbl. B cnepytowiem okHe mactepa Heobxoaumo ykasaTtb Tvn 6iogxeTa (Mo Bcemy npoeKkrty nnu
MepuogunuHbIi).
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MacTep cozganna BrogseTa

Tun GromueTa

g

BribepuTe TMN cozaasaemoro GrogweTa
(@ TMo sCceMy NpoekTy

) MeproaruHLIi

| OTMera | | < Hazan " Hanee > | 3aBepWHTL

Mpn nepexofe K cosfjaHuio Oopxeta lNMo Bcemy NpoeKTy macTep cpa3y 0To6pasuT nycTyio
KapTouka 6iogkeTta. Co3aaHune neproamnyeckoro brogxeta notpedyet AONOAHUTENbHOMO yKa3aHuA
napametpoB nepuoanyHoctn (Mecau, Ksaprtan, Monyroame wnu lop), a Takxe ycnosuA
OKOHYaHWUsA NOBTOPEHUNA.

P

MacTep cozaaHma GrogseTa

HacTpo#kn nepuogmyHocTH GrompueTa

BrifepuTe NapamMeTpel NepHoaryHoro SomeTa (’

YKEHMWTE NEPUO, HE KOTOPEIA BYAET COCTEBNATECA BHOAMET, M NPM HEoBX0AMMOCTH,
SAAENTE NEPEMETPbLI M0 NOBTOPEHIA.

—Nepuoa

@ MecAu
) KeBapTan
) Monyroouve

) Ton

~—MapaMeTpel NOETOPEHWA

Hauvano: 2011, AerycT |v| @ HEeT KoHeYHOIA AaTh

" 3EBEPIWMTE NOCNE: NOETOPEHMI

OTMexa | | < Hazang " Hanee > | 3aBepWHTD

BeepéHHOoe B Mofie «3aBeplINTb NOC/eE ... MOBTOPEHUIA» 3HauyeHWe MO3BOMWUT  YKasaTb
MaKCMMaJiIbHOE YUCSIO MEePUOANYECKUX BIOAMKETOB, MO AOCTUXKEHMIO KOTOPOrO HOBble JOKYMEHTbI
yXe He 6yayT co3paBaTbcA. [lpy ycCTaHOBKe Mepeknioyatend Ha MYyHKT HeT KOHeYHoW gaTbl
Co3faHune nepuoanyeckux bmKeToB OyaeT NPOAOMKATLCA [0 TeX MOpP, NMOKa COTPYAHUK Cam He
OCTaHOBMT 3TOT NPOLECC, MO0 COOTBETCTBYIOLMIA NPOEKT He OyAeT 3aKpPbIT.
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Monynb «bloKeTpoBaHvie MPOEKTOB» projectmate

Co3pnaHuve baxeTa Ha ocHOBe WabnoHa
AV paHee CO3A4aHHOro AOKyMeHTa

Mpu BbibOpe nyHKTa BrogMKeT No WAGNOHY MacTep MPeANoXUT YKasaTb MPOEKT, AJiA KOTOPOro
OyneT co3paH AOKYMeHT, Aanee noTpebyeTca BblOpaTbh HYXHblii WabnoH 6iogxeTa (CM. TakXe
Mpunoxerue: Co30aHue wabioHo8 6100xemos).

MacTep cozgaHna Brogxeta @
LlWabnon GropweTa

BrifepuTe WatnoH ANA cozaarska SmeeTa »
k2l I L] I 73
: : : —KoMMEHTEpMIA ——————

Opuonyeckoe MogroToBka ConpoBoMA...

COMPOBOMA... WCKOBOro ... DyxranTepc...

| OTmena | | < Hazanm " Hanee > JaBepWwMTh

e  Ecnv BbIGpaHHBIN LWabioH COOTBETCTBYET OIOKETY Ha BECb MPOEKT, MacTep Cpa3y oTobpasnt
KapTOuKy HOBOFO Glof»KeTa C NpeABapUTENIbHO 3aMOSTHEHHBIMUW NOAAMU.

e Ecnm wabnoH coOTBETCTBYET MepuofMYEecKoMy OlofKeTy, nepen OTobpakeHuem ero
KapTouKM MacTep AONOMHUTENIbHO NMOMNPOCUT YKa3aTb NapaMeTpbl NEPUOLUYHOCTH.
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YacTb 4. COCTOAHNA 10KYMEHTa
«bIIXET»

B ProjectMate npegycmaTpuBaioTca ciegylolime Tpy COCTOAHUA [OKYMEHTOB «brogkeT»:

..d YepHoBUK. [JOKyMeEHT HaxoauTcsa Ha ctaguy GopmMmpoBaHMsa unu OopaboTKy; Nnonb3oBaTesb
MOKET M3MEHATb 3HauyeHUs NbbIXx NapaMeTpoB 3a WCKIloYeHueM Tuna Giopxeta (Mo Bcemy
npoekty win [Mepunognuecknin), a TakKe Hacnegyemblx Yy MpoeKkTa CBOWCTB (BantoTbl,
npumeHumoctn HAC v T. A.). Haxogawmii B 5TOM COCTOSHUM GI0KET yAanuTb MOXeET ObiTb yAanéH.

._l Ha ncnonHeHun. [JoKyMeHT MCNONb3yeTcA B KauyecTBe TeKylero rnnaHa paboT m AeHEeXHbIX
3aTpat. PepakTupoBaHMe NapameTpOB HEBO3MOMHO, AOCTYMHbl TONbKO GYHKUUM nepecyéTa
daKkTMyeckmx nokasatenen (cm. pasgen Mepecyém 6rodxema), a TakKe CMeHbl KOHTponépa. Mpun
Heo6X0AUMOCTY JOKYMEHT MOXHO NepeBecTy B COCTOAHVE YepHOBMK 1 OTpeaKTMpoBaTh.

_‘le WcnonHeH. PaboTbl no GlogxKeTHOMY nnaHy Oblny BbINONHEHbI, @ MaTepuanbHble 3aTpaThbl —
noHeceHbl. Tako AOKYMEHT Henb3A NepecynTaTb, OH AOCTYMEH TONbKO A8 YTEHUA 1 CITY>KUT NULLb
apXMBHbIM CBUAETENbCTBOM 3aniaHMpPOBaHHON 1 GaKTUUyecKkn coBepluasLueiica fgedatenbHocTu. Mpu
HeobXxoAMMOCTM BGloAXeT MOXHO NepeBecTV B COCTOAHNe Ha ncnonxneHnn.

_:J Broget no npoekty ‘Bank InvestEuropa’ - brogscer EI@

®ain  [lpaska Bug [Mepeiitn  Jefictena  Cnpaexa

9 X iBLA

SRS Rt

H COXPaHKTE W 38KPEITE pra ) O

= SR S

=AW Wl

ERCRS S —

OBwme | MNapam. patot [llepecyer  [pynnel paGotr  PaBotel  CooBulenus  [Nona nonssoeatena =
WcnonHeeTcA. HeobixoawM KoHTPonb ononHeHuA BroaweTa. [ — =
0 BHOmKET COnepHMT MAHMM, MMERILWE HESENONHEHHEIE NONA MAEHMPOBEHA WenonruTs Siomxer
| 2 | BepHyTt Ha aopaboTkry |
MpoekT: YBE_nLnHEHme YCTABEHOrD KanMTana BaHka Tnvest Europa’| Y& Cwwnsi dnar
Sa nepuod: |EPODJ'KET No NpoeKTY |' | C 23mapta 2011r. no 2' ¥ 3enensii dnar
Wononbsoeath:

| ¥ | Opawxestid dnar

BankoTa: ELUR > . 1C ¥ Kpachbii dnar
HAC: 18,00% anzHe Bl Yl Tunossii dnar
MNnax ®akT | N WenTwid dnar

TpyaosaTpaTh: 351,00 yfuac, | %= YaanuTs dinar
B 65 225,00| EUR T STE00,00] ER
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Mopynb «blogxeTnpoBaHmne NpoeKToB» projectmate

KomaHgbl no nepeBofy 610OXeTOB B pa3nuyHble COCTOAHWA pacronaralTcs B MeHo [JelicTBus,
JOCTYN K HUM TaKXe MOXHO MOSyuYMTb, WENKHYB MbIWbi0 MO MaHenu ysegomneHuin (1),
oTOOparkaloLLlen TeKyLlee COCTOAHME AOKYMEHTa.

O BO3HUKHOBEHMWN BO3MOMHbIX TPYAHOCTEW C aBTOMATUYECKUM NEPEBOAOM JOKYMEHTa 13 OQHOMO
cocTosHMA B Apyroe coobuaeT MHOPMaLMOHHas NaHenb (2). Mpu 3ToM cMHUM 3Haukom &
0603HaYaHIOTCA HEKPUTUYECKME YBELOM/IEHNs, @ KPACHbIA 3HAYOK CoO0OLaeT 0 KPUTUYECKIMX
npobnemax.

btooXKeT No BCeMy NpoeKTy

PasoBbin I'IpOEKTHbIl7| 6I0£|,)K€T nmveet aiefyruyto cxemy nepexonoB Mmexay CoOCTOAHUAMN:

e HoBblIli 6104KEeT MO YEPHOBOMY MPOEKTY CO3AAETCA B COCTOAHMM YepHOBUKa. BlogkeT Henb3n
nepeBecTun B COCTOAHVE Ha ncnonHeHnn o nepeBofa NPoeKTa B COCTOAHNE OTKPbDIT.

* HoBblii Gl0gXET MO AENCTBYIOLEMY NPOEKTY TakKe CO3[AETCA B COCTOAHUM YepHOBUKA. [na
OTKPbITbIX NPOEKTOB AOCTYMHbI Nepexoibl YepHOBUK <> Ha ncnonHeHuu.

e biogKeT He MOXeT MPUHATb cocTtoAHne WcnonHeH [0 nepeBoja MNpoekTa B COCTOAHME
3aBepeH uny OctaHoBAneH. [1ns 3aBepPLUEHHBIX MPOEKTOB LOCTYNEH Nnepexof OlofKeToB
HancnonHeHnn — WcnonHeH. [InAa nepeBoja Otwogxeta oOpaTHO B  COCTOAHUE
Ha ncnonHeHun Heo6xoauMo NpeaBapuUTENbHO 3anyCTUTb MPOEKT.

[lepuoanyeckmni bogxeT

Mepuoanyeckun 6GlogpkeT obnagaeT cneayloWen CXeMOW MEePEXOAOB MexZy pasfinyHbIMU
COCTOAHNAMN:

e HoBblli Nepvognyecknii OIOIXKET MO YEePHOBOMY MPOEKTY TaKke CO3[AETCA B COCTOAHMU
YepHOBMKa. biogeT Henb3A nepeBecTn B cocTosHne Ha ncnonHeHun Jo nepesofa npoekTa
B COCTOAHME OTKPbDIT.

e T[lpu co3gaHuM NepuofMyHOro OrofKeTa Mo AeNCTBYIOLEMY MNPOEKTY, HOBbIAN [OKYMEHT
NPUHUMAET COCTOAHME YepHOBUKA. [INA OTKPbITbIX MNPOEKTOB [AOCTYMHbl Nepexopbl
YepHoBuK < Ha ncnonHeHum.

e [lepviognyecknii 6I0AXKET Ha CledyloWwnini BpeMEHHOI Nepuog aBToMmaTuueckn popmmupyercs
nocne nepeBoda TEKyLero 6loaxeTa B cocTosHMEe UCNOAHEH, Npu 3TOM HOBbLIN [OKYMEHT
NPVHUMAET COCTOsHNEe Ha ncnonHeHunn.
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MOﬂyﬂ b <<BDHH<€TM POBaHMe NMPOEKTOB» projectmate

b Ho 3aKpbITNA TEKYLLEro NCnoHAeMoro 6IO,D,)KETa co3faHne HOBbIX AOKYMEHTOB HEBO3MOXHO.

[na penakTVpOBaHMA yXKe MCMOSHEHHOrO NMEPUOANYECKOTo OlofpkeTa TpebyeTca BEpPHYTb
TEKYLUMI BIOKET Ha fOPabOTKY.

3aBepmeHV|e NPOEKTa NPUBOAUT K aBTOMaTU4eCKOMy nepesoay CBA3aHHOIro 6I0):|,)K€Ta B COCTOAHME
UcnonHeH, nocne uyero CoO3f4aHMe HOBbIX 6I0):|,)KETOB CTaHOBUTCA HEBO3MOXHbIM. I'Ip|/|

BO30OHOB/IEHNY PAbOT MO MPOEKTY OIOMKET 3a NOCNEAHUA NEePUOA aBTOMATUYECKN NMEPEXOUT B
coctoaHne Ha ncnonHexnum.
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Yactb 5. [naHnpoBaHme OaxeTa

[TpeobpazoBaHme NpoeKTa K
CTaHAAPTHOMY BUAOY

CpenctBa ProjectMate no3BonsoT BeCTV MAaHWPOBaHKe GO[KeTa B pa3pese OTAeNbHbIX 3TanoB
paboT, a Takke Pa3oBbIX MaTepuasibHbIX 3aTpaT, CONPOBOXKAALWMX BeAeHe npoekTa. Kaxnoe n3
3TUX COOBITUIN OTParkaeTcA B JOKYMEHTE NpU NOMOLLM CBOEW IUHUU pabom nibo JuHUU 3ampam.

®aitn  lMpaeka Bug [Mepeittn  [Jeiictems  Cnpaska

Mapam. paBor  lMepecuer [pynneipaGor  PaBotel  CooBuwenwa  [Nona nonssoeatens

MpoexT: !KOHE!HbTEI:lEOHHbIE YCNYrK No geﬁcrsgmeng 3EKOHOAATENLCTEY ANA KOMNaHWM EBpoTpaHc-M

33 nepHog... | |2011, Asryct |' | HeT KoHeuHoi AaTkl

WcnonbsosaTh: PaboThl
BantoTa:
HAC:
MnaH
. TpyaosaTpatel: -
CTomMmocTb: -
| HAC (18,00%):
| Wroro cHAC: OBwme  YdacTHukn
|K i || DOEKT MOFYT BbiTh 3aHECEHb] 3AMMOA 0 BPEMEH)
BrogseT Ha 2011, Asryct (McnonHaeTos)
T
PaboThl
e RUEacr: R @
: 0,00 i 0,00 2
Ko H C noanpoekTamu: I RUB C nognpoekTami: i RUB I
3aTpathl ¢ £
e RIE Gacr re @
C noanpoekTamu: RUB C noanpoeKTami: RUB 3
Tlepecqet
MocneaHwii: l:E MepecuTan: ! |
creayown: [ [l eeeees: [ ]
[ "] HanomHuTs 0 nepecdeTe
| ﬂcmmrl:ﬂnv-|

Jlunusa pabom - 3anvcb AOKymeHTa «blopgKeT», oTobpaxalowas copep)kaHue, TPYROEMKOCTb W
CTOMMOCTb HEKOTOPOTO Lara Mo UCMOSIHEHMIO MpoekTa. Ha ctaammn otcnexnsaHus dakTmuyeckmx
rnokasaresiei IMHUKN PaboT COOTHOCATCA C 3aNUCAMU O BPEMEHM.
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Mopynb «blogxeTnpoBaHmne NpoeKToB» projectmate

JluHus 3ampam - 3anucb [OKYMeHTa «brofgxeT», cofeprKallias OCHOBHbIE MapamMeTpbl U BENUYUHY
U3aepxeK, CoONyTCTBYIOLWMNX BbIMOIHEHUIO OAHOMO U3 LWAroB Mo peanv3auum npoekta. Ha ctagum
oTCneXxuBaHusa GakTUYECKMX NOKasaTeNien IMHUM 3aTpaT COOTHOCATCA € 3anncsAMM O 3aTpaTax.

B 3aBucumocTn ot crneundurkn npoekta GMHAHCOBBIA CNELMANNCT MOXET NPUMEHUTb MeTOAUKY
MnaHUpoBaHUA Kak Mo paboTam 1 3aTpaTam OLHOBPEMEHHO, TaK M TOJMIbKO MO OLHOMY M3 3TUX
napameTpoB. HyXHbll peXXuUm ycTaHaBNMBAeTCs npu nomowu ¢naroe Pa6orbl 1 3arpaTbl Ha
BKnagke O6wume KapToukn brogkeTa (7).

Mpwn yctaHoBneHHoM dnare PaboTbl Ha KapTouke blogkeTa oTobpaxatoTca Bknagku Mapam. pa6ot
(napameTtpbl pab6ot), Mpynnbl pabotr u Pa6otbl, a Ha BKnagke bBrogxKer KapToukn npoekTa
noAsnAeTca rpynna nHgukatopos Pa6oTbl ¢ pa3nuyHbIMK BUAaMu Nokasartenen obLyert CToumocTu
NpoekTHbIX paboT (2). AHanornuyHo, Mpu yctaHoBke ¢nara 3aTpaTbl Ha KapTouke OwpkeTa
BKoYaloTcA Bknagku Mapam. 3aTpat (mapameTpbl 3aTpaT), Fpynnbi 3aTpaT 1 3aTpartbl, a Takke
rpynna MHAMKaTopoB 3aTpaTbl Ha KApPTOUKe NpoeKTa (3).

=20 Ymobel nocne ycmanoeku/cHamus ¢nazoe Pa6omel u 3ampamel Ha Kapmouke
T 6100xema  noAsuIUCh/CKpblIUCy  8knadku IMapam. Heob6xo0UMO COXpaHUMb
O0okymeHm (couemarue knasuwi CTRL +5).

JTMHMW paboT

3afaHve LeneBsblx nokasartenen

Mepen Hayanom MIaHWPOBaHWA HeOOXOAMMO OMpefenuTb COCTaB UesledbiX nokasameneli, B
pamMKax KOTopbix 6yaeT Mpoun3BOAUTLCA YUET coBepLUaeMblX paboT. TakoBbIMY NapameTpamm MoryT
ABNATLCA:

e  Bup geArenbHocTy;
e CoTpyaHuK;

e Kpanudukauus;

e (raBKa.

Nx 3apaHve ocyliecTBnAeTCcA Npy NOmMowy OAHOMMEHHbIX $naros, PacronoXKeHHbIX B rpymnne
snemeHToB MnaHupoBaHue Ha Bknagke Mapam. pa6oT. YcTtaHoBKa/cHATME dnara NpMBOAUT K
NoABNEHNIO/CKPbITUIO COOTBETCTBYIOLLErO MOMA Ha KapTouke NuMHUKM paboT. Tak, 3afjeicTBoBaHme
¢nara Bupgbl geatenbHocTh (1) fenaet o6s3aTeNibHbIM YKa3aHWe 3TOro napameTpa Ha KapToukax
nuHWR paboT (17). To xe camoe oTHocUTCA U K dnaram CoTpyaHuK (2 n 2') n Keanudukaums (3 n
3'). CraBKa coTpyaHuKa (4') 3anonHATCA B I060OM Clyyae, BHE 3aBMCUMOCTY OT TOro, Hbina nm oHa
onpepfeneHa Kak LieneBo Nokasatenb (4) Ha ypoBHe blog)KeTa unm Her.

r—
1: :,jx B nunuu pa6om, makxxe Kak u e JIuHUU 3ampam mMoxkem 66IMb YKA3aH moJibKo 00UH
y4acmHuUK npoekma.
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Monynb «bloKeTpoBaHvie MPOEKTOB»

projectmate

[lononHutenbHO NpefaoCTaBNAeTCA BO3MOXHOCTb YCTaHOBUTb BPEMEHHbIE PaMKW JeNCTBUA JINHNIA
pabot. ®nar Ucnonb3oBaTb NpU NNAHUPOBaAHUU CPOKM (5) BK/OYAET Ha KAapTOUKe JIMHUK
oTOGpaxeHVe Nosen ¢ JaTamu eé Hayana u okoH4YaHus (57). B nocnepyroliem ueneBble napameTpbl
6yayT ucnonb3oBaTbCcA MpW comnocTaBneHUy GakTUYecKrx 3aTpaT Mo MPOEKTY C PasfiMyHbIMM

NUHUAMMK BloaXKeTa.

Qaiin  [paska Bwg [epeiitn  [Jdefictemn  Cnpaeka
' EIR A R |

Mepecuer [pynnet paGotr  PaBotel  CooBuyenuna

Mons nonesosatens

YepHosuik. TpebyeToA oTnpaenTe BIOAKET Ha MCNonHEHWE,

;g Brooker no npoekTy ;'Ennumep' —Em,q:mT . @

MnaHuposaHKe 3 4
NapameTpe: D Buva geATensHoCTH D CoTpyaHui D Keanndmrawma Craeka

YUMTLIBETE BPEMA: Boe [¥] Brnicuan OTNPSBNEHHOE HE YTBEDHOEHWE

||:| MCNoNb30BaTE NPM NIGHAPOBaHMIA oK 5 |

CramgrkaHaueqka

Tun: Het 1 Bua conarHaueHa; @ TpoueHT

FpaHmLE! KoHTPONS Qaitn  [paska Bug [epeiitn  Jdefictews  Cnpaeka

=] Beicrasnerne passepryToii nperensum (Crnunrep/HOC) - Marua paot Brog,.. @

| TpYAoEMKOCTh: 14,00 yfuac

| Cowe =R

PakT

Toyacemocrs:
e =R

HuHAR:
BepxHas:
MNnaHosaa paboTa. Mocne NEpeCYETa CPEBHUTE NNEHOBLIE W HaKTUYECKHE NOKA3ATENM,
pynna: |CICH-::E=Ha:n rpynna paboTt |' | Mopapok:
OnucaHue: |BblCI'aBJ'IEHME passEpHYTON npeTeHsu (CrinubTep fOC)
HOHTEKThL...
Bua aeATensHocT: MoAroToBKE MHBIX NEPEMHHBEIX 4 [~ 1"
Keanudukawma: YMpaEnAoLMi NapTHEP - 3’
|J.f}cnommern= | EBMHOFEBQOB; Wrope CTenaHosmny 2' [
MopydeHre ¥ | B | BuicTasnenue paseEpHYToR npeTenzuk (CnautepHOC) '
|Haqano: |01.03.2l311 |'| Cpok: |uz,95.p_011 |-| 5v|
Mnax

'|CTaBrca: | ZUU;UU| EuR 4’ | [ Crasin sanaris skroyas H

[oynnupoBKa NHUIM paboT

Ina 6onee ypobHoro npepacrtaBneHuns GopxeTa NUHWKM PaboT M 3aTpaT MOryT O06beAVHATHCA B
norunyeckre rpynnol. YnpaeneHue rpyrnnamu ocylecTBAseTCA Ha BKNagke Mpynnbl paboT KapToukm
6lofpKeTa, roe Mo yMomyaHuio Yxke NpucyTcTByloT BHennaHoBble pa6oTbl, cnyxalive ana yyéra

3anncen C HeCOMOCTaBNEHHbIMM LieNeBbIMM NOKa3aTensaMu.

YacTb 5. [MnaHvpoBaHye biofKeTa
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Monynb «bloKeTpoBaHvie MPOEKTOB»

2
projectmate

@aiin  [paeka Bwg [Oepeiitn  Jefictena  Cnpaexa

1 OcrosHag rpynna paGot - pynna nuHwi B.. El@
9 XiE > ¥

%7 Mpynna nanui BroaseTa. Maionb3yiiTe merio '[leficTeue — Beepx /B

HaumeHoBaHue: |OCHDBHBF| rpynna paboTt

Cpot: 3.05.2011 |-

KoMMEHTEPIIA K rpyrine mmHmi paboT

|
Haqano: MopAaok:

Monb3oBaTeNlb MOXET 3afaTb OnpenAeNéHHbIN
NOpPAAOK  CNefoBaHUA  Fpynn, WUCMonb3ys
nosnymio,

CNNCKY,

KomaHabl lNepemectutb Ha
MNepemectntb BHM3 no
MepemecTnTb BBEPX MO CNUCKY, AOCTYMNHbIE
13 meHo [lencTBMA Ha KapTouke rpynmnbl Unm
KOHTEKCTHOro MEeHI0 B TabnuyHom
npeacrasneHun rpynn. [lpyn 3Tom rpynna
BHennaHoBble pa6oTtbl Bcerga  Oyger

OTO6pa)KaTbCF| B KOHLe CnCKa BCcex rpynn.

-a Erogpker

kel Coxpanims v sakphims _} :

i S

O6wme [Mapam. paBot  [Napam. satpat

Daiin  Mpaska Bug Mepelitn  Jeiictena

Cnpaeka

=

[ n... = | Hauverosare

a1 MoaroToBUTENBHEIA 3Tan
L& 2 Meperosopb!

Ll 3 OcHoeHas rpynna paboT

g Dvammmes e e B

L
Coznate rpynny Som«eTa

OTEpBITE

MepeMecTiTh Ha NOSHLKID

MepeMecTTL BHKMS NO CIMCKY

== gL '-.,,_.I =

MMep eMeCTHTE BEEDX MO CNHCKY

DOUALTP MO BbIAENEHHOMY

WCKMo4MTD BhIAENEHHO &

Yaanume duneTp

Hauano Cpok
11.04.2011  30.04.2011
02.05.2011  31.05.2011

02.05.2011 31.05.2011 [es
%

B no yMomdaHKun

BribpaTte nons

OBHOEBMTE

YoanuTs

B X B

CeoiicTea

Co3pgaHuve nuHuM pabot

YnopsadoyeHue epynnel
pabom

Ina pobaBneHvna B OOKET HOBOW NUHWM PaboT cnepyeT nepelTW Ha Bknagky Pa6otbl 1

BbINOAHUTb O4HO U3 CIeAYLWNX AENCTBUI:

b U.léJ'IKHyTb I'IpaBOIZ KHOMKOW MbIWN Ha nycToM y4acTke TabnnuyHoro npencrasieHnAa N mn3
KOHTEKCTHOIro MeHIo Bbl6paTb AYHKT Cospatb NMHUIO pa601'.

e BbibpaTb 13 MeHI0 KapTouKm blogkeTa nyHKT Pan > Co3gatb > JInHuA pabor.

e HaxaTtb coueTtanume knasuw CTRL + N.

B oTKpbIBlIEACA KapTouKe NMHUM paboT cnepyeT BBeCTM OOCy»KAaBLUMECA Bbille MapameTpbl, a
TaKXKe yKa3aTb e€ NopsaKoBbIi HOMEpP, TEM e CMOCOOOM, UTO 1 ANA rpynnbl AMHWIA paboT. B utore

YacTb 5. MnaHupoBaHue biogxeTa
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Monynb «blopKeTpoBaHe MPOEKTOBY

projectmate

BKnafka PaboTbl 6ygeT copepkaTb CrpynnuUPOBaHHbIA CMINCOK BCEX IMHUIA GI0KEeTa; B UTOrOBOWA
CTpoKe Kaxkgol m3 rpynn 6yget oTobpakeHa ob6LWaa CTOMMOCTb BXOAAWMX AUHWIA, @ CyMMapHas
CTOMMOCTb BCEX IMHUI (KaK MiaHoBaA, Tak U $pakTuyeckan) oTobpasmTca B UTOFOBOW CTPOKE BCEro

cnncka.

™ Bropker

Jeiictena

PR Y

Daiin  [paska Bug LCnpaeka

Depeiitn

kel CoxpasuTs v 3aKkphiTL

OBwme [Mapam. paBot  [Mapam. satpat  [lMepecder Tpynnel paGor  [pynnel 3atpat PaﬁoTbl|3anaTbl Mona nonesoeatena =

=N ECl />

pynna

[ ommcarme Bug geat... Keamud...  CoTpyaHuk CT... |Mnan. (R..

(=] rpynna: 01.MopgroTosuTenehwiistan [1]

Bﬂ MpeneapuTENEHOE 0BCYHOEHWE CTPETEMMN AEACTEMIA 150... 300,00

300,00

BHYTpEHHW,.. MapTHep KoposuH, Cepre...

(=) rpynna: 02.Meperosopot [2]

éﬂ MoAroTOBKE CPEBKKM N0 HANOrOBOMY 38KOHOAATENLCTE. .. 1000,00
1125,00

21325,00

Maenosckmid, Ba... 50,00

75,00

AAMAHACT...  TOMOWHM. ..

Bﬂ MoaroToBka dMHaHcoBoro 3akmodverna (CnnuHTep lOC) BHEWHMA C...  AyauTop KoposuH, Cepre...

(=) rpynna: 03. Ochosnan rpynna pabor [2]

éﬂ BrICTAENEHWE PASBEPHYTOM NpeTeHswm (CnnuHTep/ioC) 200...

200...

2800,00
&0 000,00
62 800,00

Moaaya ao... ¥npaenA... BwHorpanos, Mr...

__%ﬂ MoaroToBKa NpoekTa AoroBopa MoaroTtos... Y¥npaens... [Masnoscikuit, Ba...

65 225,00

®akt. (...

0,00
0,00

I ediarmg ndiawedey |

0,00
0,00
0,00

0,00
0,00
0,00
0,00

CBA3bIBaHME IMHMI PAbOT C NOpyYeHUAMM

LieneBble nmpu3Haku OGlogxeTa MO3BONAT NOMAYuYNTb O6OOLEHHOE NpeAcTaBieHMEe O TOM, Kak
daKkTnyeckue Tpygo3aTpaTbl pacnpefensiTcs MexAay pasnuuHbiMu nuHuAamr. CylectByeT u
[ONONHUTENbHAA BO3MOXHOCTb COMOCTaBUTb JIMHUIO OlogKeTa C KOHKPeTHOWM paboToi, KoTopas

ocyllecTBAseTca 6narojapAa OQHOBPEMEHHOW MPUBA3KE KaK NIMHUM OlOKeTa,

Tak MU 3anncnm o

BpeMeHu K nopyueHuto. C 3TON LeNblo Ha KapTouke NHUK 6ogkeTa B none MopyueHune cnegyet

yKa3aTb HYXXHYI0 3anucb. MNogpobHee npoLecc conocTaBneHnsa CBA3aHHbIX C NOPYYEHUAMMN NNHWIA

ologKeTa KN PaKTUYeCcKmx
Conocmasnerue nuHul pabom u 3ampam ¢ NopyyYeHUsMU.

JIMHMW 3aTPaT

3aaHuie LieneBbix NapameTpoB

3anucen o BPEMEHI/I/3anaTaX paccmaTpuBaeTca B

pa3pene

YUET feHeXHbIX 3aTpaT MO NPOEKTY NPOU3BOANUTCA aHAJIOTMYHO YUYETY CTOMMOCTU paboT. Pasnuume

3aKnyaeTca B TOM, UTO MaTepualibHble 3aTpaTbl NMeEIOT VHOW COCTaB LeneBbiX anVI6yTOB! Tun
3aTpar, COTPYAHI/IK n Ll,el-la. Wx 3apaHue ocyuwecTBiaeTca npu nomowm OAHOUMEHHbIX d)naros,

PacCnoJIOXKEHHbIX B rpynne 31€eMeHTOB nﬂaHIllpOBaHIlle Ha BKnagke

Mapam. 3aTpar.

YcraHoBKa/cHATUNE ¢nara npmnBoanT K I'IOFIBﬂEHI/IIO/CKprTVIIO COOTBETCTBYHOLLErrO NOMIA Ha KapTo4yke
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nuHMKM 3aTtpaTt. Tak, 3ageicTBoBaHue ¢naros Tun 3atpar (1) u CoTpyaHMK (2) penaet

006s13aTeNbHBIM yKa3aHve 3TUX MapaMeTpPoB Ha KapToukax NivHun pabot (1' un 2'). MNone Lena (3')

BCcerna OTOOpaXkaeTCs Ha KapTouke AWHMMK 3aTpaT BHe 3aBMCUMOCTM OT TOro, 6bina nv oHa

onpepenieHa B KauecTBe LeneBoro nokasatensa (3). MNpu nomowm ¢nara Ucnonb3oBatb npu
nnaHUpoBaHUN CpoKM (4) nonb3oBaTeNlb MMEeT AOMONHUTENbHYI0O BO3MOXHOCTb YCTaHOBUTb

BPeMeHHbIe PaMKV NNHNI (4.

;:j BropkeT no NpoekTy ".(fln.'mu'mr.l+ —Bm,q)m

deicTena

9 XiR 2zl il

Qaiin  [paska Bug  [epeiitn Cnpaeka

E COXpaHKTL ¥ 33KpHITs

O6wme Mapam. pabot | Mapam. 3atpat | MNepecuer  Tpynnel paBot  Tpynneizatpat  PaBoTel

Yeproeuie, TpebyeTca oTrpasnTe BIOAMET Ha MCNoNHEHKE,

MnaHuposaHkue

2 3
D CoTpyaHuK LieHa

Brnroqas OTAPEENEHHBIE Ha YTEEMHA EHWE

1
MapameTpsi: Twn 3aTpaT
YuuTeiBaTE 3aTpaTel: (K onnate =

||:| Menons308aTE MPM NNSHWPOBaHMK CPoKK 4 |

CrmokaHaueHka

Tan: i = e
=l Yenyru Hotapuyca no saseperuto AosepeHHocTe - Mlukng saTpar GropkeTa

@aiin  [paeka Bug

Oepeiitn Jdeiictena  Cnpaexa

MpaHmLb! Kol : : : :
LI SR EE NN S
HipHAa: m
BepxHaa:
| MnaHoBbie 3aTPaThl. Mocne NepeceTa (PABHUTE NNaHOBEIS M PaKTUYEKME NOKE3aTENM.
roymm: 7] ropsaac
| Onucanve: |chyrm HOTEpHYCa N0 38BEPEHUIC AOBEPEHHOCTEN |
!.
| FrE— |T|4n 3aTpaT: |¥"c.nyrm TPETHMX L, |v | 1' |
| Wcnonnutens. .. | EHBEMQK Ntogmuna BacunbesHa 2' |
|Haqano: | |' | Cpok: | |v | 4 |
Mnax
KonmmuecTso: | 1| |u.|'r3ﬂ<a |- | | LieHa: | 5 000,00| |RUB |v | HAC BrAqeH 3’ |
Craska HAC: Cymma HAC: 762,71| Bamora nnatema - RUB. 1 EUR = 40,1624 RUB.

Cymma: 5000,00 rUB
ER

Brnmouan HAC:

B sanioTe npoekTa: Brnmouan HAC:

DaxT

Komrecrao: [ 4
Cymma: RUB Brntouaa HAC:
| B BanoTe npoekTa: EUR Brnouan HAC:

[=1
=]

762,71

18,99

01

EE—|

Huxe npuBogAaTca cBefleHWA O npouefypax MNaHMPOBaHUU NNHWIA 3aTpaT, OTAUYaloLWMUXCcA OT
TakoBbIX ANA NuMHMI paboT. MpynnupoBKa M co3faHve, a Takke conocTaBfieHne aKTUYecKmx
JaHHbIX ONA NMHWIA 3aTpaT NPON3BOANTCA TOUHO TAaKXKe, Kak U AN NINHWIA paborT.

ConocTaBneHue NHUM 3aTpaT NPOEeKTHbIMK OObeKTaMM

Takxe Kak v IMHUK paboT, IMHUK 3aTPaT MOTYT CBA3bIBATbCA C KOHKPETHLIMU MPOEKTHbIMU 3Tanamu
uepe3 MopyuveHusa. NMomumo 3Toro, yepes nosie 3aTparta (5) NMHMA MOXET BblTb CONOCTaBNeHa C
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no60oi 3anmMcbio O 3aTpaTax Mo TeKylemy MPOoeKTy. 3anucb O 3aTpaTax He 06s3aTefibHO HOMKHa
COOTBETCTBOBATb LI€NIEBbIM MapamMeTpam 1 yKazaHHOMY B JINHMMN NMOPYUEHUIO.

>3

Knunuu 3ampam moxem 66IMb npucoeGUHeHa MoJ1bKO 00HA 3aNUCk O 3ampamax.

[lapameTpbl btogxeTa

Ha ctaguu nnaHmpoBaHua GlofxeTa TakKe AO/MKHbI OblTb onpefeneHbl 3HaYeHWs MPUBOANMBIX
HV>Ke MapameTpoB.

[NpumeHrmocTb HIC

Kaxgbin gokymeHT Tuna «blopxet» HacnegyeT napametpbl npumenmmoctn HAC y npoekTa.
CocToAHMA COOTBETCTBYOWMX pnaroB onpegensaoT npumeHumocts HAC B nuHMAX paboT, 1 BMecTe
C TeM HanpAMylo He BAMAT Ha GopmMMpoBaHMe CTOMMOCTM MaTepuanbHbIX 3aTpaT. B To xe Bpems
JaHHble MapaMeTpbl YUYUTbIBAIOTCA MPU OTCNIEXMBaHUM GaKTMUYECKMX 3aTpaT, B YacTHOCTM, Mpu
NOCTPOEHNM TpaHWUL, KOHTPONA ucnosnHeHWa (cm. paspen OmcnexueaHue Xo00d UCNOJIHEHUA
6r00>xema).

JluHuu pabom. Onar NMpumenaTtb HAC Ha BKNagKke KapToukn npoekTa BunauHr onpepenser, byger
nm yuntbiBatbca HAC npu BbluMCeHWM NNaHOBbIX U daKTMUecKux MokasaTtenen OwopkeTa, a
napametp CTaBKM yyaCcTHMKOB 3apaHbl BKnouaa HOC Ha Ton e BKnagke ycTaHaBnvBaeT, byaeT
nn HAC BKkntoyaTbCA B 3afjlaBaemble Ha YPOBHE NINHWI CTaBKM COTPYAHUKOB.

Jluvuu 3ampam. MapameTp Mpumenarb HAC He BAMAET Ha NMHUN MaTepuanbHbIX 3aTPaT, Tak Kak
ONA KaXgow NMHMM B 3aBUCMMOCTM OT KOHKPETHOro MOCTaBLUMKa MaTepuanbHbIX YCIyr MOryT
NPUMEHATbCA CBOW MapameTpbl HaNoroobnoxeHusa. Ha KapTouke Kaxkgow 13 MUHUIA MaTepuasnbHbIX
3aTpat nocne nonsa Llena npucytcteyet ¢nar HAC BknioueH (none 3' Ha pucyHKke Bblwe).
CoOTBETCTBEHHO, NpU cHATOM dnare nosie Cymma oTobpaxaeT 3HaueHune «{LleHa} + {Cymma HOC)»,
npw ycTaHOBNEHHOM ¢rnare 3HaueHve fJaHHOro NonA cooTBeTCTBYeT nonio LieHa. NMomnmo 3toro, Ha
KapTouKe NMMHWK 3aTpaT MOTyT ObITb HaNpPAMYI0 3afaHbl cobcTBeHHble CtaBka HAC n Cymma HAC.

BantoTa

(OurHaHCOBble NOKa3aTenu 6IO,D,)KETa, a TakXKe NMHNIN pa60T Bblpa*kaloTCA B Ba/llOTE NPOEKTa, OAHAKO
JINHN MaTepuranbHbIX 3aTPaT MOryT COCTaB/IATbCA B I'IpOI/I3BOJ1bHOM BanTe. 310 O6yCJ'IOBJ1€HO Tem,
YTO 3aTpaTbl, HaNpmMmep, Ha NOKYMNKY pacxXOoAHbIX MaTepwuanoB Yy pPasinyHbIX MOCTaBLLIMKOB, MOIyT
npon3BoANTbCA B pa3inyaloWnxca BantoTax.

[Ona Toro, yTobbl COCTaBNEHHbIE B APYrnx BantotTax JMHUW 3aTpaT MOrn ObITb yuYTeHbl Ha YpPOBHE
NpPOeKTa, HEO6XO)J,VIMO YKa3aTb KypcC Ba/lOTbl B JIMHUAM MO OTHOWEHNIO K BaJiloTe MpOeKTa.
3apaBaembin npv N1aHNPOBaHNN KYPC, BIAET TOJIbKO Ha MNIAHOBbIE MOKa3saTenn NNHNN, T. K. €ro
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WCTUHHOE 3HaUEeHVE Ha TEKYLLMI MOMEHT Her3BecTHO. PaKTryecKkas cymMa JIMHUM PaccumTbiBaeTCs
Mo Kypcy BantoT Ha JaTy COBEpPLUEHMs 3aTpaTbl.

Ckmnpaka / HaueHka

B GlogkeTe MOXeT ObITb onpefenieHa CKMAKA UK HaueHKa K obLeil CTOUMOCTM NMHUIA paboT nnu
3aTpart. 3TO OCyLecTBNAeTCA Ha BKNagkax Mapam. paboT 1 Mapam. 3aTpart; B rpynne napameTpos
Ckmnpka/HaueHka (1) BO3MOXHO  yCTaHOBUTb TN  LIEHOBOro  npeobpasoBaHus  (Het/
Cknpka/HaueHka), a Takke cnocob pacuyéTa ero CyMmbi:

¢ [poueHT - 33jaHNe CKUIOKWU/HaLEHKN B BUAe NpoueHTa oT obLiein cymMbl NMHWIA paboT
wnu 3aTpar.
e Cymma - 33aHune CKNOKU/HaueHKN B BUe KOHKPETHOWN CyMMbl.

Mpy ncnonb3oBaHWM MPOLEHTHON CKMAKW/HAUeHKM none Cymma oTobpaxaeT eé abCconTHYIO
BESINUUHY.

A Bropxer EI@
®ain  [paska Bwa [lepefitn  defictema  Cnpaska

I Coparm nsakpsme | o 3 PRI X ).+

OBwwe [apam. paBot Mepecuer  Tpynnel pabor  Tpynneisatpat  PaBotel -
YepHoeuk. TpebyeTon oTNPaBUTE BIOAMET HA MONONHEHWE,

MnaH1poEaHKe

MNapaMeTpei: Tun zaTpaTt CoTpyaHHK

LieHe: YUMTEIBATE OTHKNOHEHUA B LIEHAX

YUMTBIBATE BPEMA: K onnate I

Mnons30EaTE NpH NNAHMPOBAHMM CROKK

Crnaka/HaueHka

Ton: comea  [-]  emosmerheuenr:

[paHvUBl KOHTPONA MCNOAHEHKA

HipkHAR: 10 000,00| gurR (£ Mparmua pasta nnany
BepxHAs: 20000,00| eUR [ Mpanmua pasra nnaxy 2

Bospckii, AnekcaHap Cepresguy

Fpaanuu KOHTPOJIA NCTTOJTHEHINA

Mocne Toro, Kak MnaH pacxofoB OyneT cocTaBineH, Ha BKnagkax Mapam. pa6or v Mapam. 3aTpar
crieflyeT yKasaTb BEPXHIOIO U HVXKHIOW TFPaHuLbl KOHTPOMS MCMNONHeHUs GopkeTa (2). 3apaHue
rpaHuUL MO3BONAET 3apaHee onpepenvTb pamku Ans GaKTUYECKOW CTOUMMOCTM paboT u 3aTpar.
MpeBbilWeHe BepxHel rpaHKLbl PacCMaTPUBAETCA KaK KpuTUyeckasa cuTyauus, Tpebyiowas
He3aMegNnnTeNnbHOro KoOppeKkTupyrwero OoTKnunka. 3a,anHb|e rpaHnUbl BAUAKOT Ha pa60Ty
cemadopoB Olopketa (cMm. paspgen Cemaghopel HacToAWero [OKYMEHTa), a Takke MoryTt
MCMoNb30BaTbCA B KauecTBe KpuTepues otbopa B NpefcTaBneHusax 6iogxetos C npeBbllieHNeM U
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be3 npeBbiweHuns (cm. pasgen lpedcmasneHus 0okymeHmMos «bodxemy). Ecnn Bbl He nnaHWpyeTe
MCNoNb30BaTh KaKylo-n1Mbo 13 rpaHuL, yCTaHOBKTE HanpoTWB Heé dpnar FpaHMLa paBHa NnaHy.

KoHTponép broaxeTa

Ha ctapumn nnaHvmpoBaHMs Bbl MOXETe TakKKe Ha3HauuTb KOHTponépa Otwomaxeta. B Takom cnyvae

YKa3aHHbI COTPYAHWK MOMYUYUT BCE BO3MOXHOCTU MO OTCNEXMBAHUIO XOHda WCMOMHEHWS W
KOPPEKTUPOBKE BIOKETHOro MnaHa. [na UCnosiHeHUs o6s3aHHOCTEN KOHTPONEépa Nonb3oBaTesb
JOMKeH obnajatb onpeaenéHHbiM HabopoMm npae B 6a3e AaHHbIX. [logpobHee o npaBax cMm. pa3gen

HacToALWero pykosoacTea anaeneHue aocmynOM K 6100)kemam.

®aiin  Mpaska Bug  Mepelitn  Jefictema Cnpasxa

QXUB LA T E

kel Coxpatiumb v sakphiTs ey

. ;j Broger no npoexty 'Cnnuntep/HOC' - Brogser

Mapam. paBot  [Mapam. zatpat  [Nepecuer [pynnel paBot  [pynneisatpat  Pabotel  3atpatel

WononHaeTca. Heobxogum KoHTponb ManonHeHns Diogmera.

MpaeKT: {OpMaMyecKoe CONDOBOMAEHME KOMMEDHECKOMH 4EATENEHOCTH KOMNEHMM CNMHTE
im3a NepHof... |2011, AsrycT |' | HeT KoHeYHoM &tk

Wnone3o8aTh:

BanoTa: RUB '

i

Mnan DakT

TpyaosaTpatol: ufuac, yfuac,
CTOMMOCTB: RUB e O
Wroro cHAC: RUE RUB
3aTpatsl: RUE RUE

HAC (18,00%); RUB RUB

Wrora ¢ HAC: RUB rs O

| |Bospooi, AnskcaHap Cepressud

Fad
3
=
]
I}
3=

3anycK NCNonHeHna broakeTa

OI'Ipe,D,EJ'IVIB Ba)KHeNwue napameTpbl 6IOL|,)KETa N paspgenne ero Ha JIMHNK, Bbl MOXeTe nepeBectn

AOKYMEHT B COCTOAHME Ha ncnonHeHum n NPUCTYNNTb K BbINOJIHEHUIO HaMeyeHHOoMN paﬁOTbI.

Cnegylownin pasaen pPyKkoBOACTBa MOCBAWEH BOMPOCaM BefeHWUA 6logkeTa M KOHTPOSMA MNaH-

$aKTHbIX OTKIOHEHWIA.
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YacTb 6. OTCNEeXnBaHme xoaa
CNONHEHNA DI0IKETa

[lpenctaBnerya OKYMEHTOB «btogkeT»

BHewHwnin Bua pasgena BrogxeTbi (1) yxke 3HakoM nonb3oBaTtenam ProjectMate no gpyrum yactam
cuctembl. B BepxHell vacti obnactu nepexofoB (2) NpPOU3BOAWTCA MNEPEKIOUYEHVE MEXAY
pasnnMyHbIMU TabNMUHbIMK NpefcTaBneHnsAMKM, KoTopble oTobpaxatTca B pabouenn obnactu (3).
MaHenb noucka (4) n 6okoBas naHenb ¢unbTpaumu (5) NO3BONAT NPOU3BOAUTL OT6OP WU
yrnopsgouvBaHve 3anuncenn o Grogxetax. [OnA BO3BpaleHUA K MCXOLHOMY COCTOAHMIO CMMCKOB
Heo6X0AUMO HaXMMaTb KHOMKM OumcTuTb 1 C6pocnTb.

Avicom ProjectMate 6.0 EE=)
Oaiin  Mpaska Bua MMepeiim [eiicrens  Cepeuc  Cnpaeka
USRS R G
I l | Iﬁﬂo)%cx lﬁowvm% _!’
Z] Moa mowm pykosoacreom 0 v R
(2] Moa mowm kowTponen v
;é] Ans no sTomy cronbuy ooa; 33ronosoK
Texyuwee npeacrasnere [ © Koa npoexta MNepuoa Bpem... Bpems, ... Pabotbl, ... Pabotbi.. 3aTpar... | 3atpatbl.. Bamota
® K - J CnnuxTep/lOC 2011, Vrone 40,00 18,60 180000,00 68 340,00 0,00 0,00 RUB
= & 2] cnnweppoc 2011, Asrycr 40,00 0,00 180 000,00 0,00 0,00 0,00 RUB
:j‘ 4l Esporpancn 2011, Sivsapo 22,00 9,10  99000,00 40950,00 0,00 0,00 RUB
Be3 npessiuerys 4l Esporpanch 2011, Oespans 22,00 23,10  99000,00 103950... 0,00 0,00 RUB
® Bce 4 Awep 2011, SHsape 29,00 16,10 247500,00 144900... 20000,00 0,00 RUB
J Arrep 2011, ®espans 31,00 9,10 265500,00 81900,00 20 000,00 0,00 RUB
‘./] Anrep 2011, Mapt 31,00 0,00 265 500,00 0,00 20000,00 0,00 RUB
_‘d Crankep 2011, Asryct 0,00 0,00 0,00 0,00 0,00 0,00 RUB
/]  Espotpanch 2011, Asryct 0,00 0,00 0,00 0,00 0,00 0,00 RUB
LenTp 3aTpat
@ He sax+o
© U3 cwmcxa |
Ceramy ]
fog ——————————————————
*) He saxro
© Texywwiroa
2 © Mpownsit roa
D foa
< proram T
P 9 :
5 o
& rops © [ vms-avi ymdeno |
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MocnepoBaTtenbHoe NpYMeHEHUE GUABTPOB C Pa3fMYHbIMU HAaCTPOMKaMM NO3BONSET NPOU3BOANTD
B/IOKEHHbI MOUCK 3anucein. MNopgpobHee nopagoK oTbopa, rPynnMPOBKM W yNopsAoUnBaHus
3anucen onvcaH B pykoBoACTBe Paboma c cucmemol 8 posiu pykosodumesis NpoeKmos.

B pa3gene npegycMOTpeHO 3 OCHOBHbIX M 4 TeKywux npeactasneHns. OCHOBHbIMU
npeacTaBeHNAMN ABNAIOTCA:

e Tloa moum pykoBoacTBom. CnMCOK OIOJKETOB, CO3JaHHbIX MO MPOEKTaM, AN KOTOPbIX
TEKYLLMI NOSIb30BATENA ABMAETCA PYKOBOAUTENEM.

e Tloa moum KoHTponem. Crncok OIOAXKETOB, B KOTOPbIX TEKYLIMI MONb30BaTeNlb Ha3HAYeH
KOHTPONEPOM.

b4 Bce. Cnncok Bcex [OCTYNHbIX TEKYLEMY NOJIb30BaTeso 6IOH)KETOB.

[

Ana npocmMompa ecex XpaHAWUXCcA 8 cucmeme 6100)kemo8 Heobxo0uMo Hasnauyue

npasa ViewAllBudgets (noopobHee cm. pasden YnpasneHue 0ocmynom K
6r00xxemam,).

[lononHUTENBHO KaXKaoe 13 JaHHbIX MPefCTaBeHNA MOXET ObITb Pa3brTo Ha cnegyowme Tekylme
npeacTaBneHus.

e Knepecuéry. [JokyMeHTbl C HACTYNMBLUNMY CPOKaMM Mepecyéra (CMm. Huxe).

¢ CnpeBblweHnem. [JoKkyMeHTbl C MPeBbILLIEHEM MIAHOBbIX NMOKa3aTesiel boakeTa.
¢ Be3 npeBbiweHns. [IoKyMeHTbl 63 NpeBbILLIEeHNA NIaHOBbIX MOKa3aTenen.

e Bce. COBOKYNHOCTb BCEX AOKYMEHTOB OCHOBHOIO NpefcTaBneHuns.

ConocTtaBneHye GpakTnyecKnx paboT v
3aTPaT C IMHUAMK DIOXKeTa

(MakTyeckme AaHHble O CTOMMOCTU BbIMOSIHEHHBIX PaboT 0606wWaloTcA Ha OCHOBe 3anuceit o
BpemeHu. [py BHECEHNM 3amncK MOJb30BaTE/lb HE MMEET BO3MOXKHOCTM MPUHYANTEIbHO CBA3ATb
eé C HeKOTopoW NIMHMEN PaboT, 5TO COMOCTaBNeHME NPOU3BOANTCA CUCTEMOV aBTOMATMYECKM Ha
OCHOBE LieNeBbIX NMapameTpos.

K npumepy, HekoTopas 3anucb O BpeMeHU OyaeT OTHECEHa Ha OMpefenéHHYo JIMHWI0 MNpu
COBMAAEHUN COTPYAHVKA, BMAA AEATENbHOCTY, KBaNMPUKALMK, TEKYLLEN CTaBKM U CpoKoB. Ecnu
KakoW-H1Mbyab 13 BblleHa3BaHHbIX MPU3HAKOB He 3aflaH B KauyecTBe LieNeBoro, cmctema He bypet
NpoBOAWTb MO HEMY CpaBHEHWE W, ClefOBaTeNbHO, €ro TeKyllee 3HaueHue He OGyaeT VMeTb
3HaueHuA. 3annMcn O BPeMeHM, ANA KOTOPbIX He OblI0 HageHO COOTBETCTBUIA MO LeneBbiM
NpU3HaKaM, OTHOCATCA Ha JIMHMM C onncaHnem «BHennaHoBble paboTbi».

YacTb 6. OTCnexmnBaHme xoa UCNoNHeHVa boaxeTa CcTp. 31 1346
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Bbrompxer

3anucu o BpeMeHn

BuHorpapos W. C.

Bua pedrensHocTu CoTpyaHuK

Bpewms: 4,0 yac.

[ YuntbisaTh 0TKNOHEHMS
B CTaBKax

[T KeanudukaLms

Moar. AOKYMEHTOB bawwnos E. B.

[] YunTbiBaTh NpY MNaHMpoBaHWUM Cpokm

Bpems: 1,25 vac.

JnHna 1:

bawwnos E. B. Yu. B neperosopax

Bpems: 2,0 yac.

Yu. B neperosopax BuHorpanos W. C.

Bpemsi: 1,5 vac.

BuHorpapos W. C. Moar. nokymeHTOB

Bpewms: 3,0 yac.

>
| BuHorpazos W. C.; MoarotoBka JOKYMEHTOB
5,5u.
NHng 2:
-
| bawwnos E. B.; YyacTue B neperosopax
™~
BHennaHoBble paboThbl 3,25 4. |,
_—
| BHennaHoBble paboTbl | |
3,0u. v

Bpemsi B nyTn

ConocmasneHue 3anucel o 8pemMeHuU cJIuHUAmMU pa6om

B npuBogumMom Bbilwe npumMepe (CM. PUCYHOK) MnaHMpoOBaHWe Tpyho3aTpaT bloaxeTa BeReTca ¢
no npoekKTy
pacnpegensalnTca Mexay AvHUAMK Olo)KeTa Ha OCHOBE COBMAfEHWA COCTAaBHOMO LeNeBoro
aTpmbyTa npu HecoBnageHun atpubyta 3anucu
paccMaTPUBAIOTCA Kak BHEMMaHOBbIE.

ueneBbiMM rokasatenamu Bwupg pgeatenbHocTM 1 COTPYAHI/IK. prﬂO3anaTbl

«Bupg peatenbHoctm + COTPYAHUK,

Bcé BblweckasaHHOe B MOTHOW Mepe cnpaBedivBo 1 NPW CONOCTaBAEHUM TIMHNI 3aTpaT C 3anucamMmn
0 3aTpaTax, C TOV pa3HuMLel, YTo NIMHUK 3aTpaT o6nagaloT 4pYrMmM COCTaBOM LieneBbIX NoKa3aTenei.

ConocTaBneHme NMHWM paboT 1 3aTpaT C NOPYYEHUAMN

ConocTraBneHne nuHUN 6IOJZ|,)KETa, CBA3aHHbIX C KOHKPETHbIMW NopyyeHnAmMU, C (I)aKTVIl-IECKVIMVI
3anncamMmm o BpEMEHVI/3anaTaX nponssoanTca cnepgytowmm o6pa30M:

e CoBnageHue MOpy4YeHUA U LeneBbiXx NMpU3HaKoB (a). Takas 3anncb O BpemeHu OypeT
cornocTaBieHa C IMHuen 6lofKeTa, cofepallei onMcaHne KOHKPeTHOro 3Tana paboT.

e CoBnageHVe NopyYeHUs NPy HeCOBNaAeHUN LiefieBbIX NPN3HAKOB (6). 3anuncb 0 BpeMeHu
OyneT OTHeCceHa Ha HOBYIO JIMHUIO «BHennaHoBble PabOTbl», PACMONOXKEHHYIO B TOWN e
rpynne, 4To N UCXOAHAA NMHUA PAbOT C COBMABLLUUM NMOPYYEHUEM.

e CoBnageHue LeneBbiX NPU3HAKOB NPU HeyKa3aHHOM nopyy4eHun (8). 3anncb 0 BpemeHm
OyneT oTHeCceHa Ha NMHWIO «<BHennaHoBble paboTbl» B rpynne BHennaHoBble pa6oTbl.

e HecoBnageHne ueneBbiX NMPU3HAKOB MPU HeyKasaHHOM mnopy4yeHum (2). 3anucb o
BpeMeHU ByaeT oTHeCeEHa Ha HOBYIO NIUHMIO «BHennaHoBble paboTbi» B rpynne BHennaHoBble
pa6oTbl.

Yactb 6. OTCnexmBaHMe xo4a NCronHeHns OakeTa

CTp. 32 1346



Mopynb «blogxeTnpoBaHmne NpoeKToB» projectmate

3anucu o
rpyl'll'lbl JINHUN pa6OT BpemMeHu
MopyueHue 1
a
ey BuHorpazos W. C.
Onvcarme 1 BuHorpazos W. C. | Moar. fokyMeHToB | MopyueHue 1 | Bpema: 1,5 .
Moar. JOKYMEHTOB
Onucanume 2 Bawwnos E. B. Yu. B neperoBopax -

BrerinaHoeble pabotsl | BuHorpagos W. C. | MNoar. npeteHsun | MopyyeHue 1 Nopyuenye 1
\ BuHorpazos WU. C.

lpynna 2 6 Bpemsi: 1,5 u.
MoAar. NnpeTeHsun
Onucanme 3 BuHorpagos W. C. | Yu. B 3aceaaHumn MopyueHue 2
Onucanuve 4 Bawwnos E. B. Yu. B 3acefiaHun - =
6 BuHorpagos W. C.
Bpemsi: 1,5 u.
BHennaHoBble pa6oTbl MoAr. KOKYMEHTOB
BHennaHoBble pabotsl | BuHorpagos U. C. | Moar. AOKYMEHTOB —
BHennaHoBble pabotsl | BuHorpagos U. C. | Bpemsi B nytn — \
BuHorpazos W. C.
5 Bpemsi: 1,5 u.
Bpemsi B nytn

O0HoBpemMeHHAs Npugsa3Ka IUHUL pabom u 3anuceli 0 8peMeHU K NopyYeHUsaM U conocmasiieHue
O0aHHbIX 0OKYMeHMOo8 Ha smane KOHmMpossa 6rooxema

[lepecyéT brogxeTa

[lna KOHTpONs UCMONHEeHWA OlofkeTa TpPebyeTcA NeprioAuYecKn BBIMOJSIHATL ero nepecyém. B
TeyeHne 3TON ornepauum B [OKYMEHTE OTOOPAXKalTCA MocnefHUEe W3MEHEHWs MNNaHOBbIX
nokasartenen n ¢akTMYecKux fAaHHbIX, a TakKe MPOM3BOAUTCA OOHOBNEHME BCEX BNOMEHHbIX
6l04eToB.

Mepecyét MOXKeT NpPOBOAUTLCA KakK MO Mepe HeobXOAMMOCTM, TaK W C YCTaHOBIEHHOMN
nepuoanyHoCcTbio. YTo6bl BloaXeT BCerga HaxoA4uncs B akTyaslbHOM COCTOAHWW, PEKOMEHAyeTcA
NCNonb3oBaTb aBTOMATUYeCKME HANOMUHAHWA W  3anyckaTb nepecyért C YCTaHOBJIEHHOMN
perynapHocTtblo. YactoTy o0OHOBRNEHU MOXKHO 3afjaTb Ha Bknagke [lepecuér, oTKpbIB
COOTBETCTBYIOWEe OKHO Hakatmem KHomku [MepuopnyHocTb. BO3MOXHOCTM MO HacTpolike
perynsapHoOCTU NepecYETOB OTOOPaXKeHbI B TAaGNMLE HUXeE.

Ha kapTouke 6topxeTa yctaHoBuTe ¢nar HanoMHWUTb 0 nepecuyére C Tem, YTOObl BCAKUIA pa3
CcUCTeMa onoBellana o NPUBAMKEHUN Cpoka ObHoBReHuA. Mone Cnepylowmii NO3BONAET ABHO

3afaTb pAdaTy o4epenHoro nepecuéTa, B TO BpeMA KaK HaXaTune Ha KHOMKY |E| no3BosiaeT

YacTb 6. OTCnexmnBaHme xoa UCNoNHeHVa boaxeTa CTp. 33 1346
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Monynb «bloKeTpoBaHvie MPOEKTOB» projectmate

NepeckounTb Yepe3 HaMeyeHHyl ATy W neperTv K ciefyilolemMy CPoKy MNepuogumueckoro
obHOoBNEeHMS.

Mapamempeol nepuoduyHocmu 6100xemos

OcHoOBHOI nepuopg

n
noBTOpeHus apameTpel
ExenHesHoO o Kaxablin N-biil AeHb (BKNIOYAA BbIXOAHBIE 1 MPa3AHUYHbIE [HN).

e Kaxpblin pabouuin geHb.
ExxenepenbHo e BycTraHOBNEHHbIE AHM HEQENW YEpE3 KaXKaYo N-yio Hegento.
ExxemecauHo e Kaxaoro N-oro uncna KaXgoro n-oro mecsaua.

e B {1}/{2}/{3}/ {4}/ {nocnedHut} {0eHs}/{pabouuli deHv}/ {8bIx00-

Holi OeHb} / {ycmaHoseieHHbIl OeHb Hedesnu} KaXxgoro n-oro Mmecsiua®.

ExxerogHo .

Kaxgoro N-oro gHA ycTaHOBNEHHOro mecaua.

e B {1}/{2}/{3}/{4}/ {nocnednHudi} {OeHb} /{paboyuli OeHb} /{8bix00-
Hol  OeHb} /{ycmaHoseneHHoblli OeHb Hedenu} YCTaHOBAEHHOMO
mecsua*.

* B GUrypHbIX CKobBKax yepes KOoCylo YepTy NepedncisioTca B3aMMOUCKIIIOYaloWwme 3HaveHns
napameTpoB.

YcmaHosneHHas nepuodudHoCcmMeb nepecdémos 6100xema esiusem moJibKo Hd mo, €
kakoli yacmomoli cucmema 6y0em HANOMUHAMb NOJIL30BAMESTIO O HeobXo0UMOoCmu
8b6INOJTHUMb OAHHYI0 NPouedypy, camy npoyedypy Heobxo0UMO 3anycKameo 8pyYHYIO.

_:J Brogacet no npoekTty "Anrep’ - Brogxet (Tonske AnA UTeHws) EI@

daiin  Mpaska Bua  Mepeiitn  Adeiictena  Cnpaska
N2

OBuwme [lapam. pabot  [lapam. satpar Fpynnet paBor  [pynneisatpatr PaBoter  3atpatel  CooBuienuns
MnonHeH. 3annaHuposaHtile paboThl BINONHEHb, MATEPMANBHEIE SETOETH NOHECEHE!.

Al Coxpatuss 1 sakpriTs =

1l

MapameTpel

O NeprogrsHocTe | |nocnenH. AeHb Karaore MecAua, HavmHas ¢ 02.03,2011 |
MocnenHuMH: ' MepecumTan: Mm@w | LT, :
CneamoLLmi: E‘ CMHIATE ‘_.,.;, NepecMTath ]
WcTopua BromweToB
BHOOMEThI 38: Bce BpeMa L] OTofipaaTs: H

Mepuog :Tﬂmmi s | Bpema, nnad Bpema, dakT FaboTel, nnaH  PaboTel, dakT  3aTpatel, MnaH  3aTpatel, GakT
2011, AHEaps ! Ef;gg:rqmn : 29,00 16,10 247 500,00 144 500,00 20 000,00 0,00
2010, flexabps o 29,00 26,00 247 500,00 156 000,00 20 000,00 1 180,00

58,00 42,10 435 000,00 300 900,00 40 000,00 1 130,00 {f
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MOLl}/ﬂ b <<BDQ>KETM POBaHMe NMPOEKTOB» projectmate

Ona 3anycka onepauny Heob6XOAMMO HaXaTb KHOMKY % MepecunmtaTb Wnn  BbIGPaTH
OAHOMMEHHDBIN MYHKT 13 MeHio JeicrBuA. lNocne ycnewHoro 3aBeplieHWAa nepecyéra B nosne
MocnegHwuii oTo6paxaeTcs AaTa BbIMONHEHWA onepauuu, B none MepecunTtan — BbINONHUBLLUN €€
COTPYAHVK, B none [AnuTenbHOCTb — 3aTpayeHHoe BpemsA, a B none Cnepywowmn - pata

cnepylowero nepecyéTa.

Y nepuoguuyeckux OromketToB B pasgene WUctopua 6104KeTOB NepeuncisaioTcad BCe paHee
cocTaBnABlUMECA [OKYMeHTbl. Bbinagatowmin cnvcok bBrogKeTbl3a no3BonseT YCTaHOBMUTb
oTO6GpaXeHVe OOKYMEHTOB 3a TEKyLWWI, NPOLWbIA rof WM 3a BCIO UCTOPUIO BIOKeTUpPOBaHUA
npoekTa. CNNCOK BCEX MPOEKTHbIX OIOIXKETOB TaKKe OTOOPAKAeTCA Ha KapTOUKe NpoeKTa (BKnaaka
bropgxer).

BO3MOXHOCTe, B ProjectMate npucytcTayet

npencrasneHue: «bomkerbl - Bce — Knepecuetry» (cM. pucyHOK Huxe). C ero nomoLlblo Bbl

MoMMMO onuCaHHbIX Bbllwe cneunanbHoe

MOXeTe OTCNneXnBaTb COCTaB 6IO,D,)KETOB C coBnageHnem mnu npesbilleHNEM CPOKOB nepecqéTa, a
TaKXe 3anyckaTb rpynnosoe Oo6HOBNEHME OOKYMEHTOB Bbl60p0M NYHKTa KOHTEKCTHOIo MeHIo [y
nepecqma'rb BCe 6IOA)KETbI.

||ID |' | |paBno |' ‘ | Mook OumcTHTE z
_J Moa MOWM PYKOBOACTEOM _J \()
‘J Moa MOKM KOHTPOMEM 2
__J ﬁ ﬂ]‘lﬂ FPYNNMPOBKK NO 3TOMY cronﬁu.y NEPETAWMNTE CHOAA Mo 3aroNosoK. g
z
]
Tekyllee NP eaTaBneHkE [ @/ kon npoexTa Mepuog Mnad no...  ®akT nop... MAaHne 3. @&kt ne3... BamoTa El
- _d CnnuHTeplOC 29 400,00 24 220,00 0,00 0,00 RUB - £
@ K nepecueTy '2'
= _J COTewc 2011, Anpenb 57 400,00 59 320,00 0,00 0,00 RUB Call |
() C npessiweHuen LA
5 ™| TpecB 2011, Anpene  82800,00 78 950,00 0,00 0,00 RUB -l o
B i el
: Sl _J 3enéxbiil Meic 2011, Anpens 17 755,00 299582,00 0,00 0,00 RUB I
o= ] Konm 2011, Anpens  65800,00  33040,00 0,00 0,00 RUB 4hYy
__I Bank Invest Europa 2011, Anpene 35 000,00 34 930,00 0,00 0,00 RUB =
| A onpems 0,00  28070,00 0,00 0,00 RUB " Al
_J 0,00 3 890,00 0,00 0,00 RUB & =
| Kepnpm - 0,00 18 900,00 0,00 0,00 RUE
] [ nepecamars sce Samxems 0,00 0,00 0,00 0,00 RUB
o s | | NMepecuurats Glomser
WcnonkuTs GlomseT
o
] Japatin BepHyTb Ha gopabaoTky
121 Topyuenna DUNLTP N0 BblAENEHHOMY
2] WCKNio4nTL BHAENERHO
+| 3anpocbl
¥aanuTe uneTp
@ MNpoexTi Bua no ymomyatiso
_J BropreTsl | _‘;ﬁ Bribpats nona
| 2] OfHosue
5 Pacuerm -
CeoiicTea
5| CoTpygHMKM W KOMNaHWKH -
BN sl

3anyck 2pynnosozo nepecuéma 6100xemo8

Bsudy mozo, ymo obHosneHue 6100xema npou3sooumcs ¢ y4émom ecex 8/10xeHud,
OaHHYI0 (PyHKUUIO ciedyem 3anyckame MosibKo 0J18 KOpHesblX O0OKYMeHMOo8.

Onepauusa rpynnoBoro nepecyéra MoXeT 3aHATb JINTENIbHOE BPeMsl, OfHAaKO Bbl BCETA CMOXETE
eé npepBaTb Ha)KaTMeM Ha KHOMKy OTMeHMTb. [py 3ToM 6l0fKeT, Ha KOTOPOM MPOM3OLLIO
npepbiBaHVEe Npoueaypbl, OyaeT AOCUMTaH [0 KOHLQ, a yXKe NepecUnTaHHble JOKYMEHTbl COXPaHAT
CBOV OOHOBNEHHbIE MOKa3aTenu.
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Monynb «bloPKeTnpoBaHvie NPOeKTOB»

projectmate

CocTaB GaKTUUYeCKUX AaHHbIX, YYUTbIBAEMbIX MPK
nepecuéte BOIKETA

ﬂ,ﬂﬂ TOro YTOObI AaHHble U3 3anncn o BpEMeHVI/3anaTaX nocrtynunu B 6IO,£I,)KET, nocnenHAA AoNIXKHa

yOOBNEeTBOPATb cneayowmm yaioBruAaMm:

b an/I3HaK 3annucm K onnarte B[OJKeH COOTBETCTBOBATb 3Ha4yeHuto

napametpa

YuntbiBaTb Bpemsa/3aTpaTbl Ha BKNagke KapTouku Owogxketa [Mapam.pa6or wnu
Mapam. 3aTpat. Bo3amoHble 3HaueHuA napameTpa: Bee, K onnarte, bes onnatbi;

e HaxogutbcA B coctoaHUN YTBepxaeHa, YuteHa vunv OTnpaBneHa Ha YyTBep)XpaeHue
(nocnegHee BepHO MpW YCTaHOBNEHHbIX ¢narax «YuuTbiBaTb Bpems/3aTpaTbl — Bkniouas

OTNpPaBfIEHHOE Ha YTBEPXKAEHME», PaCoSIOKEHHbIX HA  BKIagKax
/Mapam. 3aTpar).

MNapam. pa6ot

hd Ona nepmnognyeckmnx 6IO,D,)KETOB BpemMmAa COXpPaHEHMA 3annch AOOIKHO COOTBETCTBOBATb

TeKylwemy BpeMeHHOMY NHTepBany 6IO,D,)KETa.

CBOAHblEe MoOKa3aTenu O axeTa

CBofHble MOKa3zaTenu GiofKeTa 0TOOpaxKaloT OOLLYI0 MNaHOBYIO U GaKTMUYECKYI0 CTOMMOCTb BCEX
NMHUI paboT 1 3aTpaTt. OHM NPUBOAATCA KaK Ha BKIagke O6wmMe KapTOuku GloXKeTa, Tak U Ha
BKnagke BromkeT KapTouKK npoekTa. Ha KapTouke GtofKeTa MPUCYTCTBYIOT JOMNOMHUTESNbHbIE MONA
C BENMYMHAMN CKUAOK/HALEHOK /1A NMHUIA paboT 1 3aTpaT, a TakKe C NIaHOBbIMU 1 GaKTUUYECKUMI

TpynosaTpaTtamu.

| Brogxer no npoekty 'CrnunTep/KOC - Broxer (Toneko 43 uTenns) =2 ECoR ==|
®aiin  Mpaska  Bug [Mepeitn  [Jeiicrona  Cripaska

kel Coxparmma wsarpems L 4 ) XA e g S LA

Mapam. paor Mapam.3atpat  Mepecuer [pynnbi pabor Tpynneisarpar  PaGoti  3atpari  Coobuerus n
WcnonHeH, 3annaHiposaHHsIe paBoThl BEINOMHEHs!, HATEPHANEHEIE S3TPATE MOHECEHE!,

MpoekT: {ODULIECKoE CONPOBOMAEHME KOMMEDHECKOIl AEATENSHOCTH KoMMaHIM CrmtTen]

|32 repuon.. 2011, Mions \' HeT koreuHoli AaTs!

WcnonssoBaTs:

BamwoTa: RUB

Hac: 18,00%]

Mnan DakT

TyaosaTpaTe: 40,00] yfuac. 18,60] ufuac.

Crommocre: 180000,00] RUE 30,00 e @

HAC (18,00%): 32 400,00/ RUB 12301,20| RUB

Vrors cHAC: \ 212.400,00] RUB 50641,20] RUB

3amparen 0,00 fus 0,00 rus

HAC (18,00%): 0,00/ RUB 0,00| RuB

KoxTponep...

OmcnexusaHue c800HbIX hokazamernel Ha Kapmouke 6t00xema

Yactb 6. OTCnexmBaHMe xo4a NCronHeHns OakeTa
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Monynb «bloKeTpoBaHvie MPOEKTOB» projectmat

\
e

Ha KapTouke npoekTa o6uWMe CTOMMOCTM pPaboOT M 3aTpaT OTOOPAXKAKOTCA YXKe C YUYETOM
NPUMEHEHHDBIX CKMAOK MK HaueHoK. Mona C nognpoeKTamu 0To6paXKatoT CBOAHbIE MoKa3aTenu no
TeKyLieMy 1N BCEM BIIOXKEHHbIM GlogkeTam. [Insa oTobparkeHWs JaHHbIX C YYETOM BIOXKEHHOCTU Ha

KapTouKe 6IO,D,)KETa HEO6XOAI/IMO Ha)XXaTb KHOMKY naHeNn WNHCTPYMEHTOB. B Takom cnydae
3aroslioBKu CTOJ'I6L|,OB Mnan n @akr nony4yat noAcCHAWWYK noanncb (c BNOXXeHHOCTbI0), a
cooTBeTCTBYOWME NnonA 6y,[l,yT yuunTbiBaTb 3HAYEHNA BCEX HNKECTOALNX 6IO,D,)KETOB.

s HOpua KOE conp pHeckoi T G p - Mpoext \EI

®adn Mpaska Bug TMepeiitn  Jeiicteun  Cnpaska

X R

OBwme  YuacTHUKM Mopyuenna  Jorosop  Bunandr  Mpaic-nuer  Kanekynauunm  Axtel Cuerta =

Il Coxpanms usakpems =K

¥ OTKpeIT. B NpoeKT MoryT fbiT SaHECEHBI SMMOA O BPEMEHA 1 STPATAX.

BromweT Ha 2011, AsrycT (McnonkseTca)
PaboTel

Mlnar: 180000,00) RUB  daxT: e ©
C noanpoekTamm: EEEI RUB C noanpoexTamu: RUB
3aTpatel

Mnak: RUB  daxT: 0,00 rue

C NoAnpoekTamu: m RUB C NOANpOEKTaMM: RUB

Mepecuet

‘O MepuomraHocTs |I'IOU1E11H. LeHb KEKA0ro MecAua, HauwHan ¢ 02.08.2011

MocneaHui: I MNepecunTan:
Creayiowni: H E AnvTensHocTe: l:l
[7] HanomHTe o nepecueTe
| ronomamenson
WcTopua BlogweTos
BHOmKETHI 3at OTofipanaTs! !
Mepuon CocToaHue Bpema, nnaH Bpems, dat | Pabotel, n... | PaboTel, db... | 3aTpathl, ... | 3aTpatl, ...

2011, AsrycT WcnonmseTca 40,00 0,00 180 000,00 0,00 0,00 0,00
2011, Mrons McnonHen 40,00 18,60  180000,00 68 340,00 0,00 0,00

80,00 18,60 360000,00 68 340,00 0,00 0,00

OmcnexugaHue c800HbIX hokazamersnel Ha Kapmo4Ke npoekma

Cemadpopbl

Cemadopbl N03BONAIT NonyyaTb ObICTPOE U HarNAQHOe NpeAcTaBneHne o GakTUYeCcKom cuTyaumm
no 6togxety. OHY pacrnonaraloTca HanpoTUB nonelt ¢ GAaKTUYECKON CTOMMOCTBIO NTMHUA paboT u
3aTpaT Ha BKnagke O6LMe KapToUek O0IKETOB 1 Ha BKNagke BrogkeT kapTouek npoekToB. Mopor
nepexoda u3 3eféHOM B XENTYI0 30HY 33[aéTCA HUMKHEN KOHTPOJSIbHOM rpaHuuen KOHTponsA
NCMOMHEHWA, HaYano KpacHOW 30Hbl pacnonaraeTca Ha YpOBHe BEPXHEN rpaHnLbl.

Cemadopbl o 3enéHbin KénTbin . KpacHbin
| ]
FpaHnLbl KOHTPONA
McnonHeHus Huxnaa BepxHsn CronmocTb

KoHmponeHbie epaHuybi cemagopos

Yactb 6. OTCnexmBaHMe xo4a NCronHeHns OakeTa CcTp. 37 n346



Yactb /. [eyatHble opmbl O1IxeTa

MexaHn3Mm neuyaTHbIX Gopm OlopxKeTa mno3sonseT npeobpas3osbiBaTb OopKeTbl ProjectMate K
NPUBbIYHOMY BMAY TabnAWuHbIX [OKYyMeHTOB Excel. lMpu 3Tom B Tabnuuax coxpaHsAlTCA
M3HavanbHble FPYNMMPOBKM NO LeneBbiM NokKasaTenam 1 MHUAM paboT/3aTpaT, a Takke nmeerca
BO3MOXHOCTb OTO6PA3NTb YNPOLUEHHYIO Anarpammy [aHTa.

Ha aTane cornacoBaHusa Glog»keTa C 3aKa3ukom neyaTHble GpopMmbl 136aBNAIOT OT HEOOGXOLMMOCTH
MOAroTaB/IMBATb OTAESbHbIE CMETHbIE AOKYMEHTbI. Ha 3Tanax niaaHMpoBaHNA 1 OTCIIEXMBAHNA X0Aa
BbIMOSIHEHMA pPaboT TabnuuHble ¢GOpPMbl TakkKe YAOOGHO UCMONb30BaTh MPU  BHYTPEHHUX
COrNAaCOBaHUAX 1 COCTABJIEHNN OTUETOB.

TexHonorusa co3paHMA nevaTHbix $opM npedocTaBnAeT MoONb30BaTeNAM  BO3MOXHOCTb
CaMOCTOATENbHO BHOCWUTb U3MeHeHuA B OdopmNieHMe [OKYMEHTOB U B MNOBefdeHue
nHGopMaLUNOHHbIX nonen. Mo 3aka3y KnneHTa paboTbl MO «TOHKOW HACTpoWKe» LWAaONOHOB
neyaTHbIX GOPM MOTYT HbITb BbINONIHEHBI KOMMNaHMen «ABMKOM busHec TexHonormm.

[MpucTynas Kk pabote

Mepen Hayanom paboTbl B CUCTEME JOMXKHbI ObITb MPONMUCaHbI MYTW JOCTyNa K WabnoHam nevyaTHbIX
¢dopm 6Grogxeta. OHM HaxodsaTcA B TOM ke nanke Templates, yTo W WAGNOHbI BCEX OCTAsbHbIX
¢GUHAHCOBBIX fOKYMeHTOB. [10 3TON NpUUYUHE, B C/lyyae, eCiii B CUCTEME YXKe HaCTPOeHbl AaHHbIe
nyTX JOCTyna, HUKaKMX AOMONMHUTENbHbIX HACTPOEK MPOBOAWUTbL He TpebyetcA. MoapobHee cm.
Pykosoocmgo no pabome ¢ wabsoHAaMu GPUHAHCOBbIX O0OKyMeHMoO8, pasfen 3adaHue
MecmonooxeHus wabsoHo8 00KyMeHMOo8 U A3bIKa 00NO/IHUMESbHbIX WAabIOHO8.

Co3paaHure nevyaTHbIX Gopm

[ina co3paHus neyaTHOM GopMbl Bloa>KETa HEOOXOAUMO BbIMONIHUTD CleayoLme AeNCTBUA:
1.  Bbi30BUTe KOMaHAy cO3faHMA NeyaTHbIX OPM OfHNM U3 CleaytoLnX CNocoboB:

e Haxomacb BO BKNagke O6WMe KAapTOUKU OlOIXKeTa, M3 MeHI KapTouku [encrBus
BblbepuTe nyHKT IKkcnopT B Microsoft Office Excel.

e B TabnmyHoM nNpencTaBneHnn pasgena brogkeTbl WENKHUTE MPaBoO KHOMKOWM MbIlWK Ha
HY>XHOM OtofiXKeTe U BblbepUTE aHaNIOMUUHBIA MYHKT KOHTEKCTHOrO MeHI — JKCNopT B
Microsoft Office Excel.
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projectmate

2. B OTKpPbIBLWWEMCA OKHE Bbl6epV|Te Hy>KHbIl7| wabnoH BbIFPY3KM 13 npeanaraemMmoro cnmcka:

BoiBepuTe wabnoH v3 cnucka

(5]

i'-]‘| BromxeT(nnaH)
:]__I BrogweT(nnaH, dakT)
.{]_‘| Owarpamma MaHTa no

OHAM

;] Owarpamma MaHTa no
Heaensam

OTMeHa

3. Cucrema co3pact HOBbIN XLS-¢parnn B Mcnonb3yemon Mo yMOMYaHUIo Narnke BbIrpy3Ku 1

OTKPOET ero.

Huxe kaxgbiii N3 YeTbIPEX BCTPOEHHBIX TUMOB MeyYaTHbIX GopM OrofKeTa paccmaTprBaeTca 6onee

noapo6Ho.

BrogxeT (nnaH)

HaHHbIn TN nedyaTHOM GOpMbI

6lopKeTa npefcTaBnseT cobol [OKYMEHT C MlaHOBbIMU

nokasartenamu 6e3 ykasaHusA KaneHAapHbIX CPOKOB MCMONHeHNA. Tabnumubl ¢ nepeyHAMU paboT u
3aTpaT pacrnonaralTca Ha OTAeNbHbIX nuctax KHuru Excel. CoctaB oTobpaxaembix cTonbuoB

3aBNCUT OT YCTAHOBJIEHHbIX UeneBbIX nokasatenen. Ha PUCYyHKe HUXe npuBeeHo copepxnmoe

nucta Pa6oTbl ans GrogKeTa C YCTaHOBMEHHbIMU LiefieBbiIMM Mokasatensmu Keanudukauusa un

CTaBKa, a TakXe MnepBas CTPOKa Tabnuubl Npu 3aflaHUM B TOM e OlopKeTe AOMOSTHUTENIbHOIo

uenesoro nokasatena Ucnonuurtenb. NocnegHun PUCYHOK pa3pgena OTO6pa)KaET cogepxmmoe

nvcTa 3aTparbl.

lnarHosele pa6ombl no 6}06>Kemy npu ycmaHoseJ/1IeHHbIX yesiegblx nokasamesiax Keanu«puKauuﬂ u Cmaeka.

HKnwent: 3A0 "Anrpon”

MpoexT: CONPOBOMAEHWE CAEMKN N0 BXOHKAEHWID WHBECTOPOB B AEBENONEPCKUA NPOEKT KOMNEHUW Anrpon

HKog npoexTa: Anrpon

PyHOBOAWTENL NPOEKTa: Balwnnos, EBreHnid BUKTOpOBMY

BamwTta: RUB
JNarta nepecyeta: 03.10.12 15:00

Pabiote
NNAH
No Onucanne Heanwduralmn Craswa H B | oy
pEMSA, 4 MmMa
MNogroToenTenbHble paboTel
1 iW3y4eHWe W aHaNW3 OKYMEHTOB MoMOWHKE pUCTa 1 500,00 5,00 7 500,00
2 iMogroToska k cygebHeim 3aceqaHnam CTapwmin lopucT 4 500,00 5,00 22 500,00
3 iMNogroToBKa SOKYMEHTOE CTapLWMiA DpUCT 4 500,00 4,00 18 000,00
Beeza: 14,00 48 000,00
OcHoeHble paboTel
1 YuacTue B cygebHex 3acegaHuam CTapLWMi OpUCT 4 500,00 10,00 45 000,00
2 iKOHCYNbTaWMOHHBIE paboTel CTapluMi lpucT 4 500,00 8,00 36 000,00
3 {BCTPEYM C KNWEHTOM B PaMHEaX NPOEKTS CTapLWKiA OpWET 4 500,00 3,00 13 500,00
4 iBpema B NyTH CTapLWMiA DpUCT 4 500,00 1,00 4 500,00
Beezo: 22,00 99 000,00
WTOro: 36,00 147 000,00
HAOC(18%): 26 460,00
WTOro C HAC: 173 450,00
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MnaxHoswble pabomel no 6100Xemy Npu yCMAaHoBIEHHbIX Uesle8bix NOKazamessx
Keanugukayus, Ucnonsumens u Cmaska

I MIAH
" Bpems, u | Cyrmma

No Onucauune Keanudurama HenonuuTtens Craera

[oAroTOBUTENbHEIE paBoThl
1 EHEYHEHME W 8HENH3 AOKYMEHTOE MomowHWE opKucTa ; NasnoBCckMi, 1 500,00| 5,00 7 500,00
: Bacwauii Nasnosuu

lnaHosele 3ampamel No 6106)Kemy npu ycmaHoseJ/1eHHbIX yesiegblx nokasamesiax Tun 3ampam u LeHa

Knwewt: 3A0 "Anrpon”
MpoexT: CONpOBOHAEHUE CAENKM N0 BXOMAEHWID MHBECTOPOE B AEBENCNEPCKUA NPOEKT KOMNEHWKM ANrpon
Hop npoexTa: Anrpon
PyroBoguTent npoekTa: Bawwnos, EBreHuid BURTopoBMY
BamwoTa: RUB
Jata nepecyeta: 03.10.12 15:00

3aTparbl
TMNAH
No HawmeHosauwe Twn 3aTpat ‘ En.usm. ‘ Llena H M | oy
on-8o Mma
MnaHoeble 3aTpaTbl
1 :iHonupoBaHWe OOKYMEHTOB HonwposaHwue LT, 3,50 457,00 159950
OCKYMEHTOE
2 iTenedoHHEIE NEPErOBOPEI TenedoHHbIE MUWH. 20,00 10,00 200,00
Nepercecpel
Beezo: 179950
WTOrc: 152500
HOC(18%): 274,50
WTOro C HAC: 1799,50

brogkeT (MnaH, Gakr)

[JaHHblii BMA nevaTHbix GOpM MO3BOMAET OTOOPA3UTb MNaHOBble U (aKTUYeCKUe [daHHble Mo
6lofKeTy 6e3 yuéTta KaneHZapHbIX CPOKOB. TaK »e Kak 1 Ana neyatHon Gopmbl NpelblayLiero B1aa,
paboTbl 1 3aTpaTbl OTOOPAXKAOTCA Ha OTAESNbHbIX NUCTax KHUrK Excel. ®akTnyeckne nokasatenu c
NpeBblleHneM NnaHa BblAeNATcA KPacHbIM LWPUdTOM.

MnaHosbie u pakmuyeckue nokazamesnu pabom no 6rooxcemy

Hnment: MeguuuHokuin LieHTtp "Tamma-Peid”
MpoexrT: MNpegcTasneHWe MHTERECOE KomnaHu G-Ray B cyae
Hop npoewra: G-Ray
PyrOBOANTENL NpoekTa: KopoBwH, Ceprei MeTpoeny
Bamwota: RUB
Nata nepecyera: 15.02.13 15:02

PafioThl
NNAH DAKT
No Onucaume Bug pabot Hcnonuurens Craera H B | oy H B | o
pems, 4 Mma pems, 4 MmMa
OcHoBHaa rpynna EEEDT
1 {Msy4eHwe M aHaNW3 QOKYMEHTOE 3aKa3quKa H3yueHwe n Bawwnoe, EBreHuit 3 000,00 8,00 24 000,00 8,80 26 400,00
aHanus EMKTDDDBMH
ACEYMEHTOE W
MaTEpWanoB
Beezo: 8,00 24 000,00 8,80 26 400,00

KOHCYNLTAUMA V TDETBUE UL
1 ilMonyyeHwe WHCERGEPCHo MHbopMauuK EBHELUHMH CEMWHEP EEMHDrpa,ﬂ,oB. 3 000,00 30,00 90 000,00 0,00 0,00
iWrope CTenaHoBuy :

Beezo: 30,00 90 000,00 0,00 0,00
|Nonyuenue nonpoBHelx ceeneHnil ob oTeeTUMKE
1 iCBop nogpoBbHeIX CBEEHMIA M3 OTHPBITEIX HayueHue u Weepcran, 2 000,00 10,00 20 000,00 0,00 0,00
WCTOUHMKOB aHanus Noamuna
AOKYMEHTOE M BacwneesHa
METEpHENos

Beezo: 10,00 20 000,00 0,00 0,00
WTOrO: 48,00 134 000,00 8,80 26 400,00
CHMIKA: 6 700,00 1320,00
WTOrO CO CKUOKOR: 127 300,00 25 080,00
HAC(18%): 22 914,00 4514 40
WTOrO C HAC: 150 214,00 29539440
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lnaHo8ble U hakmuyeckue 3ampamel o 6roxemy

Hnuent: MeguuwHokuil LleHTp "Tamma-Peid”
MpoexT: MNpecTasneHWe MHTEPECOE KoMNaHuKM G-Ray B cyge
Kop npoexta: G-Ray
PyroBoguTent npoerta: KoposwH, Ceprei MNeTposuy
Banwta: RUB
Iata nepecyeta: 15.02.13 15:02
No HanmeHosaumne Twn 3atpat ‘ Ef.m3m. ‘ Lena H Konso FHAI::YW H Honso rAme
|(naHoeble 33TPaTLI
1 iHonwpoeaHwe AOKYMEHTOB KonupoeaHwe W 3,50 457,00 154839, 50| 0,00 0,00
OOKYMEHTOB
2  TenedoHHEIE NEPErOBOPEI TenedoHHEIE MMH. 20,00 10,00 200,00 7,00 165,20
Neperceopsl
Beezo: 1793,50| 165,20
BHENNEHOBLIE 3ATRATEL
1 iBHennaHoean 3aTpaTa N2l TenedoHHEIE MMH. 31,86 0,00 0,00 2,00 63,72
NEepercsopkl
2 iBHennaHoeaA 3aTpaTa No22 HonwpoeaHwe wT. 472 0,00 0,00 500,00 2 360,00
AOKYMEHTOB
Beezo: 0,00 242372
WTOro:| 1525,00| 2 194,00
HAC(18%) 274,50 394,92
HTOro C HAC: 1799,50| 2 588,92

lMpu sbiepy3ke 6100xemos 8 cocmosHuU «Ha dopabomke» hakmuueckue nokasamenu
6y0ym omobpaxxamscs Hys1egbimMu.

[narpamma [aHTa «no gHAM»

MNeuaTtHan d)opma AaHHOro Tuna no3BonAaeT OT06pa3VITb KaneHaapHble CPOKU MNNaHOBbIX pa60T.

MnaHoselli 6100#cem c duazpammuoli FaHma «mno OHAM»

Cranma [ naAH abps, 2010
Z ; a AHs | Bpemn,u] cymma [28]29[30[ 1] 2]3[a[s5][6] 7] 8] 9[10[11]12]13[1a]15][16]17]18]19]20]21]22
2 e : : A : 200,00] 1,00] 200,00
=y -
I . o w00l 50 50000
Berasurs X K U - ‘ | Sr- A~ 100,00]  10,00: 1000,00
- Bcezor|__ 16,00; 1700,00
Al - 200,00 2,50; 500,00
A B
1 100,00 150! 150,00
]
Knuent: Bank InvestEurcpa 100,00 11,00; 110000
= 100,00 3,50 350,00
MpoekT: YeenuueHne YCTaBHoro kanutana Bankfir
& 200,00 1,50; 300,00
Kopa npoexta: Bank InvestEuropa
PyroBoauTENb NpoekTa: BUHorpaaos, Mrope CTenaHosmy
3 Beezo: 20,001 2 400,00
Bamota: EUR
Jlata nepecuera: 21.02 13 11:41 vToroy__ 36,00; 4 100,00
PaboTs!
0 I nNAH Asryct, 2013 Ceutabp, 2013
Ne Onwucakue P Crajra
”Bpem,'l Cymma (25|26|27(28|29|30(31/1 /2|3 |4|5|6|7(8|9|10(11(12|13|14(15|16|17[18
MNoAroToBuTENbHBIE paBOTHI
1 |BHYTPEHHWE BCTPEYH NO NAZHHPOBAHWID YN paBnAKLWHIA 200,00 1,00 200,00
paboT & npoekTe napTHep
2 |M3YYEHWE U BHBNM3 AOKYMEHTOB NO NPOEKTY CTEPWMI KPHCT 1"0,00 5,00, 500,00
3 |Moarotoska nokymenTos Crapuwmii opuct 00| 10,00 1 000,00
6 beezo: 16,00, 1700,00]
OcHOBHBIE paboTel
1 {BCTPEYH C KNHEHTOM YN paBAAKLHI 00,00 2,50! 500,00
napTHep
2 Bpema B NyTH CTapmii opHcT ,100,00 150! 150,00
i 3 VuacTve B cyneBrbx Saceaannax Crapuwii wpncr | J100,00]  11.00: 1 100,00,
4 MoAroTOBEKE OTYETHOCTH CTapwuii wpHcT '100,00 3,50 350,00
5 | MoAroToska UTOroOBOA GTYETHOCT Vnpasnawoumii 200,00| 1500 300,00
napTHep
| Beeao: 20,00 2 400,00]
WTOIO: 36,00/ 4 100,00
PaboThi
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Ha Tekywem sTane pa3spaboTku momyna «biopxeTVpoBaH/We NPOEKTOB» AaHHbIA BWA MevyaTHOW
dopMbl  OTOOpaKaeT TOMbKO MJIaHOBblE MOKasaTenu. [nsa oTobpakeHuA [OaHHOW AuarpaMmbl
Heob6xoaMMo, UTOObI B NapameTpax paboT no Giopxety 6bin ycTaHoBneH ¢nar Ucnonb3oBaTb npu
nnaHupoBaHUM cPoKu. [on3yHoK noa anarpammori FaHTa No3BonaeT NPOKPYUYMBaTh KaneHaapHbI
nnaH No ropmM3oHTanbHOM OCK (CM. PUCYHOK BblLLE).

JaHHaa  nedyamuas  ¢opma  umeem  oepdHuyeHue HA  OomMobpaxeHue
NpodomKUMesibHbIX pabom, 0UMenbHOCMb KOMOpPbLIX He Moxem npesbiuams 249
KaneHOapHbix OHel. [lpu Heobxodoumocmu omobpasume pabomel 6Gonvuwiel
o0sumesnbHocmu  8ocnosnvdylimece OudepammHol [aHma ¢ Oemanusayuel «no
Hedenam».

[varpamma [aHTa «Mo Hegenam

[JaHHbI BUA neyaTHON GopMbl He OTAMYAETCA NPUHLMUMMAMNBHO OT NPeAbIAYLLEro BUAa U Ha JaHHOM
3Tane paspaboTKy MO3BOMSET BbIBOAUTb M/IAHOBblE AaHHble MO paboTam C AeTanmsaumen no
HeZenam B Buie YMpPOLWEHHON Aamarpammbl laHTa. Bblbop Mexay neuyaTHbiMU dopmMamn ¢
AMarpaMMon «Mo JHSAM» U «MO HEAENAM» O0YCNaBNUBAETCA CPEfHEN MPOAOMKUTENBHOCTbIO PaboT 1
ypo6cTBOM MX 0TO6parkeHUA.

MnaHoswle pabomei no 6100xemy ¢ duazpammoli FaHma «no Hedenam»

[ .- [Awarpamma Manta no Hegenam.bromket no npoekty 'Bank InvestEuropa’xls [Pexum cosmectumoctn] - Microsoft Excel

Darn TnaeHas Bcraeka PasmeTka CTpaHMLbl Dopmynsl HanHeie PeyeHzupoBaHue Bug v @ o X

- | -

C D E E G HOL K LM N P QR[S T U VWK Y 8 AAAB ACADAE
Kauent: Bank InvestEuropa
MpoexT: YeeaudeHne YCTAaBHOro KanuTana Bank InvestEuropa
Kop npoewta: Bank InvestEuropa
PyrosoguTens npoexta: BuHorpagos, Mrops CTENaHosmy
Bamota: EUR
Aata nepecyeta: 21.02.13 11:25

MAAH Cenrabpe, 2010 | Ourabps, 2010 Honbpe, 2010

CIaBHaH
| Bpems, 4| cymma 1]2[3fa[s|1]2]3]a[s[a]2]3[a]s

BHYTPEHHWE BCTPEYM NO NAEHMPOBaHIo pabaT ¥npasnawoumii 200,00| 1,000 200,00
B NpoekTe napTHep

M3yueHie n BHAAM3 AOKYMEHTOB N0 NPoRKTY  : CTapwmii pncT
MoAroToBKa AOKYMEHTOE CTapwwii ropucT

8| OcHoBHble paBoTbl
BCTpeuM C KAWeHTOM YN PaEnALLMIA

naptHep
Bpema B nyTH CTapwuii wpHcT
YuacTue B cyaeBHbIX 33003 HUAX Craplumii loprcT

No4roToBKa OTYETHOCTH Crapwhii lopnct
Mo4roToBKa MTOrOBON OTYETHOCTH Ynpasnaowmii

napTHep

BEmm wx @

PefakTnpoBaHye nevyaTHbIX GOpM WabnoHOB OIo4KeTOB

Bo MHorux cnyuyadax — no TpeboBaHMAM BHYTPEHHUX KOPMOPATMBHbIX CTaHZAPTOB WAW MO
MOXeNlaHUSAM 3aKa3uMKOB — OKa3blBAaeTCA HEOOXOAMMbBIM CMEHUTb OPOPMIIEHUE MEeYaTHbIX GopMm
6lopkeTa. [laHHble MpaBKM MOTYT BKMoYaTb B CebA M3MeHeHue cTunein unu wpndToB TEKCTa,
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ﬂOGaBJ’IEHVIe NoroTrna KOMnaHmn, KONOHTUTYJIOB U T. 4. anIMEHHEMaFl B ProjectMate TeXHonornA
CO34aHMA NeYvaTHbIX (I)OpM NO3BOJIAET JIEFKO BbINOMHUTb AaHHYI0 onepaunio CaMOCTOATENbHO.

Manka c wabnoHamu nevaTHbIXx ¢dopm Oroaxeta Pjm6.Budget HaxogunTca B KaTanore Templates
Hapagy C wWabnoHaMy BbIFPY3KU APYrvx AOKYMeHTOB. logpobHee O pacnonokeHuu nanku
Templates ana pasnmMyHbIX onepaLmMoHHbIX CUCTEM U TUMOB YCTaHOBKM CM. Pykosodcmao no pabome
C wabnoHamu (HUHAHCOBbIX OOKyMeHmos, pasgen 3addHue MecmonosioXeHUs WAaboHos
O0OKyMeHmMo8 U A3bika 00NO/THUME IbHbIX WAGIOHO8.

Ina pegaktupoBaHus obopmieHns WwabnoHa HeoOXoANMO BbINONHNUTL Cleaytolme 4elnCcTBUS:

1. OTKpbiTb ofAMH M3 wWabnoHoB B nanke Pjm6.Budget, koTopblli B panbHelwem 6yaeT
MCMNOJIb30BAaTbCH B KaUECTBE MCXOOHOrO.

2. BHecTu Heobxopumble 0QOPMUTENBCKME N3MEHEHUS B OTKPbITBIA JOKYMEHT NpX MOMOLLK
CTaHAaPTHbIX CPencTB pegakTopa MS Excel.

3. CoxpaHuTb WabnoH Moj HOBbIM MMEHeM, MOC/ie Yero OH CTaHeT AOCTYMHbIM B CRWCKE
BblboOpa WabfoHOoB.

BribepuTe WabnoH N3 cnucka

J‘j___ BronweT(nnaH)

'%nl BtoameT (MnaH)-MoAMdMLMPoBaHHbIA
x|

BropweT (mnaH, dakT)

I

‘:[__ Owarpamma MaHTa no 4HAM

J‘:[__ OwarpamMa MaHTa No HEASNAM
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Co3faHue WabnoHOB OIOXKETOB

Ina obneryeHus npouenypbl cO3haHWA OIOOXKETOB OAHOTUMHBIX MPOEKTOB LenecoobpasHo
ncnonb3oBath WabnoHbl, KOTopble OyayT copep)KaTb obLWMe Ans onpefenéHHbIX rpynn 6lm4KeToB
Habopbl NapameTpos. Mepelignte B pasgen cuctembl CNPaBOYHUKI, Aanee yKaXKnTe CnpaBoOYHUK
LLla6noHbl 6I04KeTOB 1, LWENKHYB MPaBON KHOMKOW MbIlM Ha MyCcTOM MecTe pabouyero CTona,
BblGepMTE NYHKT KOHTEKCTHOTO MeHio Co3gaTh WwabnoH GogxkeTa.

[=] UerTpbl satpar

[=] Wabnorel npoekToR
=] e ! |-@ CoznaTh wabnox Someeta
F OTKpBITE

KaTeropum...

33nNpeTHTE MCNONL30BaHWE

GUNBETP NO BbIGENEHHOMY
WCKNOYMTE BEIAENEHHDE

YaanuTs dunbTp

Bua no yMomuarmo

BriGpaTe nonA

QGHOBMTE

¥nanums

CeolicTEa

PaboTta ¢ wabnoHom OloaKeTa BeAETCA TOUHO TaK »Ke, KaK N C OOblYHbIM OIOIKEeTOM. YKaxkute
3HAUEHNA HYXHbIX MAPaMeTPOB U COXpaHuTe wWabnoH. Ecnn B wabnoHe OyayT copepaTtbes
OTCYTCTBYIOLUME B TeKylleM MNpOeKTe BWAbl AeATeNbHOCTU/TUMbI 3aTpaT, Ha 3Tane Co3aaHus
JOKyMeHTa cucteMa nNpeanoXxuT [ob6aBWTb HOBble MapameTpbl B MPOEKT. B cnyyae oTkasza
nonb3oBaTenio OyfeT HeOO6XOAMMO BPYUYHYIO YKa3aTb COOTBETCTBYOLUME MapaMeTpbl U3 COCTaBa
NCNONb3yeMbIX B TEKYLLEM NPOEKTE.
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e conpososkaerme {ma knuental -

Daitn  Mpaska Bwg [epeiitw  Jedicteva  Cnpaexa

Mapam. paBotr [Mapam.satpat [pynnet paBot  pynneizatpat  PaBoter  3atpatsr

WaonesyeToA. LaGnoH GroameTa WMONE3YETCA ANA CO3AaHHMA HOEbIX

HauMeHoBaHME: ||Opu.u.mqeu<.oe conposoraeHne (MMA KnveHTa}
| Tun BromkeTa: |KE=a|:ITaanblﬁ |' | BamoTa: ' [CliCTa8rM sanaHs Bkmoqas HAC
Mcnonesoeate: PaboTel 3aTpatkl

| MeproaW4HOCTE NEPECIETE

H |
|{} Neprogw4Ho T | |1—oro HWCNE KEAoro MECALS, Ha4HaA ¢ 21.04.2011 |

| Kourponep... | | |

| KonTakmsl... || || Karteropmm... || |

Co3faHHbIi WabnoH GlogkeTa MOXeT ObITb MPUKPENnéH K WabnoHy npoekTa, bnarogapa uyemy
TaKue NpoeKTbl 6yAyT CO3AaBaTbCA C NPeABapUTENIbHO CGOPMUPOBAHHBIMYI BIOAXKETAMMU.

npoekTa

®aitn  [lpaska Bug [epefitn  Jefictema  Cnpaska

Otwme | MNogpotro  Ywacthukw  [Jorosop  bunnuwnr  [Mpafic-aner  [Nona nonssceatenn =

|v1CI'ICI.|'II:|3‘f'ETC'H. LafnoH NPOEKTAa MMONE3YETCA ANA CO3A4HHMA HOBBIX NPOEKTOE.

HauMeHoBaHME: |AW1MT Mg KnwenTa} |
Kon: WA KnuenTa}/A LleHTp saTpaT: |AyaumT |" |

VicnonmyTens... | PER SONA |

- Baszosas pata: 24.03.2010 LnMTENEHOCTE: a

| MpuopuTeT: |DEb|'-|Hb|ﬁ |v| | BtogmeT: |AW1MT {AmA KnueHTa} 1 |-|
BamoTa: RLEB I Twn npoekTa: |PanTa no AorogopaM |v |
| KOHTEKTH... | | | | KaTteropuu... | | |

Mepeligute Ha KapTOUKy HYXHOro LWabrnoHa npoeKkTa 1 BblbepuTe COOTBETCTBYWOWMI LWAbNOH
6lokeTa 13 Bbinagawolwero cnucka Brogker (7). B cnucke OyayT oTobpaxatbca TOMbKO Te
6l0KeTbl, KOTOpble BblpaXKeHHbI B TOM e BaloTe, UTo 1 TEKYLMIA WabnoH npoekTa. O cocTaBneHnm
LWA6IOHOB NPOEKTOB CM. IOKYMEHT Paboma ¢ cucmemoli 8 posu Pykogooumesis npoekmoa.

Ymobwl nocne ycmaHosku/cHAMuUA ¢nazos Pabomel u 3ampamel Ha Kapmouke
wabnoHa 6100xema noAasUIUCL/CKpbITUCL 8K1adku Mapam. Heo6xo0uMo coxpaHums
O0oKymeHm.
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Ha3BaHua Avicom ProjectMate, ABukom u 3mbnema ProjectMate saBnsioTcs
3aperncTpmMpoBaHHbIMA  TOBapHbiMM  3Hakamn  OOO  «ABuKOM  BusHec
TexHonorum». Ha3saHUA NpouYmnx opraHm3aunii 1 n3gennin ABNAITCA TOBaPHbIMA
3HaKaMW COOTBETCTBYIOLNX BNafenbLeB.

KonupoBaHue, nepeneyaTtka, NepeBofi Ha APYroi A3blK U U3MeHeHus Noboi
YacTu HacTosALLero pyKkoBoAcTBa 6e3 nucbMeHHoro paspeteHnsa OO0 «ABMKOM
BusHec TexHonorum» 3anpewyeHbl. CoaepaHne PyKOBOACTBA MOXET MEHATbCA
6e3 npeasaputensHoro ysegomnenus. OO0 «ABukom BrisHec TexHonmorum» He
HeceT OTBETCTBEHHOCTW 3a BO3MOXHble MOCNeACTBUA, CBA3aHHble C
MCNoNb30BaHNEM HACTOALLEro PYKOBO/CTBA.

KoHTakTHaa uHpopmaumna
TenedoH/dakc: +7 (495) 783-83-34

Canrt ProjectMate: http://www.projectmate.ru
MoutoBbIi agpec: 115114, r. MockBa, KoxxeBHuYecknii npoesg, 4. 4, cTp. 4




